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Fellow Kansas Educators:

The accreditation of Kansas school systems is some of the most important work
we do. Your work, these past years, to implement the Kansas Education Systems
Accreditation (KESA) model has ensured Kansas' education system is meeting the
needs of each student it serves. It also reflects the quality of your educational
system. | want to thank you for your time and hard work during this process.

e et of Education KESA was developed to align perfectly with the Kansas State Board of Education’s

bold vision for education in Kansas - Kansas leads the world in the success of
each student. The State Board identified outcomes - social-emotional growth,
kindergarten readiness, Individual Plan of Study (IPS), high school graduation,
postsecondary success and civic engagement - to ensure that each child would
ultimately be a successful high school graduate and support Kansas in achieving
its vision.

We have learned a lot these past five years. One of the things learned was that
there is a high need for continuous professional development surrounding
continuous improvement. Therefore, we are taking the regional approach that
the Kansans Can School Redesign Project successfully implemented and bringing
that model of support to KESA. This 2021-2022 school year, we have 11 systems
entering their second cycle in KESA (accredited 2020-2021) that will pilot this
model of support. If successful, we will open up the regional training in the 2022-
2023 school year to any system completing its first accreditation cycle in 2021-
2022.

This is not a KESA pilot, nor is KESA changing at this time. Do we foresee possible
changes in the future? Absolutely! Not changing means stagnation, and not
something we want for Kansas. The Kansas State Department of Education
(KSDE) wants a purposeful and meaningful change of our accreditation

model. We are constantly gathering feedback and adjusting to ensure that the
accreditation process in Kansas helps to move systems forward in an effort to
ensure the success of each student.

As you navigate through the guidance document, you will find new System Yearly
Reports that reflect purposeful continuous improvement. More specificity in
questions related to the State Board outcomes are also visible in these reports.
Additionally, you will find language that helps build a unified KESA across all state
continuous improvement initiatives.

Thank you for all you do for the education of Kansas children!

yr

Dr. Randy Watson
Kansas Commissioner of Education
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Kansas Vision for Education:
Definition of Success

Kansans are demanding higher standards in academic skills, as well as employability and citizenship
skills, and the need to move away from a one-size-fits-all system that relies on state assessments. This
new vision for education calls for a more student-focused system that provides support and resources
for individual success and will require everyone to work together to make it a reality. Together, Kansans
Can.

A successful Kansas high school graduate has the academic preparation, cognitive preparation,
technical skills, employability skills and civic engagement to be successful in postsecondary education,
in the attainment of an industry-recognized certification or the workforce, without the need for
remediation.

Outcomes to be measured

1. Social-emotional Factors Measured Locally

GOAL: Each student develops the social, emotional and character competencies that
promote learning and success in life.

EXPLANATION: Academics are one component of student success. Students also need to
develop other skills, such as teamwork, perseverance and critical thinking.

2. Kindergarten Readiness

GOAL: Each student enters kindergarten socially, emotionally and academically
prepared for success.

EXPLANATION: Kindergarten readiness is an essential building block for future achievement
and academic success. A high percentage of a child’s brain architecture is built
before the age of 5. Children who enter kindergarten with strong readiness skills
are more likely to maintain this success.

3. Individual Plan of Study (IPS)

GOAL: Each student has an Individual Plan of Study that identifies talents, passions
and interests that will be used when selecting high school courses and in career
exploration.

EXPLANATION: Students with this preparation will be ready for success in postsecondary
education, the workforce, the attainment of industry-recognized certifications
and continued civic engagement.

Kansas State Department of Education | www.ksde.org
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4. High School Graduation

GOAL: Each student graduates from high school with academic and cognitive preparation,
as well as technical, employability and civic engagement skills.

EXPLANATION: Students with this preparation will be ready for success in postsecondary education,
the workforce, the attainment of industry-recognized certifications and continued
civic engagement.

5. Postsecondary Success

GOAL: Students pursuing a postsecondary education have completed or are engaged in a
two-year or four-year program of study, a technical certification program or military
service.

EXPLANATION: Postsecondary engagement and success open the doors to a wide variety of
opportunities. Most students will opt to attend a two-year, four-year or technical
college or join the military - all of which play a critical role in preparing students for
life and the workforce.

7 Kansas State Department of Education | www.ksde.org
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Introduction to the Document

After several years of developing a new model, Kansas implemented a systems approach to accreditation
beginning with the 2017-2018 school year. This Kansas Education Systems Accreditation (KESA) and the
Kansans Can Vision give school systems the leverage to purposefully implement systemic improvement by
identifying the underlying causes of academic and nonacademic challenges. Ultimately, the goal is to create
a sustainable culture of improvement as evidenced by process and results.

This document is developed to provide you with information that will help you understand the continuous
improvement process called for in KESA. Also, expanded information regarding system and Outside
Visitation Team (OVT) responsibilities is provided later in this document. A brief definition of each section is
described below.

® KESA Process Guidance
Continuous Improvement Process

The growth cycle, also known as a continuous improvement process, is central to moving systems
toward the state vision: "Kansas leads the world in the success of each student.” This section walks
through each phase of the process and offers systems guidance in how to execute the phases of
the continuous improvement process. A calendar outlining both systems and OVT responsibilities is
provided. Additionally, a rubric for the implementation of each phase can be found on page 44 in the
appendix.

® KESA Reporting Guidance
System Responsibility

This section will include a look ahead at the information for years one through five, respectively. All
information requested from these pages is to be documented on your KESA pages in authenticated
applications. It is recommended that you review the “System'’s Activity” information bulleted on the first
page of each yearly section. The setting of an annual agenda is completed in collaboration with your
OVT chair. Sample agendas are found in the appendix. It is the responsibility of the system to ensure
that their reports are completed 30 days in advance of their OVT visit.

® OVT Responsibility

The OVT section primarily addresses the role of the OVT chair. However, it is the responsibility of the
chair to communicate with OVT members prior, during and after the spring visit concerning calendars,
agendas and individual assignments contributing to the quality of each visit. All required documentation
contained in the KESA authenticated application can be saved as a PDF and shared with members
electronically. The chair will collaborate with the system leader in the development of the annual visit
agenda. A periodic review of the Growth Cycle and the Kansans Can Vision will help maintain a quality
improvement focus. The Growth Cycle Chart is included in this section, and a copy of the Kansans

Can Vision Chart is in the appendix. OVT responsibilities begin with a review of the “Preparation

for ... " pages for each respective year. Starting on page 20 the OVT Annual Summary questions

to be completed following the visit. The Yearly Annual Summary questions are to be completed
collaboratively by the visitation team. The chair responds in the KESA authenticated applications section
under Outside Visitation Team on page 26. Only the chair has access to input and edit.

Kansas State Department of Education | www.ksde.org 8
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® Accreditation Review Council (ARC) Responsibility

The ARC has the task of reviewing and discussing all of the information provided by the system and the
OVT to develop an accreditation recommendation to the Kansas State Board of Education. The ARC
reviews the documentation, completes an Executive Summary, and determines an accreditation status
recommendation. If the ARC determines that a Conditionally Accreditated status recommendation is
warranted, it provides areas for improvement within the Executive Summary. The Executive Summary is
provided to the State Board of Education in support of the recommendation. The Executive Summary
is also known as the accreditation report. The Executive Summary and other ARC documents will be
provided in the Accreditation Review Council section starting on page 33.

® Appendix

The appendix will include resources, templates, and other documents for reference by any of the
stakeholders charged with completing any of the KESA sections in authenticated applications. See
Instructions for Gaining Access to KESA Applications starting on page 70.

9 Kansas State Department of Education | www.ksde.org
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Kansas Continuous
Improvement Process

Leadership and the KESA Process

The bedrock of the KESA model is a quality improvement process grounded in evidence-
based practices. To ensure fidelity to such a process, as well as transparency for
stakeholders, third party accountability is key. In KESA, third-party accountability is provided
through the OVT. The Outside Visitation Team (OVT) is a group of education professionals
charged with coaching, mentoring and supporting the system they are serving for the
duration of the five-year accreditation cycle.

The KESA Cycle of Improvement is based on the premise that system and building leadership
are knowledgeable about and prepared to facilitate and lead a continuous improvement
process in their district. To engage in leadership, individuals should:

Have an understanding of Leadership (Instructional Leadership, Change
Leadership, Shared Leadership, Transformational Leadership and the difference
between managers and leaders).

Implement District Leadership Teams (DLT) and Building Leadership Teams
(BLT), understand their purpose and function and empower them to be integral
parts of the KESA process.

Implement District Site Councils (DSC) and Building Site Councils (BSC),
understand their purpose and function and empower them to be integral parts
of the KESA process.

Develop, review and revise the vision and mission of the system.
Develop, review and revise beliefs/values of the systems.
Understand and be knowledgeable of the system and building data.
Select strategies for improvement based on a data analysis process.

Align curriculum, instruction and assessment programs to your vision, goals and
content standards.

Identify professional development for the system and align with their five-year
inservice plan.

Plan for sustainability.

Kansas State Department of Education | www.ksde.org
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Defining the KESA Phases of Continuous Improvement

The Kansas accreditation process consists of five phases that create an ongoing continuous improvement
process. The phases of the continuous improvement process are to be implemented in an ongoing fashion
and are not meant to be equated with years.

Beginning in the 2022-2023 school year, the continuous improvement initiatives in Kansas will align around
common language to better support systems. Below, you will find the unified continuous improvement
language in parentheses underneath the existing phase with which it aligns.

Following is the description of the five phases extracted from the complete descriptions with system
actions on pages 16-18.

Collect and

examine data.

Determine
goals.

s Growth
Cycle
Begin

implementation.
Evaluate data and

analyze results.

11 Kansas State Department of Education | www.ksde.org
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Collect and Examine Data - Needs
Assessment Process and Analysis
(Data Analysis)

A needs assessment starts with a vision and end
goal(s) in mind, and it attempts to align the needs
based on data and stakeholder perceptions. A needs
assessment changes systems by determining
underlying root causes that prevent improvement.
This process helps a system identify challenges and
areas needing improvement. It is the identification of
gaps that exist between the status of a system and its
vision. For KESA, the needs assessment process is
twofold: building-level and system-level. The needs
assessments should be designed to collect data for all
the initiatives within the organization.

Determine Goals - Action Planning
(Set Goals - Select Strategies)

The system uses the needs assessment information
gathered in phase 1 to define and prioritize needs
and develop system-level and building-level goals.
Although KESA does not require a specific format

for action planning, it does require the following
components to be included in the action steps for an
improvement plan: needs assessment data collection
and analysis; measurable goal(s); success criteria;
interventions/strategies; timelines/action steps;
resources; professional learning plan; implementation
fidelity; and accountability measures.

Implement - Putting Strategies/
Interventions into Practice
(Implement Strategies)

This phase of the continuous improvement model

is about implementing the approved improvement
plan; utilizing and assessing formative and summative
assessments; and reviewing the data to determine the
effect of the evidence-based strategy/intervention on
the goal(s). This phase includes a continuous review
of the work to determine what is working and what
needs to change.

Collect and

examine data.

Determine
goals
Evaluate
results

Growth
Cycle

Begin
implementation
Evaluate data and
analyze results

Collect and
examine data.

Determine
goals.

Evaluate
results

Growth
Cycle

Begin
implementation
Evaluate data and
analyze results.

Collect and
examine data.

Determine

goals

Evaluate
results

Growth
Cycle

implementation.
Evaluate data and
analyze results.
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PHASE 4: Examine Data and Analyze Results
(Strategy Analysis) Collect and

examine data

During the implementation phase, there are constant
feedback loops involving all stakeholders, both internally

Determine

and externally. A feedback loop is a process in which . goals
the outputs of a system are circled back and used as e Growth
inputs. The KESA accreditation process requires regular Cycle

analysis and review of its strategies/interventions. These
feedback loops are used to determine if any changes
are needed within the school improvement process. No
school improvement process should be implemented analyze results.
without continuous assessment of the intervention
strategies.

Begin
implementation

Evaluate data and

PHASE 5: Evaluate Results
(Strategy Analysis - Data Analysis)

This phase is the cumulative product of the alignment
between the needs assessment, goals, implementation, oeeend
analysis of data, and evaluation of results. As a

continuous growth process, the results become a
bridge to the next phase of data analysis and goal
setting. Systems reflect on tvheir comprehensive needs NS Growth
assessment data to determine what has improved,

Determine
goals

results.

maintained or declined so appropriate actions can Cyde

be taken. The results become part of the potential

comprehensive needs assessment as data is utlilized to a0,
determine goals. Evaluate data and

analyze results

Note: The unabridged KESA Continuous Improvement Cycle
narrative is in the Appendix starting on page 39.

13 Kansas State Department of Education | www.ksde.org
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Timeline of KESA Responsibilities

This is a suggested timeline that systems and OVTs can use to ensure that the reporting expectations
are being met throughout the year. Expectations for systems and OVTs as it relates to the process of
continuous improvement will be defined starting on page 27.

SUMMER/FALL (July-October)
SYSTEM

ovT

e Confirm OVT chair and members.

* Work with OVT chair to schedule the spring
Visit.

* |nitiate conversation with OVT, DLT and BLT to

review goals, action plans and strategies and
make any necessary modifications.

* Communicate with stakeholders.
* Meet with DSC and BSC.
¢ Conduct/review needs assessment.

* Review data including, but not limited
to, Foundational Structures, State Board
Outcomes and KESA goals.

* Review/revise/create SMART goals.

» Confirm that building goals align with KESA
system goals.

» Create/make adjustments to your action plan.

* Ensure that your professional development
plan aligns with KESA goals.

* Implement the action plan.

WINTER (November-February)
SYSTEM

* If you are a new chair to a system, register in the
authenticated applications.

 Chair initiates conversation with the system to:

o Review prior year's visit and discuss any
necessary updates/changes.

* Schedule a visit date for spring.

e Obtain current contact information for OVT
members.

» Conduct an initial conversation with OVT
members to outline team responsibilities.

* Discuss the system’s action plan and steps for
the coming year.

* Establish a schedule for periodic communication
with the system.

ovT

» Continue to implement the action plan.
» Monitor progress and collect data.

» Continue to meet with DLT and BLT.

* Continue to meet with DSC and BSC.

» Update KESA Yearly System Report.

» Confirm OVT visit date.

o Year five visit must occur prior to March 31.

o Years one through four visits must occur
prior to May 31.

Yearly System Report at least 30 days before
the visit.

* When ready, host your onsite visit.

* Maintain ongoing communication and support
with the system.

* Chair confirms visit date and works with the
system to develop an agenda for the visit.
o Communicate information to OVT members.

* Review accountability report data and any new
system information.

* If an on-site visit occurs during the winter, follow
the guidance in the section below.

Kansas State Department of Education | www.ksde.org 14
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SPRING (March-june)
SYSTEM

ovT

* Submit the Yearly System Report at least 30
days before the on-site visit.

* Host on-site visit, if not already completed.

* Review the OVT Annual Report for suggestions
and possible next steps.

* Share OVT report with local governing agency
and stakeholders.

» Continue the process of data review, evaluation
of strategies, and progress toward goals.

* Review and revise goals or strategies as needed
for implementation the following year.

* Make any necessary adjustments to action
plans, professional development plans, etc.

15
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* OVT meets and prepares for the on-site visit.

o OVT chair and members determine areas
of responsibility for writing the OVT Annual
Report.

o Review the System Yearly Report,
Accountability Report and any other
pertinent data.

o Prepare questions to ask during the on-site
visit.

» Conduct the on-site visit; OVT chair serves as
facilitator of visit.

» Write the OVT Annual Report; submitted in the
authenticated application by the chair no later
than 30 days after a visit.

* Follow up with systems as needed.
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KESA Process Guidance

The Growth Cycle, also known as a continuous improvement process, is central to moving systems toward
the state vision: “Kansas leads the world in the success of each student.” This section walks through each
phase of the process and offers systems guidance in how to execute on that phase of the continuous
improvement process. Additionally, a rubric for implementation of each phase can be found in the
appendix on pages 44-48.

PHASE 1: Collect and Examine Data - Needs Assessment Process and Analysis
(Data Analysis)

PHASE DESCRIPTION:

A needs assessment process is an attempt to determine reality based on perceived needs and
actual needs through the use of data collection. Potential data sources include e.g., System and
Building Accountability Reports; KAP; Quantitative State Board Outcome Data - graduation rate
and postsecondary effectiveness rate; Qualitative State Board Outcome Data measured by the
STAR Recognition Rubrics - Kindergarten Readiness, Social-Emotional Growth and Individual
Plan of Study (IPS); AMOSS and any other local data sources. This process should be able to
help a system identify challenges and areas needing improvement. It is the identification of
gaps that exist between the current status of a system and its vision, to support the following:

* Where are we now?
* How did we get to where we are?
* Where do we want to be?
* How are we going to get to where we want to be?
* What progress has already been made?
* Iswhat we are doing making a difference?
* Whatis the supporting evidence?
For KESA, the needs assessment process is twofold:

1. Building-level.
2. System-level.

Each building should be undergoing their own needs assessment process by collecting their
building-level data, analyzing their data, and pushing/forwarding the data to the system to be
aggregated with other building data for a holistic system review and analysis. This review at the
system-level should identify areas that, as a system, need improvement. A discussion involving
all stakeholders should take place to determine how addressing those areas of need will
improve the system and impact/create a positive movement in the State Board Goals of social-
emotional growth, kindergarten readiness, Individual Plan of Study, high school graduation and
postsecondary success.

Kansas State Department of Education | www.ksde.org 16
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Phase 2:

Phase 3:

17

PHASE ACTIONS FOR SYSTEMS:

1. The system establishes, continues or refines a needs assessment process with data from a
wide variety of sources (including, but not limited to):
a. Compliance.
Foundational structures.
State Board of Education outcomes.
Definition of a successful high school graduate.
Demographics.
Perception data (surveys).
Disaggregated Student Learning Data.
. Process for Continuous Improvement (see Appendix for Rubric).

S@E o a0 o

2. Each BLT and building staff member engages in the needs assessment.

3. BLT shares needs assessment data with the DLT. Both teams examine data to identify gaps
and determine root causes.

4. Reviewing and analyzing data will be a constant part of the continuous improvement
process at both the building and system (or district) levels.

Determine Goals - Action Planning
(Set Goals - Select Strategies)

PHASE DESCRIPTION:

The system uses the needs assessment information to prioritize needs and develop system
goals. The schools through the analysis of their local building needs assessment determine
building-level goals that will help improve their school, as well as impact the system’s
established goals. KESA would like to see systems thinking out of the box - taking risks with
interventions/strategies that are purporting to reshape education.

PHASE ACTIONS FOR SYSTEMS:

1. The DLT, based on data analysis from the previous phase, establishes, continues or refines
two system (district) SMART goals.

2. The DLT develops a district leadership action plan for each districtwide SMART goal.
3. Each BLT develops building goals aligned to the district SMART goals.

4. Each BLT develops an action plan for each building goals.

Implement - Putting Strategies/Interventions into Practice
(Select Strategies - Implement Strategies)

PHASE DESCRIPTION:

This phase of the continuous improvement model is about implementing the approved
improvement plan; utilizing and assessing formative and summative assessments, and
reviewing the data to determine the effect of the evidence-based strategy/intervention on the
goal(s). This phase includes a continuous review of the work to determine what is working and
what needs to change. Implementation fidelity is important at this stage.

PHASE ACTIONS FOR SYSTEMS:

1. The BLT and DLT implement action plans: activating professional learning components,
implementing strategies/interventions to move building/system toward identified goals, and
collecting evidence/artifacts to document the effectiveness of strategies/interventions.

2. The BLT and DLT conduct an implementation analysis including making sure that strategies
are being implemented with fidelity.

Kansas State Department of Education | www.ksde.org
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Phase 4: Examine Data and Analyze Results

Phase 5:

(Strategy Analysis)

PHASE DESCRIPTION:

No school improvement process should be implemented without continuous assessment
of the intervention strategies. During the implementation phase, there are constant
feedback loops involving all stakeholders, both internally and externally. A feedback loop is
a process in which the outputs of a system are circled back and used as inputs. The KESA
accreditation process requires regular analysis and review of its strategies/interventions.
These feedback loops are used to determine if any changes are needed within the school
improvement process.

PHASE ACTIONS FOR SYSTEMS:

1. Each BLT and DLT reviews data, artifacts and evidence to evaluate the effectiveness of the
strategies/interventions being implemented. At this point, the BLT, DLT or both, can decide
whether or not to continue, modify or discontinue the strategies/interventions and alter
their action plans.

2. As part of the feedback loop process, buildings/systems will update and involve site councils
and stakeholders in the process.

3. During this phase, strategies and interventions will be regularly reviewed for impact and
effectiveness. Strategies or interventions that are not resulting in the desired outcome
should be fully reviewed to determine why they aren't impacting results and whether or not
the strategy/intervention should be discontinued.

Evaluate Results
(Strategy Analysis - Data Analysis)

PHASE DESCRIPTION:

This phase is the cumulative product of the alignment between the needs assessment, goals,
implementation, analysis of data, and evaluation of results. As a continuous growth process,
the results become a bridge to the next phase of data analysis and goal setting. Systems reflect
on their comprehensive needs assessment data to determine what has improved, maintained
or declined so appropriate actions can be taken. The results become part of the potential
comprehensive needs assessment as you utilize the data to determine goals for the next
continuous improvement cycle.

PHASE ACTIONS FOR SYSTEMS:

1. Each BLT and DLT reviews data, artifacts and evidence to evaluate the overall effectiveness
of the strategies/interventions being implemented.

2. The system collectively reflects on the alignment between the needs assessment, SMART
goals, strategy/intervention selection, implementation, data analysis, and evaluation of
results in preparation for continuing the improvement cycle.

3. The system reflects on their comprehensive needs assessment data to determine what has
improved, maintained or declined.

4. The system uses the results of these reflections (along with continued stakeholder input) to
determine revised or new continuous improvement goals.

Kansas State Department of Education | www.ksde.org 18
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KESA Reporting

System Responsibility

Each of the System Yearly Update reports provide a look at the information for years one through five,
respectively. All information requested is to be documented on your KESA reports in the authenticated
application. It is recommended that you review the “System Activity.”

System Activity

The information located here will outline the steps to be taken during the first year of your KESA
accreditation process. It is important that you work on filling out your Annual System Reports throughout
the year to avoid being overwhelmed by having to get it all done in the spring. Remember, the System
report should be completed and submitted for OVT review at least 30 days prior to the on-site visit. The
setting of an annual agenda is completed in collaboration with your OVT chair. Sample agendas are found
in the appendix. Regular communication with your OVT will help you make the most of your KESA process.
The OVT serves as a source of support and feedback throughout the year, not just after the yearly on-

site visit. Those systems getting the most out of the KESA process are those that have regular, consistent
contact with its OVT.

Year 1-4: 2022-2023

Systems in Years 1-4 during the 2022/2023 school year will not need to complete all
sections of the existing KESA Forms/Authenticated Application. In order to respond to
feedback we have received regarding KESA Reporting, we are adjusting the reporting
requirements for systems in years 1-4 for the 2022/2023 school year. Systems will only
be required to complete three sections: Compliance, Needs Assessment Process and Goals,
and Assurances. All other sections of the KESA report will be considered optional for
the 2022/2023 school year. You can learn more about the reporting adjustments here.

Required Sections:

e Compliance - Review and address areas as designated in the authenticated
application

e Complete the section titled ‘Needs Assessment Process and Goals'

o For systems in Year 1, you can summarize yours needs assessment process
and results from your Legislated Building Needs Assessment in response to
the first question in this section.

e Assurances
Monitor & Update as needed:
e Foundational Structures
e State Board Outcomes
e Definition of a Successful High School Graduate

Optional Sections:

e Tell Your Story

e Stakeholder Involvement and Engagement
e Explain Your Next Steps

19 Kansas State Department of Education | www.ksde.org
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Y 5 o Provides systems the opportunity to reflect on the past year's continuous
e a r o improvement efforts, outline the current state of progress in the system, and

describe the continuous improvement efforts that are underway. Additionally, the
information provided gives the OVT the information that it needs to fulfill its role
of support for the system’s continuous improvement efforts. Systems will provide
information on the following topics:

1. Compliance issues (if any).
2. Foundational Structures (optional).
3. Needs Assessment Process and Goals.
a. Progress made toward identified goals.
b. New goals (if applicable).
c. Professional development alignment.
Sustainability of the improvement process (optional).
State Board outcomes.
Definition of successful high school graduate.
Stakeholder involvement and engagement (optional).
Fidelity of implementation.

9. Explain your next steps.
10. Assurances.

© N oA

System Report Sections and Questions (webpage)
https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-and-Accreditation/Accreditation-K-12-Home/KESA

20 Kansas State Department of Education | www.ksde.org
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System Reporting

KESA is the State Board adopted accreditation model. It is a process of continuous improvement that
requires improvement of results and accountability. There are a few non-negotiables for all systems seeking
accreditation status from the State Board. All systems must address the areas of compliance, foundational
structures and collaborate with an OVT.

In your yearly reports, you will be expected to account for the following items: Compliance and
Foundational Structures, your Needs Assessment process to include goal identification and action planning,
State Board Outcomes, the definition of a successful high school graduate, stakeholder involvement
engagement and assurances. Information regarding the content you should report on the preceding items
is outlined on the following pages.

NOTE: Systems are encouraged to engage in a process that embraces its unique needs and system
and school cultures.

In completing the report, you are encouraged to tell your story! Because each system is unique in terms
of culture and needs, telling your story provides background information and insights into the KESA
continuous improvement work that you are focusing on.

SYSTEM YEARLY UPDATE
Compliance

This section will be automatically populated in the authenticated application if you are having any
compliance issues related to accreditation. In order to be accredited, a system must be in compliance with
the areas listed below. Twice a year, KSDE upgrades the status on the various compliance areas. If you
have any questions regarding an issue related to compliance, see the Compliance Areas and Contact' (PDF)
document on the KESA resources page on ksde.org.?

® The compliance section on the authenticated application will be blank if there are currently no
compliance issues for your system.

® |f your system is having any compliance issues, describe what steps are being taken to address the
issue.

@ |dentify what resources or support you are currently using or needing to address any compliance
issues.

KESA Compliance Areas:
* ACT and WorkKeys Participation

Individual Plan of Study (IPS)
Jason Flatt Act

* Anti-Bullying Policy and Plan

¢ Assessments e KIDS - DQC
* Child Abuse and Neglect Mandated * KIDS Reporting
Reporter Training e Licensure

Child Nutrition & Wellness ¢ Professional Development Plan

* Dyslexia « Special Education (IDEA)
Early Childhood

Educator Mentoring and Induction Plan

Title Services

1 https://www.ksde.org/Portals/O/TLA/Accreditation/KESA%20Resources/Compliance%20Areas%20and%20Contacts%20-%20Current.
pdfever=2021-11-23-075005-793
2 https://www.ksde.org
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Foundational Structures

Throughout the KESA process, you will be asked to report on how your system is addressing certain
foundational structures that have been identified as essential or primary requisites for the operation of any
state-accredited system in Kansas.

In certain years, you will be asked to describe how your system is addressing each of the foundational
structures that are essential for any effective educational system. At the completion of the KESA process,
you will reflect on how your continuous improvement work within the KESA process has impacted each of
those foundational structure areas.

Below you will find the list of foundational structures that all Kansas educational systems are expected
to have, as well as links to a rubric that you can use as a self-assessment of where you are in the
implementation of each of these areas. These rubrics are not part of the KESA reporting process but can
help you evaluate your progress in these foundational areas and assess the degree to which they are
incorporated into your system.

* Tiered Framework/System of Support (PDF)
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA%20Resources/FSR-Rubric%20-Tiered%20Framework%205ystem%200f%20Supports%20083121.pdfover=2021-09-01-135152-713

* Family, Business and Community Partnerships (PDF)
https://www.ksde.org/LinkClick.aspx?fileticket=whsFlda7U6U%3d&tabid=1478&portalid=0&mid=5574

* Diversity, Equity and Inclusion (PDF)
https://www.ksde.org/LinkClick.aspx?fileticket=eWNQUMmFHs0%3d&tabid=1478&portalid=0&mid=5574

e Communication/Basic Skills (PDF)
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA Resources/FSR-Rubric-Basic Skills 082621.pdfover=2021-08-26-142303-767

* Civic and Social Engagement (PDF)
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA Resources/FSR-Rubric - Civic and Social Engagement 083121.pdfver=2021-09-01-135152-807

* Physical and Mental Health (PDF)
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA Resources/FSR-Rubric-Physical and Mental Health 083121.pdfver=2021-09-01-135152-713

* Arts and Cultural Appreciation (PDF)
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA Resources/FSR-Rubric-Art and Cultural Appreciation 082621.pdf?ver=2021-08-26-142303-860

» Postsecondary and Career Preparation (PDF)
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA Resources/FSR-Rubric - Postsecondary and Career Preparation 083121.pdflver=2021-09-01-135152-713

Needs Assessment, Goal Setting and
Action Plan Development

In this section, you will describe your system needs assessment process and findings. This needs
assessment can be based on the KESA Rubrics or another needs assessment instrument. Be sure to
consider both qualitative and quantitative data. This information will assist your system in identifying the
goal areas and provide the OVT information to understand the decisions that have been made to this point
and in making recommendations for moving forward.

Describe the involvement of site councils and other stakeholders in the needs assessment process.

Identify concerns or challenges having to do with specific disaggregated groups within your system,
certain buildings, stakeholder groups or outliers that you discover during your needs assessment.

® |n what way do the buildings in your system all participate and/or contribute to your system plan? How
are building plans aligned?

® Describe how your professional learning opportunities align with the needs of your system.
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State Board Goals

In this section, your system will describe how you are currently performing in each of the following State
Board goal areas. Describe the data that you are collecting to measure your progress for each Board Goal.
Then, provide context for your data through an analysis of your progress toward each outcome.

Qualitative Quantitative

* Social-emotional growth. » Academically prepared for postsecondary.
* Kindergarten readiness. * High school graduation.

* Individual Plan of Study (IPS). » Postsecondary success.

* Civic engagement.

State Board of Education’s Definition of a Successful High School Graduate

In certain years, you will be asked to summarize how your system helps students meet the definition of a
successful high school graduate.

A successful high school graduate has the ...

Academic Preparation: Possessing foundational knowledge in areas of study with the ability to
understand standards, competencies and content. As measured by:

o Academic standards

o Competencies

o State Assessments

o ACT/SAT/ASVAB/WorkKeys

Cognitive Preparation: Ability to formulate problems, conduct research, interpret and communicate
information with precision and accuracy. Making connections of new learning to previous learning
using:

o Memory

o Thinking

o Imagination

o Thinking about thinking (metacongnition)

Technical Skills: Having the abilities and knowledge needed to perform specific tasks.

o Hands-on skills
o Work-based experience(s)

Employability Skills: Having interpersonal and intrapersonal skills to thrive as an individual and
within a team.

o Self-regulation

o Self-efficacy

o Self-awareness

o Assertiveness

o Empathy

o Conflict Management

Civic Engagement: Sharing skills and knowledge through actions intended to improve communities,
states, nations, the world and themselves.

o Actions and attitudes associated with social participation - voting, volunteering and
donating money.

To be successful in postsecondary education, in the attainment of an industry-recognized certification or
the workforce, without the need for remediation.

Kansas State Department of Education | www.ksde.org 25



KESA REPORTING | KESA GUIDANCE 2021-2022

System Yearly Updates to be completed in the Authenticated Application

System Reports serve as evidence of work completed and progress made. They provide a record

for anyone in the system of the work completed for accreditation purposes. In addition to providing
documentation for system staff members, these reports also provide the OVT with the work the system has
completed. Thoroughly addressing each area within this report allows the OVT to better prepare for their
on-site visit and to complete their annual report which serves as documentation for the system of the OVT
findings and improvement suggestions, as well as to the ARC at the end of the accreditation cycle.
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Outside Visitation Team

Responsibilities

Educators serving on the QOutside Visitation Team (OVT) provide a crucial service to enhance the quality of
education delivered to Kansas children by supporting systems in their continuous improvement efforts.
OVT members and chairs are professionals responsible for mentoring, coaching and supporting their
colleagues in this accreditation process. The OVT will ultimately write a report in year five that the ARC will
access to help them determine an accreditation status recommendation to the State Board of Education at
the end of the accreditation cycle.

No later than May 31 of each year, the OVT will conduct an on-site system visit for systems in years one
through four. If the system is in its fifth year and is presented to the ARC for accreditation, the visit needs
to occur no later than March 31. These visits should boast rich conversations and data reviews aimed at
addressing the State Board outcomes and the Kansans Can Vision. These expectations are summarized in
the Annual Summary completed in the KESA authenticated application by the visiting team. The OVT Annual
Summary is the first line of evidence to the ARC. It is a summary of what was experienced during the visit.

It is communicating to the ARC what you did during the visit, what is happening in the System, its schools,
and student learning. The report is informative. It is the expectation that the chair ensures that these
summaries are a collective effort of all OVT members and submitted on time.

The OVT chair will have read-only access to the System Yearly Updates. All system documentation

should be distributed electronically to all OVT members in preparation for visits and/or writing of Annual
Summaries. The System Yearly Updates can be downloaded from the KESA application and distributed to
OVT members.

The Annual Summaries are the only documents completed by the OVT as part of the accreditation process.
They should be considered working documents visible in real-time to all with access.

The following documents can be found in the next few pages:

® A table outlining the OVT chair and member responsibilities throughout the accreditation cycle.

® Sample questions and topics of discussion are provided to demonstrate what could take place at each
annual on-site visit.

O Selected questions and topics of discussion should be based on the System Yearly Update, which
is to be reviewed by the OVT in advance of the visit.

® Annual Summary pages which reflect those found in authenticated applications are provided here as
information only.

® Sample agendas for use by the OVT chair, in collaboration with the system, are located in the
appendix.
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OVT RESPONSIBILITIES THROUGHOUT ACCREDITATION CYCLE

OVT Chair*: Members*:

® Schedule on-site visit for mid-spring. ® Attend on-site visit.
® Provide coaching as needed. ® Review documentation before the visit.
® Attend on-site visit. ® Ask questions and take notes during the visit.

® Assist with writing of the summary report
within 30 days of the visit.

® Complete annual summary.

YEAR 1 YEAR 2-4 YEAR 5-ACCREDITATION

Tasks

* Prepare for visit by
reviewing System Yearly
Report and artifacts.

e Conduct annual visit
to discuss compliance,
foundational structures,
needs assessment,
qualitative and
quantitative data, goals
and next steps.

¢ Conduct stakeholder
interviews and share
information with the
system.

* Prepare for visit by
reviewing System Yearly
Report and artifacts

e Each visit will include:

+ Check on compliance
issues (if any) and

foundational structures.

+ Review of SMART goals,
including alignment
to State Board of
Education outcomes
and any changes,
additions or deletions
from previously stated

* Prepare for visit by
reviewing System Yearly
Report and artifacts.

* OVT guides the system in a
comprehensive reflection
of the alignment between
the needs assessment,
goals, implementation
of strategies, collection,
and analysis of data,
and evaluation of results
reflecting on the previous
cycle and preparing for the
next.

« Based on process goals. » Conduct stakeholder
data and goals, make * Review of an action interviews and share
recommendations to plan. information with the

the system on possible
action plans.

+ Review Professional
Learning Plan and
alignment to goals.

e Conduct stakeholder
interviews and share
information with the
system.

* Based on process,
data and goals, make
recommendations to the
system on possible action
plans.

system.

* Based on process,
data and goals, make
recommendations to the
system on possible action
plans.

* Annually, systems should coordinate with the OVT chair and members to ensure they are still willing and
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able to serve, have access to documents and know their responsibilities.
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Preparation for Each Annual On-Site Visit

1.

Chair schedules visit.

Sometime in the fall, the OVT chair establishes a mid-spring date with the system leader for the visit.
Contact information is exchanged between the DLT and OVT, and the chair and system leader discuss
the year-in-cycle and needs assessment process.

System Yearly Update.

One month prior to the mid-spring visit, the system yearly update should be available for review in the
KSDE Authenticated Application, KESA System Updates. This System Yearly Update is available in real-
time for periodic chair review.

On-site visit agenda.

At least one month prior to the visit, after reviewing the system’s yearly update, the agenda is finalized
(sample agendas are available in the appendix). Collaboration between the chair and system leadership
is essential to ensure that the agenda accommodates both groups and addresses the system's needs.
The agenda will focus on activities best suited for face-to-face review and interaction. Remember to
consider facilities - location, breaks, lunch, transportation for tours (if applicable) - in setting the agenda.
It is the coresponsibility of the chair and system to ensure all OVT team members are informed of the
agenda.

Agenda items will include meetings and discussions involving system leadership, building leadership,
site councils and other stakeholders as appropriate. Other stakeholders could include: parents,
students, business and community leaders, classified staff, etc. Visits should be organized to support
system improvement efforts related to the KESA Framework, Redesign, and the State Board vision and
outcomes. Visits should be informal, yet focused. Visitors should be inquisitive and supportive; hosts
should not feel compelled to embellish or reluctant to ask for assistance. The OVT should be sure to
ask questions that are challenging in order to provoke thought and provide outside perspective on
issues facing the system.

Some activities may require the attendance of the entire DLT, while other activities may only require
the attendance of representative groups of stakeholders. Facilities tours that are directly tied to your
continuous improvement efforts and meetings with focus groups may be appropriate but are not
required.

The agenda should include time at the beginning and end of the visit for the OVT to meet on its own
to ensure all OVT members are clear of expectations and to process the visit and complete the annual
summary. The system will provide an appropriate room for this purpose.

Conduct the visit.

The visit must be conducted no later than May 31 in years one through four and no later than the end
of March in year five. The following questions are provided to the OVT to assist with the on-site visits
and to gain knowledge that will assist with the completion of the OVT Annual Summary requirements.
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Possible Questions for OVT to Ask During Visits

These phase questions could be asked in any yearly visit depending on where the system is in the growth
cycle process. Some questions may be asked every year as systems continue to implement strategies,
collect and analyze data and make adjustments to their action plans. These questions are only examples.
You need to dig into the system’s report, look at their responses, and ask the hard questions.

PHASE 1: Collect and Examine Data

PHASE 2:

30

As you reflect on stakeholder input (site councils, leadership teams, families, community,
students and staff members), which group(s) might have been overlooked? Is there a
reason that this group(s) wasn't included or overlooked? Is this something that needs to be
remedied?

Why did you select the tools, measures, surveys and data that you did as part of your needs
assessment? What data might be missing to get a complete picture of your system?

Did you have any outliers (outliers could be above or below the norm) of note when you
looked at your data (buildings, subgroups, etc.)? What challenges do these outliers present?

Is there any data that is missing for your system to conduct a comprehensive needs
assessment? If so, how will you get this information?

® \What did you learn from the data that you collected and analyzed?

@ Subgroups (socio-economic, ethnicity, special education, gender, etc.). What does your data

tell you about your subgroups?

o Gaps
o Trends
o Cohort groups

Determining Goals and Action Planning

Based on your needs assessment, do you have any concerns about focusing on these goals
instead of other potential goals?

How certain are you that the goals you selected, and the time, energy, and resources that
you are investing are going to impact student success?

® How are your building-level goals aligned with your system-level goals?

® How do your system goals address the needs of your outliers?

® \When these goals are achieved, what will be the impact on the Kansans Can Vision of a

successful high school graduate?

® How do you know that your selected indicators will move you to progress toward your goals?

® How will prioritizing these goals impact your other system/building initiatives?
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PHASE 3: Implement: Putting Strategies and Interventions Into Practice
® Before deciding on your selected strategies, what others did you consider to help you
achieve this goal?

® \What obstacles might you face in ensuring all appropriate staff members are fully trained to
implement your strategies or interventions?

® What event or data will trigger a change in your strategy?

® How are you going to hold each other accountable for the implementation of your action
plan?

PHASE 4: Examine Data and Analyze Results
® What do you do if you are successful in implementing your strategies but don't make
progress on your measurable goals?
® \Were your strategies effective? As evidenced by ?

® \Which strategies have you implemented that have given you the greatest impact? Why were
they successful?

® Are there additional pieces of data that you need to determine the effectiveness of your
interventions?

® How did your outliers respond to your strategies and interventions? How did this impact
your data?

® How has the original needs assessment data changed as a result of implementing your
identified strategies?

PHASE 5: Evaluate Results
® Have you seen enough evidence that your strategies have moved you closer to your goal? If
so, how do you sustain this momentum? If not, what adjustments do you need to make?

® |s this a goal that needs to continue to be a priority focus? If so, how will you approach it
differently? If not, have you embedded the strategies that allowed you to achieve this goal?

® Were there any specific stakeholder engagement strategies that helped you to achieve your
goals?

® How has your continuous improvement work in KESA impacted your students, staff, schools
and community?

® What lessons, good or bad, did you learn from this cycle of continuous improvement that
will influence your next cycle?

® How has KESA led to meaningful change in your system?
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Writing the Annual OVT Report

The purpose of the OVT Annual Summary report is twofold. First, the report is designed to give feedback
to the system on its progress in terms of the KESA continuous improvement process. Second, the report
serves as documentation for the ARC as it reviews each system and makes a recommendation to the State
Board of Education on accreditation status. The report should contain an explanation of the process that
the system has undertaken as documented by the evidence or data that they have collected during their
decision-making and implementation process.

A well-written, and thorough, OVT report will make the work of the ARC quicker and easier. The OVT Annual
Report should provide all of the evidence that the ARC needs to make an accreditation recommendation
determination. A well-written OVT Annual Summary report will include the following:

Clarity in writing.

Answers the guestion.

Examples/evidence/data.

Observations of the system's progress.

Highlights decisions, discussions and interviews.

Provides support ... Where to next?

summarizes visit.

Writes to both system and ARC.

OVT Annual Report Sections and Questions (webpage)
https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-and-Accreditation/KESA
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Accreditation Review Council

Responsibilities

Educators serving on the ARC assume the role of system data reviewers for the
purpose of making an accreditation status recommendation to the State Board of
Education. The ARC will have real-time access to system data via KSDE Authenticated
Applications. The data reviewed will include the System Yearly Updates and the

OVT Annual Summaries submitted each year of the accreditation process and data
maintained by KSDE. Data will include State Board outcome results and student
performance results. The ARC will use the system’s accountability report as a first
line of data when determining whether or not the system is seeing results from their
continuous improvement efforts.

Additionally, the ARC will rely on the assurances provided by the OVT validating local
data, qualitative and quantitative, and accreditation process information. Following the
OVT final spring visits each year, the ARC conducts reviews on each system seeking
accreditation status. Each system will be notified of an impending recommendation
before a presentation is made to the State Board. The system will accept the
recommendation or be allowed to respond to any further expectations highlighted by
the ARC. All systems granted a status of “accredited” will receive a congratulatory letter
and a certificate of accreditation.

The Accreditation Review Council reviews systems for an accreditation
recommendation based on the following definitions:

® “Accredited” means the system is in good standing (compliance) with the
state board and that they provided conclusive evidence of growth in student
performance. In addition, the system provided conclusive evidence of an
intentional, quality growth process.

® “Conditionally Accredited” means the system is in good standing (compliance)
with the state board and either the system did not provide conclusive evidence of
growth in student performance or was not able to provide conclusive evidence of
an intentional, quality growth process.
® “Not Accredited” means:
1. The system is not in good standing (compliance) with the state board or

2. The system fails to provide conclusive evidence of either improvement in
student performance or a process of continuous improvement.
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Process Fidelity

This information will be completed by the OVT and should be part of the OVT
Executive Summary.

Terminology Definition

No evidence No evidence or irrelevant evidence.
Inconclusive Inadequate evidence.

Conclusive Adequate evidence.

This system followed the KESA process with an expected level of fidelity.

|:| No evidence
|:| Inconclusive
|:| Conclusive

All compliance areas are appropriately addressed.

|:| No evidence
|:| Inconclusive
|:| Conclusive

All Foundational areas are appropriately addressed.

|:| No evidence
|:| Inconclusive
|:| Conclusive

Evidence is documented that Goal 1 activities and strategies were identified,
implemented and produces reasonable results.

|:| No evidence
|:| Inconclusive
D Conclusive

Evidence is documented that Goal 1 activities and strategies were identified,
implemented and produces reasonable results.

|:| No evidence
|:| Inconclusive
|:| Conclusive
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System stakeholders relevant to each part of the KESA process were actively
involved during the accreditation cycle.

|:| No evidence
|:| Inconclusive
|:| Conclusive

System leadership was appropriately responsive to the Outside Visitation.

|:| No evidence
D Inconclusive
D Conclusive

Evidence is documented that policies, procedures and regulations guiding the
system for long-term sustainability have been created and or updated.

|:| No evidence
|:| Inconclusive
|:| Conclusive
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KESA Cycle of Improvement

The KESA Cycle of Improvement is based on the premise that system and building leadership are
knowledgeable about and prepared to facilitate and lead a continuous improvement process in their
district. Leadership should:

® Understand Leadership (different types of leaders and difference between managers and leaders).

® Implement District Leadership Teams (DLT) and Building Leadership Teams (BLT) and understand their
purpose and function.

® Implement District Site Councils and Building Site Councils and understand their purpose and
function.

® Develop, review and revise vision and mission of the system.
® Develop, review and revise beliefs/values.

® Understand and be knowledgeable of the system and building data.

O Importance of data.

O What's needed, and what's not.

O Which are the important data and why.

O What data is missing.

Make decisions for improvement based on a data based decision-making process.
Align curriculum, instruction and assessment.

Identify professional development for the system and align with their five-year inservice plan.

Plan for sustainability.

Collect and

examine data.

Determine
goals.

sl Growth
Cycle

Begin
implementation.
Evaluate data and

analyze results.
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Collect and Examine Data - Needs Assessment Process and Analysis

A needs assessment process is an attempt to
determine reality based on perceived needs and
actual needs through the use of data collection.
This process should be able to help a system
identify challenges and areas needing
improvement. It is the identification of gaps that
exist between the current status of a system and
its vision that leads the work created in your
improvement plan. For KESA, the needs
assessment process is twofold:

1. Building-level.

2. System-level.

Each building should be undergoing their own
needs assessment process by collecting their
building-level data, analyzing their data, and
pushing/forwarding the data to the system to

be aggregated with other building data for a
holistic system review and analysis. This review

at the system-level should identify areas, that

as a system, need improvement. A discussion
should take place to determine how addressing
those areas of need will improve the system

and impact/create a positive movement in the
State Board Goals of social-emotional growth,
kindergarten readiness, Individual Plan of Study
(IPS), high school graduation and postsecondary
success. BLT members that are part of the DLT
and who are knowledgeable of their building data
are not only contributing to the identification of
systemwide goals, but are also identifying how
they can support these goals based on their
individual buildings needs assessment. Ideally,
these should align. There may be times when the
System identified goals may not directly impact a
building; and it is at this point that conversations
need to take place to determine how the building
needs can be addressed while still supporting the
system'’s growth, as well as its own.

A needs assessment process should include the
opportunity to dig into the data and determine
root causes for the data. Here is where there is an
opportunity to go back to our childhood years and
ask the "why” question. We call this the 2 through
5-year-old child technique. This is important to
ensure that any strategy/intervention will create
the expected impact. A good data analysis process
will include some form of statistical analysis.
Although “statistics” can be a word that many may
shy away from, there seems to always be someone
in a system that can help.
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Collect and

examine data.

Determine
goals

P Growth
Cycle

Begin
mplementation
Evaluate data and
analyze results.

A comprehensive needs assessment should
include the following:

® Stakeholders that represent all parts of the
system.
® A system and building profile (including student
and community demographics e.g., number
of students, grade levels, how long the system
has been in the community, disaggregated
information on student enrollment and teacher
information, budgetary information such as per
pupil cost, etc.).
® Other disaggregated data:
O Attendance.
Chronic absenteeism.
Graduation rates.
Dropout rates.
Postsecondary success.
O Student mobility, etc.
® FEarly childhood data.
® Student achievement data.
O Local
O State
O National
Student, family, community and business input.
School climate and culture information.
Technology information.
Curriculum alignment, curriculum audits.
Instructional approaches.
Data should be both quantitative and
qualitative.
Triangulation of data.
Types of data sources:
O Interviews, surveys, focus groups,
observations.
O Document analysis of budgets and strategic
plans.

©)
©)
©)
©)



KESA GUIDANCE 2021-2022 | APPENDIX | KESA CYCLE OF IMPROVEMENT
Once the Data is Collected, Determine Goals - Action Planning

The system uses the needs assessment information to

prioritize needs and develop system goals. The schools, s
through the analysis of their local building needs examine data
assessment, determine building-level goals that will help

improve their school, as well as impact the system'’s

Determine

established goals. KESA would like to see systems goals.
thinking out of the box. Taking risks with interventions/ e Growth
strategies that are purporting to reshape education. Cycle

What is it that the system is seeking to accomplish?

Although KESA does not require a specific format  Begin
for action planning, it does require the following Evaluate data and e

analyze results

components be included in an action plan:

1. A measurable goal - Think of SMART goals.

2. Success criteria:

a. How will you know when you are successful?

b. What is your baseline data?

c. Do you have a target you want to reach?

What information lead you to your decision (Supporting Data)?
Professional Learning needed?

Intervention/strategy (research- and evidence-based) to be implemented with action steps?

o v~ W

Who is responsible for ensuring that the data related to the intervention is being collected and that the
intervention is being implemented with fidelity?

7. Timelines:
a. When will data be collected?
b. When will training take place?
C. How often are aspects of the intervention/strategy to be implemented?
d. When will events take place, etc.?
8. Resources:
a. What are the necessary resources to ensure that the intervention is successful?
b. Are there resources needed as a whole or by action steps?
C. What are they?
9. How will you know that your action steps have been successful (Indicator of Success)?
10. Accountability:
a. How will you hold everyone accountable?
b. When will you meet to discuss you action plan?

c. Will you create visuals to show progress (scoreboards)?

Kansas State Department of Education | www.ksde.org 4
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Implement - Putting Strategies/Interventions into practice

This stage of the continuous improvement model is all
about accomplishing the plan; practicing the learning

to help improve the desired outcome. It is about fidelity
of implementation, assessing both in formative and
summative fashion the effect of the strategy/intervention
on the goal. It is about constant review of the work being
achieved.

The implementation stage can allow you to explore
some strategies before full implementation. It can help
you determine whether or not the system as a whole is
ready for full implementation. It is a good way to start
small with something before scaling the intervention/
strategy. During this stage, a system needs to be flexible.

Examine Data and Analyze Results

During the implementation stage, there are constant
feedback loops taking place. These feedback loops are
used to determine what needs to change. No system
should be implementing for years without consistently
and routinely assessing what is transpiring as a result of
the intervention/strategy. Although KESA is a five-year
accreditation process, it requires yearly analysis and
review of its strategies/interventions. Data is critical to
determine when in the five-year cycle of accreditation
interventions/strategies need to be adjusted. This stage
of the process is all about evaluating the success of the
implementation plan as it was organized and prepared.
Can the system explain the data results?

Evaluate Results

At this point in the continuous improvement process,
systems should be back at looking at their
comprehensive needs assessment to determine what
has improved, maintained or dipped. Conversations
about the needs assessment results along with the
analysis of the implementation plan should help the
system make some determinations on whether or not
the original goals are impacting the summative
measures of the accreditation expectations. Some
evaluation questions that can be asked are:

® How do we know the change is actually an
improvement?

® How do we know the intervention/strategy was a
factor in the improvement?

® |s it time to scale and to what level?

® |s there a need for additional training?

® |s the system on track for a successful accreditation?
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Collect and
examine data

Determine
goals

pe Growth
Cycle

implementation.
Evaluate data and
analyze results.

Collect and
examine data

Determine
goals.

B Growth
Cycle

Begin
implementation

Evaluate data and

analyze results.

Collect and
examine data

Determine
goals

perel  Growth
Cycle

Begin
implementation.
Evaluate data and

analyze results.
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Continuous Improvement Process

This rubric is meant to be used as a self-assessment/self-monitoring tool for systems while they
are engaging in the continuous improvement process. This rubric will not be used to evaluate
system implementation of the continuous improvement process. Rather, it is intended for system use
throughout the implementation of the improvement process. Systems should work at the ‘transitioning’
level with the goal of modeling the continuous improvement process. Systems should use this rubric to
ensure rigorous and quality implementation of the continuous improvement process called for in KESA.

Definitions for the rubric scoring categories are as follows:

Emerging Work is becoming more evident; plans are taking form; all of the relevant pieces are
in place.

Implementing There is evidence that work is being done; plans are being actively put into action.

Transitioning There is evidence that the work is moving in a positive direction. There are pockets
of implementation and sustained efforts.

Modeling Work is part of the school culture and efforts are being made to maintain, embed
and improve quality.
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Foundational Structure Rubrics
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KANSAS "\

STATE DEPARTMENT OF Q  search...

EDUCATION Kansas leads the world in the success of each student. 0 o @

Skip Navigation
Subjectindex | 0-9| A| B| C|D|E|F|G|H|I|J|K|L|M|N|O|P|@|R|S|T|U|V|W|X|Y|Z

Teaching & Learning « ‘ Policy & Funding « Programs & Services « | Data Central « | Agency = ‘ Board

Agency » Division of Leal Teacher Lic ation » KESA » Resources » Foundational Structures

Accreditation K-12 Contacts

Director of Teacher Licensure &
Accreditation

Mischel Miller

785-296-8010

mmiller@ksde.org

Jeannette Nobo, Assistant Director
KESA
785-296-4948

Foundational Structures oot g

Myron Welton, Coordinator
KESA

785-296-8110
mmelton@ksde.org

undational Structures Vacant, Consultant

KESA
785-000-0000
@ksde.org

Best practices involving curricula, programs and services supporting learning and the whole child

Foundational Structures-Revised Definition 01-02-2021 regarding foundational structures (pdf) Ed Kalas, Consultant
Professional Development,

. . Mentoring and KESA
Foundational Structure Rubrics 7852062108

ekalas@ksde.org

Title Modified Date | Size

Foundational Structures Rubric-Arts and Cultural Appreciation 082621 (pdf) 8/26/2021 19227 KB Download
Accreditation Email

Foundational Structures Rubric-Basic Skills 082621 (pdf) 8/28/2021 191.89 KB Download =
accreditation@ksde.org

Foundational Structures Rubric-Civic and Social Engagement 083121 (pdf) 9/1/2021 205.95 KB Download

Foundational Structures Rubric-Diversity, Equity and Inclusion 090221 (pdf) 9/2/2021 147.13 KB Download

L. Qg Dubcic Comiline Ducinace and £ 5009424 (ngn 40004 10470KD O

(website)

https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-and-Accreditation/KESA/Resources/Foundational-Structures

52 Kansas State Department of Education | www.ksde.org



https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-and-Accreditation/KESA/Resources/Foundational-Structures
https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-and-Accreditation/KESA/Resources/Foundational-Structures

KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

UaPNIS Y03 JO SS3IINS U} U PIOM 3} SPD3| SDSUDY.

|pa.0dy pue

NOlLvYONa3l

40 INFWLdVd3a FLVLS

SSUSY

‘eaJe 98pajmou| JaYio pue
s1le 3y} usamiag diysuolie|ad ‘susaned Suiknuapl
pue Joj 3U1yd.esS JO SIGeY S3IBAIND pUe ‘'Sue 3yl

Suowe sdiysuoine|aJ ay) Suipueisiapun ul SUSPNIS
sysisse sweigold pue wn|N21IND e auly 3y

'Se3Je Je[NdLIND [|B UILAIM 3I0M Jejnd1ind
-SS0J5/U011eIRIUI [EUONRUSIUI JO IUSPIAS S| 343U L

‘sweJ3oud spe suly
3U3 UIYNUM PUE ‘SESJE JBNJLIIND SWOS UIYIM YIOM
JB|N1INJ-5501/U01e1831Ul JO SDUSPIAS SI 3JaY |

'SeaJe JeNdLINd 2102 J3YI0 YIm paielSaiul
Ajleuonusiul uisq S1e 3Ul) JO SOUSPIAS P
INg ‘swes30ud Sue aUl 9YI UIYIM IOM JejndLund
-SS012/pa1eJ833Ul JO 3IUIPIAS SWIOS S| 343U |

U013PBUUOD) SUY

ER[IERITEN

/Aienb Sulinpusa Jo sJomie Jo saJudg pue swoy
3sJaNIp a1epaldde pue ¥%23s 01 pageinodus
AJoAide a1 SJUSPNIS HJOMIIe JO S3IUSS 10 SULIO)
3SIDAIP 01 SIUBPNIS Sas0dxa AjpAIsuayaiduiod
WIN|NDIND S1IE 3Ulj Paseq-spiepuels ay |

‘UMO JI3y) Uo sajduiexa Ino
235 01 Pa8eIN0dUS aJe SIUSPNIS ING ‘|9A3] JIseq e
UO %JOM1IE JO S3IUSS JO SWII0) 3SISAIP 0} SIUSPNIS
$950dXa WN|NDIIND S)IE aUly Paseq-spiepuels ay |

‘uonenaldde [eanynd jo Yadap sye| Ing ‘|9A3) Jiseq
£ UO 3JOMIJE JO S3IUSS 10 SULIO) 3SISAIP 03 SIUSPNIS
$950dXa WN|NDILIND S)IE 3Ulj Paseq-spiepuels ay |

SJoMme JO sa|duiexa ISIAIP

1IN0 X235 01 PaSEIN0dUS A|9AIIDE 10U BB SIUSPNIS
pUE JOM1IE JO S21US8 IO SWIOJ SSIDAIP SSaIPPEe
10U S90P WIN|NDILIND SLIE 3Ulj Paseq-splepuels ay |

AsIanig [eanynd

‘Ris1anip [eanyind Joj uojjedaidde

J31e3.8 e dojanap syuspnis 'saunynd pue spotiad
|BD1J0ISIY P3LIBA WO 3IOMLIE SUIPURISIIPUN
pue SuIMou Ul SIUSPNIS SISISSe WN|NJ1UND 8y

'Sa4nyn> pue spoliad
|BD1I03SIY P3LIBA WO 3IOMLIE SUIpURISIIPUN
pue SuIMOW| Ul SJUIPNIS SISISSE WININ2LIND By L

‘syedw [eanynd
SS2IpPe 10U S30P NG ‘spolad awi [e210ISIY
JUBIBHIP WO 1IB JO SYIOM SPaqUIS WNINDLLIND DY |

‘Suipueisiapun
|e4n3INd 10 sporad awiy [e210ISIY Uo siseydwa
Ue 9ABY 10U S0P WN|NJ1IIND S)e aul 3y |

AI03SIH |edn}nD pue uy

‘uopedpiped Juspnis

Ul pajuasaidal si Apog uapnis ay3 Jo AUSIaAIp
3U3 pUB ‘UOIIEINPS S}IE BUlj PISEq-SpIepuels o}
ss322e pue sapunuoddo [enba aaey syuspnis
||V 'S3USpPNIS ||e Joj ssniunjoddo pue wnjnoLINd
SLe aul 7 |-y aAIsuayaldwod e sapinoad waishs

‘uoeINP® SLIB 3Ul} Paseq-spiepuels
01 559228 pue saniunuoddo [enbs saey suspnis
||V "S3USpPNIS ||e Joj ssniunyoddo pue wnjnoLInd

S)E 3Ul) 7 L-Y 9AISUaya.dwod sapinoid waishs

'syuapngs ||e Ag uonedped ywil eyl
15IX3 [|1NS SJallJeq Ing ‘saniuniioddo pue winindiuNd
Sue aulf 7 LY dAIsuaya1dwod e sapirold waisAs

‘SjuspnIs ||e Aq uonedidnied Jwi| 1eyl IsIxa
SJ314IBQ DIWISAS "saliunioddo Jejnouund sie aul
paseqg-spJepuels jo a3uel pawl| e sapinoid waisAs

ssa20y |enb3

*Ajjenb anoidwiy
pUE Paqud ‘ulejulew o) dpew Sulaq aJe
S}O0JJ2 pUE 24N} Nd [00YdS Y3 JO J4ed e SI HIOM

'S1I0443 pauleIsns
pue uonejuawaldwi Jo s3axd0d a1e UayL

‘uondadl !
© Ul SUIAOW S| 3JOM 3B} 9DUBPIAS SI 343y «

‘uonde ojul Ind AjpAide Sulaq e sue|d o
*3Uop 8UIa S| 3IOM JeY3 DIUSPIAS SI 343 «

ONILNINITdINI

'219 ‘S2ISUBJ0J ‘J31eay) 'duep dsnw ‘Ue y3noayy sdnoJd ssianip Jo 8.y pue ainind

a3 Joy uonepaldde pue Jo ssausieme Ue uleS 03 (jeuojul pue [ew.oy) sanjunpoddo aney SIUSPNIS SaINSuU? OS|e SIY L

'Sye auly 2y Joj uonenaidde ue Sujulef syuspnis Joddns 03 sad1AIas/sWelSo.d/einouund 7 L -y-a4d apiroid isnw SwaisAs
uouyaQ

-92e(d Ul a4e $3331d JUBAS[D4 DY JO IV
‘w0 Buiey aue sueld «
JUSPIAS SJOW SUILIOII] SI SIOM «

ONISYIN3

‘Buipuelsiapun pue uonepaidde [ein3Nd aduBYUS 03 SHE dUl 343 YENO0JY) 84n3Nd [00YdS SAISNPUI 310w e dojanad e

*98e11JaY [ed1I0ISIY pue [B4NYND U3y

10 sIy 21eda.dde 01 JuspNIS Yoea d|qeus 03 Jn3nd pue sie Loddns pue yim ugiie ey saniuniioddo Jejnoiundenx3 e
(4183} 'S)IE [BNSIA '9dUEP DISNW) SSUIIBHO PUE WN|NILIIND S1Ie Ul PASE]-SPJIepUR)S 7 |-Y-24d anisuayaidwod e

NOILVID3dddV TVdNLTND ANV LYV

JLIQNY UOI3IB|J3Y 24N3ONJIS [euoilepuno

53

Kansas State Department of Education | www.ksde.org



APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

JUIPNIS Y203 JO SS3INS 3} Ul PLIOM 3L} SPD3] SOSUDY

eonp3 Jo Juswiledaq a1es sesue,

NOlLLYONA3

40 IN3IN1YVdIa 31VLIS

AN

~ SYSNV
I~

'SI9qWALL JJe1s mau Jo SuipJeoquo
ay3 pue ‘ejna1uInd SUsIXe JO adUeUIIUIBW ‘B|NdILIND
M3U JO UoleIuaWaldWI |NJSSIIINS BY) SaINSU Jey)

22e|d ul s uejd Juswdojaaap |euoissajold Sujo3uo uy

‘SJaquiaw Jels mau Suipseoquo Joy ueld e jou

SI 9J3Y3 'JOASMOH "WN[NDLLIND MU JO uonejuawa|dul
|NySS320NS pue wnndLINd Sunsixs 1oddns 01 spoya
sapnpul ueid ay] uejd pue ssad0.d Juswidojprap
|euolssajo.d Sul03Uo Ue U0 3DUBPIAS Sey Wa1sAs ay |

"SI9QUIBW JJB1S MU JO SUIpJeoquo 10 WNNDLIND MaU
40 uoneuaWa|duwl NySSaINS ‘WNNDLIND SUNSIXS JO
voddns sy ssaippe Ajjedidads Jou S90p INQ ‘SaAnenIUl
ssalppe Aew ueld ay] ‘ue|d pue ssad0.d Juswdolarsp
|euOISSa40.4d SUIOSUO UP JO 22UIPIAS Sey WaIsAS ay |

"SIaqUIBL JJ1S MaU Jo SUIpJeOquO JO WN[NJLLIND

M3U JO uoleIuawaldwl [NySSa2dNS ‘Wn|na1INd Sunsixe
4O 92UBUIUIPW UO SNJ0J B JO 9UIPIAS MOYS 10U S0P
ue|d ay] ‘ue|d AueaA e s11nqg ‘uejd wie1-3uo| P 13|43
J0u sa0p ue|d Juawdo|aAap [eUOISSa40.d SWRISAS Y|

Juswdolanaq
|euolssajo.d

'SMIASJ JUSIUOD WNNJLLIND
le 03 paijdde Apuaisisuod si pue paidope/paysi|qelsa
U93q Sey $s8301d M3IASJ WN|NJLLIND V “(9103-UOU pue

“JualsIsuodul

‘paydope/pay

gelse Usaq Jou

'SJUSWND0P WnindJInd

9102) $324N0S3J pue SaPINS WN|NJLIND |[e salepdn S1'$59304d WINJNJ1IND B JO 3SN 3Y1 ING ‘SeaJe Jendlind | sey $$3204d MajARl WNJNDLIND B ING ‘M3IASJ WN|NDLLUND Sunsixa Suimainal 1oy de(d uj st aulpwi ssedoud ou | SS9I0.4d
pue M3IADJ O3 BUI[BWIY B PAYSI|LIS Sey WalsAs ay | |le M3IAD. O3 BUI[BUIN B PaysI|qelsa sey WalsAs ay | 2102 10} dulaWI} e padojaAap sey WialsAs ay L pue ‘939|dwodu| a.e S924N0SaJ pue SapINg wnndLIn) | MIIADY
‘PapPaqUIa BB SIUBWINIOP
SpJepuels 31eIS 01 S$HUI|/SUOIRID PUe ‘eaJe U0 ‘B3R JUBIUOD 'SE.E JUSIUOD ||e 1O} WNJNDLLIND WB)SAS SU1 WO "B3J8 JUSIUOI YIRS 10} SPJepueIS Uoiesnpd Jo
42ea 10} SpJepuels uoieanpd 4o Juswiledaq a1eis 4oea 10} SpJepuels uoieanpd 4o Juawiedaq aieis 01 USUM 32N0S3J B SB Pasn 2Jam SpJepuElS UOeINp3 | jusuiledaq 21815 sesuey| ayy Liim pauliie Ajeuonuaiul | JUdWUSIY
sesuey ay3 Ylm USIje S92IN0sal pue SIPING WNINJLLND | sesuey| 3yl yim USjje Sa2Inosal pue saping wnndLund | Jo juswiiedad 31elS Sesuey| 3yl 1eyl aUdPIAS S| aJau L U93Q J0U dARY S324N0S3J pue saping wnnouin) | SpJepuels
*SUOISIIAP 92IN0S3/|PUOIINIISUI "SUOISIDAP 32IN0S3J
|| 10} SISeq 31 Se aAI3S SBPINS WINJNJLIND S,Wa1sAs *SUOISIDAP 82JN0S31/|PUOIINIISUI AP "SUOISIDEP 32IN0S3/|PUOIINIISUL /IRUOIINIISU| AP O WN|NDLLUND P3ULSP 343 Ueyl
3Y] ‘(2J0d-UOU pue 3J03) SEAR JUSIUOD ||B pue 01 pasn AU1SISUOD 10U 8.e INQ 'SeaJe 3102-UoU pue SALIP 01 PasN AJJUSISISUO 10U 318 INQ ‘Sea.. Je|ndLLIND 210W $324N0S3I 300qIXa] SBZI|IN WaISAS 8y ‘sease | S92JNOS3Y
S|oA3)| apeus | 1oy padojaAap aJe saping wn|ndLIND 2.0 ||e 10} pa33|dWod UG aAY SIPING WN|NDLLND 210D ||e 4oy pa13|dwod U3aq dA_Y SIPING WN|NDLUND Je|nLIND ||e Joy 333|dwod Jou aJe saping wnjnduind | WNjNoLUIND

*Ajenb
anoidwi pue pagquia ‘ulejulew 03 apew Sulaq ale
S}O0JJ3 pue 24N} Nd [00YdS Y3 JO 31ed e SI YIOM

SNIT3A0ON

pue puaya.dwod ‘Auspl 0} pasn aq ||im

MS 3y 'SWa|qoud plUOm-|eas A0S 0}

'S)I044d pauleIsns

pue uonejuawsa|dwi jo sydxd0d aJie a4aY| e
‘uondAIp

aAIIsod e ul SulAoW S| I0M 3By} 9DUIPIAS S| 343Y] o

ONINOILISNVYL

‘uopde ojul Ind AjpAnode uiaq ale sueld «
‘3uop 8ulaq SI YIOM Jey3 UIPIAS S I3[

SNILN3IW3ITdINI

<

'S|[14S UOREIUNWIWOD pue
Aoeuayl| Jo3ndwod Suisn sueydmoly pue sydels 'sienuew (ed1uydal 'suodai ‘03 paliwl| Jou ING ‘Ul UolewIoul 34dis1ul

YS9y dojonap [|m s)uspnIS

“(yrew pue Supaauidua “ASojouydal ‘9duaIds) NILS pue yiew ‘Suiuaisl) ‘Supieads ‘Supum

‘Buipeal Ul ymoJ3 pue Sujules| Juapnis 1oddns 03 sadIAIS/sWeI80ad/eina1und 7 L-y-a4d apiroad 1snw swaisAs

uonuyaq

plp

*9oe(d Ul aJe s9231d JUBAS|DI Y3 JO ||V «
‘wiioy Suryey ae sueld
“JUSPIAS SJ0W SUILIOIIY SI SIOM »

ONIDYINA

'S|IIYS uonRedUNWWOD AdeJsll| JeIndwod e

‘sapjiunuoddo Suijos-wajgold ‘pluom-eay e

“WNINDLUND Pauap sy ‘4o aAioddns pue ‘Yum pausiie seainlas/swesSold Juspnms e

'Sea.e DIWIPEIE [[e Ul WN|NDLIND 7 |-y-21d pausije pue aAlsuayaIdwod e

ST1IMS DISve
gqny uoild3|43y 24N3INJ3S jeuoizepunoy

Kansas State Department of Education | www.ksde.org

54



KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

JUBPNIS Y203 JO SSa0INS Y} U] PLIOM Y3 SPD3| SDSUD),

‘foenowag pue me

'AI03SIH QUSWIUIDAOD) U] S3SSe|D 3IPaJ) [end ‘gl ‘dY e
'sassep

Aoeipowap pue me| ‘AJ0ISIY QUSWUIBAOS SAID3(T e

ul SuijjoJus SJUuspNis JO Jsquinu pasesa.dul wC_;_OuEO_\/_
SELE]]

le 3e sanunuioddo Aiojesojdxs pue [aAs] Alepuodas
343 38 Aemuied SUOIEIRY J1|GNd PUB JUSWUISA0D

1591 350d 1591-9.4d 33euane Suliods

pue Sunedipied SIUSPMIS JO 9 TUBWISSISSY UOWIWIOD
“WN|N21LIND S3IPNIS [P1D0S Jejn3aJ 01

1031 ppe 3eyl SaAIBIRIUL 9PIM|O0YDS e JO uoiejuawa|dull

‘saoe|d
Buljjod pue saujyoew SuoA [eaJ UO SUOIRINWIS «
“JUSWIUISA0D) U| YINOA
“8UNOA SpIY
'swel8old agua|ieyd emjIA e
JUBWAASIYDY Jojun( e
'9|doad 3yl aM o
‘uazpD) 13fold -
‘NN [SPON
‘|ELIL YOO o
"SI .
SIINID UOIPY
‘8una8png Auojedpied e

.

101 paywi|
10U aJe Ing ‘apnpul sweiSoid spimjooyds Jo sajdwex3

'SJUSPNIS ||e 4O} SUONE|NWIS Jeidowsp
$91e3. 1Y) We.3o.d apimooyds e jo uonejuswaldul

‘Yoeoudde paseq-uoIssNISIP JALYI0 IO «
"198[01d UOISSNISIQ SAUOISYINO]
'Sa210A SuisoddQ
"S3D|0A JUSPNIS o
'S9A[@SINQO pue AI0isIH Suped «
"oy Ul Adenowaq e
‘foesdows e ul upesaqiRq e
"uazi31) 13[04d J0 3|doad Y1 M o
‘SJRUILISS Bl9pPled JO D11eId0S o
101 payjwl|
10U 3Je Ing ‘apnjpul swelidoid spimjooyds Jo sajduex3y
-9d1peud

W00JSSe|D JenSa. e SJUDAS JUS4IND JO UOISSNISIPp
sayew 1ey3y weiSoid apimjooyds e jo uopejuawa|dul|

NOLLYDNA3

40

/

'3|qje|iene Jou
aJe uonedpinued aande oy sanunuioddo Inq ‘sassadold
|EIUSWUISA0S pue JUSWSSe3US [PIDOS PUE JIAID
SuipJe8al wnindpINd 03 ssade papiaotd ale syuapnis
‘S|9A)

opeJ3 ||e SSOJOe 10U INg WUSPIAS SJe JuswaSe3us [enos
pue diAp Supoddns sapine/swesgold [pyusws|ddns

‘9oe|d ul s uswageSua [epos
PUEB DIAD SPaQUI3 18U WN|NJLIIND 7 | -3 dAISUsyaldwiod v

ININLHVdId JLVLS

SVSNV

N

sweu3oid pue

‘Ayjenb
anoidwi pue paquia ‘ulejutew o3 spew 8ulaq ale
S1I0JJ3 puUe ‘24n3|nNd [00YdS Y3 O 1ued e SIIOM

OSNIT3A0ON

pue s2uspuadapuy Jo uonesepa ‘sysy Jo

Qooeooeeenes

'sad10y [eanijod pue [epos i

SR

pauleisns pue uonejuawsa|dwi Jo s3axd0d e 33y «
'uoiRaIIP

od e Ul SUIAOW S| }40M 1eY) DUIPIAS S| UYL o

ONINOILISNVYL

cececcccccccend

C)

0UOD3 PAWLLIoJUl Bupjew Ul AI0Isly sesuey|
NIISUOD SN Y3 4O (03 paIWi| 10U Ing papnpoul) a8pajmouy Aidde

M SIUBPNIS ‘S[9AB] [ELOIEU PUE 31815 230] 341 18 $355930.d [P1USLULIBNAOS JO SUIPULISISPUN BU) 9UBYUS O} J3PJO U]

‘SSauaeme [e120s pue Sunew
-U0ISIDap 3|qISU0dsal JO S||S 8yl 92uryUS Jo/pue dOj@ASp 01 SPDIAISS/SWeI80.d/e|Nd1und 7 | --2.1d apianoid snuw SWwaisAs

uoniuyeq

‘uonde ojul Ind AjpAnde Sulaq e sueld «
‘auop 3ulaq SI YIOM JBU] USPIAS S| 3J3YL

SNILN3IW3ITdINI

+32e|d U a.1e sa231d JUBAS|SI 3Y} JO ||V «
‘wJoy Supiey ale sueld «
“JUSPIAS 3J0W SUILIOII] S| HIOM «

ONIDY3IN3

'SJUBWINJ0P pUe $355920.d [PIUBWUIBA0S A3 JO SulpuelsIapun e

SSaURJeme [BD0S PauLIojul pue Supjew-uoispap 3|qisuodsal 331oeid 01 seniunioddo papiroid sjuspnis e

e|NJ1LUND 7 |-Y-24d 8y ul pappaquia si JuawageSu

3 [epos puedind e

1INIWIDYONI TVIDOS ANV JIAID
JLIQNY UOI3IB|J3Y 24N3ONJIS [euoilepuno

55

Kansas State Department of Education | www.ksde.org



APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

UaPNIS Y202 JO SS20INS U} U PIOM U3 SPD3| SDSUDY

e2Np3 JO Juswitedaq a1els se:

"S3IPNIS [B1D0S Ul UOINIISUI PUNOIR SISQUISW
JJe1s Joj papino.d aie S1IAIOE BUIUIB3| [PUOISSDJOId
“JUSPIAS S| SUONEeINWIS dlleldowap ul iedniued

01 SJuapn3s Joj sanunuioddo Buipinoad pue Suneasn
puUNOJe SIaqWaW JJels Joj SanAnde Sulues) [euoissajo.d

“JUSPIAS 31E AIUNWIWO) JO [00UIS JIBYY
pes| Jo/pue a1edidiied 01 sJUaPNIS Joj seniunlioddo
Buipinoud pue a5ueuIaA0S JUSPNIS JO uonowoud ayy

PUNOJE SI9QUIBUI JJelS J0j SINIANDR SUlUIed| [eUOISSj0id

“JUSPIAS SI WOOJSSE|D 3y} Ul uoIssnasip uisn
PUNOJE SIQUIBW JIS 10§ SAIIANDR SUIUIe3| [BUOISSD0.d

"PIOUIPIAD 10U 3.e S3ITNeNS
UOISSNISIP WOOJSSE|D PUe JUsWaSedus [e120S pue JIAID
pUNOJE SISqUISW JJels Joj SINIANDE BuIUIea)| [PUOISSD)OId

juswdojpnag
|euoIssaj0.1d

'saoe|d

3uijod pue sauiysew SunoA [ea uo suone|Nwi
“JUSWUISA0D) U| YINOA o
‘8unoA spi

‘swei3o.d adua|ieyd emii e
“JUSUIRASIYDY JoJuN( o
'91doad 3yl aM e

‘uaznID) 13f0ud o

‘NN [2PON

‘[BLL YOO o

‘SO -

"SOIAID UOIDY o

‘8una8png Aiojedpiiied «

:se yons sweldoud apimjooyds
ul Sunediiued syuspnis Jo JaqUINU PaseaJdul SUlIO)UOW

'SUONI3| |00YPS 10§ INO UINY pue Ul uonedpiied Jusapnis

"92U343JU0) [eUONEN (DSYN) S|IPUN0D USpNIS
JO UONEIDOSSY [UONEN BU) pudlie se1e8a|ap uapniS

“92URJ24U0)) [IDUNOD) JUSPNIS [PUOISDY WWHSH
SuIpualIe SIBSIAPE PUB SIBPEe3| JUIPNIS JO JIqUINN
‘doysyiom diysiapea Jawwns

VVSHSY 9Y3 Suipuaiie SISSIAPe pue SJ1a210 0JNLS

‘ndur Juapnis
J9pisuod o3 diysiapes| ulp|ing 4oy ssado.d paulyag

'S|12UN02 A)s Ul uonedpiued uspms
'sdno.8 Alosiape ur uonedpiued Juapnis

"JUBWUIBAO0S JUSPNIS dleJdoWapP pue padojaaap AlySiH

‘(UonIppPe MaU e S| siy3) SS9204d SueW-UOISIIEP S,|00YdS
ay1 ur uonedpnled Suisealdul s 913y pue Juaujwold
210w Sujwodaq aJe sweldoid diysispes| uapnis

‘24mynd
|00Yds a3 uo 1edwi pue Ajigisuodsa [ewiuiw aAeY
‘IpUN0 JUdPNIS se yans ‘swesdold diysiapes| Jusapnis

diysiapear
uapnIS

lenb
anoidwi pue pagquia ‘uiejulew 03 apew Sulaq ale

S110443 PUB ‘21N3|N2 [00YIS 3Y3 4O 11ed e S| 3IOM o

SNITIA0ON

ESINE

pauleisns pue uonejuawa|dwi jo s3a3d0d e 34ayL «
‘uondAIp

od e ul Suinow S| 3J0M Jey) UIPIAS SI 3J3Y] «

ONINOILISNVYL
[RTTTLRIIRRR |

E1

‘uonae ojul Ind AjaAnoe uiaq ale sueld «
‘auop Bulaq SI Y40M JeY3 UIPIAS SI 3I3YL

ONILNINITdNI

*a2e|d ul aJe s3331d JUBAS|D4 AU JO ||V o
‘wiloy Suryey ase sueld
9 aJow Sujwod3q SI YO

SNIDYINI

RUE]

4 | LNJIWIDVON3I T¥ID0S ANV JIA

Kansas State Department of Education | www.ksde.org

56



KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

21INS 199.1S UO

JU2PNIS Y203 JO SSIIINS Y Ul PLOM aY) SPD3| SOSUDY

NOlLYONa3l

40 IN3IW18Vd3a 31VIS

‘71-3-24d ueid Suiuies|

[PUOJ}ISUBI) SS3|Weas e 2Insua 03 pauueld Ajjleuoiuaiul
3Je sueds speJd usamiaq SIAO ‘SduUSLIadXe [euoneINpa
UMO JI3Y3 4910 9104 pue diysIsaumo pasessoul wayy

‘pazijeuosiad aJe sapunuoddo
[BUOIIDNIISUI OS ‘Suoissed pue S)1SaJs3ul JUSPNIS UO 0S[e
INQ ‘e1ep dIWSPEeI. U0 Pased Ajuo Jou S| uoieuaIagig

‘SPaU dlWspede pue s3|A1s Sulues| paLieA yum

“Joddns [euonippe paJayo

BuIng 'pa1eA3|3 S| 9210/ JUSPNIS "SSade pue Aynba | saijiwey pue sjusied ‘sioiednpa wodj indul sajelodiodul S1USPNIS AJIIUSPI 0 PAYSI|GRISS U3 SABY UONUIAIDIUI 3Je SPasU JUBWIYDIIUS JO/pue djWdpede Joy spasu | UoIdNIIsul
‘AJISIBAIP SAIIE[SJ UOISN|IU JO 3INYND B Sey WalsAS UONENUIBYIP pue SUew-UOISIDIP [BUOIDNIISU] | UONEINPS [eJaUaS J0) SWES) [9A3]-9PeIS/IeNdLIND-SS0.ID) UM SIuspniIs pue ‘palojuowl st ssauiSoud djwapedy | Palenuatayig
'SIUAPNIS ||e
'sdnoJ8 JUBPNIS UIYIM UOISN[DUI pUB ANISISAIP 'SS3328 01 | 10j UOISN|pUI pue ssadde ‘Ajiunloddo aunsus 03 saniAnde
spJedal yim AInba a3es3suoWwap S3IAIIE Ul JUSWSA|OAU JB[N21IINJBIIXS PUB JBINDLIIND Ul JUSWISA|OAU| PUR 'SuoiIUaAIRIUI USIje 0} 'sdnoJg paydayoud
pue Juswadesus uspnis Jo sypny ‘sdno.3gns (e JuswaBeBus JUspNIS S1ojUOW Wa1sAs ay3 ‘sdnoi3qns | pue sde Suiules) 'spasu Ajnuapi 01 elep sa1e32.33esip Aj|eJapa} 03 Ssa20e pue AInba apinoid 03 syuswaiinbas suonejndod
yum sdeg Sujutes| Suimo.ieu Jo 3UBPIAS Sey WISAS pa1yuUSp! JO 3ULI0)IUOW JIWSPe. 0) UONIPPE Uj pue sdnoJ3qns jo a8ueJ peolq e PayIuSpP! Sey WNSAS [eS] wnwiuiw Y1 Yim ueydwod sy waishs | |ernads
Spaau asay} 01 puodsad 03 ade(d usiueyoaw e pue
‘uoisnpul pue AINba 'AlISIaAIP 01 SAIIE[SJ SPAdU JUSPMIS 'SPasu JUIPNIS |ENPIAIPUI
Aynuapl pue ejep 133102 03 ade|d Ul S| ssa30.d d1wa)sAs | oddns 03 pue ‘uoisnpul pue AINba ‘AlISIaAIp 03 aAle|R. "95ue1dadde pue SulpurISIaPUN JO 3INYND 'Spaau uoisnpul 4o Ainba Suiules)
v "2JN3|Nd [00UdS Ul pappaquia Ajjny aue sadideld pue 221eud pue Ad1jod ssauppe 01 elep siy) sasn pue £ $9)0Wo.d pue Wn|NdLIND 33 SS0J0e pajesodlodul st | ‘ANSI9AIp 03 UONIAUUOD OU YIm Uoie|os! Ul pazjin Suraq | [BUOOWD
sap1jod ‘UoIINASUI [EUONOWIS-[PID0S SPIMLLRISAS | SuIUIE3]| [PUOIOWS-[E120S 0 SANE[S4 BIeP S193([0D WRISAS [ JBy3 WN|NJLIUIND [BUOIOWS-[B120S B Paldafas Sey WalsAS | S11eyl WNnnd1uNd [eUOOWa-[eD0s e palda|as sey waisks | -|e1dos
‘uiuue|d a8uel-8uo| pue -1oys "SSOUDAIDDYD
WwJoyul 0} BIEP 1LISIP YIm palelodiodul S| e1ep SIyl pue | Jojuow 03 eyep PLISIP YIM SIY3 SSUIqUIOD pue ‘uoisnpul "PapN|pUl 10U aJe sdnoJ8 Jap|oyaxels ||e Ing ‘uoisnjdul ‘uolsnpul
‘uoisnpur pue Ainba ‘AIsiaAIp 03 aAne|D SI9P|OYBXE]S |[B | pue Anba ‘AlISiaAlp 01 dAe[R1 SI9P|OYSXelS [|e Woly elep [ pue AInba ‘AlISIsAIp 01 9Ane|2] BIED SSBUBAIDYS 109)|0D pue Ainba ‘Ausianip 01 paiejad sweiSoid pue saaeniul | SSOUSAIISLIS
wouy exep [eurpn)iSuo| 8und9]|0d Joj WaISAS e Sey WwalsAS | 193]|02 01 Sadleuuonsanb pue SASAINS [eWI0) S3SN WISAS 0} saJleuuonsanb pue SASAINS [ew o) SasN WaISAS 10 SSBUBANDBYS UO Iep S19]100 Ajfewiolul wasks ay] | SULIONUON

‘ueld siy3 Suioddns oy saounoss. Suipiroad

Joy ued e sey pue ‘uoisnpul pue ANba ‘Asianip
Buissauppe Joj suejd wis1-8uo| pue -1Joys SujuieIud
aoe|d uj uejd Juswdojansp [euoissajold e sey WaisAs

's|eog yim pausdie

sa21nosaJ Suippe ungaq aney pue ‘uoisn|pul pue Anbs
‘RusIanIp 8ulpae8au 1DLIASIP 83 JO SPIsU aY3 SISSaIppe
ey aoe(d ul uejd Juswidojaasp |euoissalold sey Waisks

'spasu Juawdolaasp [euoissajoid
pue s|eo8 ysijqeisa 01 elep paie8aid8esip sazijn eyl
aoe|d uj uejd uswdolansp euoissajold e sey WaisAs

“Apdaaipul
passalppe Ajuo aie uoisnpul pue Anba ‘Aisianip Inq
‘9oe|d uj uejd Juswidojanap |euoissajold e sey WalsAs

$924N0SaJ pue
uswdolanap
|euolssajo.d

“Bupjew-uoisap Wa)sAs Jo s1padse (e ul jedidunid Suipingd
e S| 31 pue ‘uoisnppul pue AINba ‘Asianip sassaippe
Ajieaypads 3eyy ade(d ul UOISIA pue UOISSIW e Sey WalsAS

"3JNIINIS [BUONEPUNOS
siy3y 8unuoddns saopoeld pue sapijod pausije aie

2J3U) pue ‘uoisnpul pue AINbs ‘AISIaAp SssaIppe
Ajjeaipads jeyy a2e|d Ul UOISIA pue UoISSIW e Sey WaisAs

‘9210e.d Jo
Ao1j0d BAIIp LUSS0P 31 ING ‘UoIsN|PUl pue AInba ‘AysiaAip
S9ssaJppe 1ey) ade|d Ul UOISIA pue UoISSIW e sey WaisAs

‘uoisnpul pue Ainba ‘Ausienip ssaippe Ajjesiyidads
1,US20p 1 INg ‘22e|d Ul UOISIA pue UOISSIW B Sey WaisAS

pue uoissIA

*Aijenb anoidwi pue paquia ‘ulelulew o) apew
8ulaq aJe S1I0y8 pue ‘21Mnd [00YdS 3Y) JO 1ied e S YIoM

OSNIT3dON

‘saljiwey Aseyiw Ainp sAde pue saljiuey
318Uls ‘948D U3)SO0J Ul YINOA ‘'SSaawoy ‘AJIuspl [BNxas ‘Siaulea ysiiSu3 'snjess JIWouod3000s
"Jopuas ‘sja112q snoii[a4 ‘ANSISAIP IULIS/|BIDR ‘SDIIIIESIP L3 SIUSPNIS ‘03 Paliwl| Jou S| INg

'S1I0J3 paulelsns pue uoneuawa|duwi Jo s1ax0d ale 3JayL «
*u0N23IP 9ANISOd e Ul SUIAOW SI }10M JBY) 3DUIPIAS S| U3 L «

ONINOILISNVYL

'S971U803. SIUL "SIUSWIUOIIAUS SAISNIUI PUE SSISAIP JO SSBUYDLI 3} SIIRIQUID WISAS a3 ‘OM|

‘uonde ojui Ind AjsAnoe 3uraq aJe suejd «
'uop BuIaq SI 3J0M 1By 3IUBPIAS SI BJ3YL o

ONILNIWN3ITdINI

T T T XX XY PP

'SaNI|1D8) PUB SIIUNOSI PISEG-32UBPIAS ‘UoIINIISUI Alljenb 01 ssa20e ySnouyy
Aunyioddo sjgeinba papiaoid st uspnIs Yoea aiaym pue uspnis yoes 03 SUIAUL S| 1eyl alewi|d
pue 23N> e dojaAsp OUMm SISPJOYSREIS YIM UONEIOGE||0D Ul SISQUISUI JJEIS PILLLIOJUI UB SIAJOAU

SIYL 'SWOOISSE] pue S|00YdSs 3Jes Ul SUINSaJ SIUSWIUOIIAUS SAISUOdSa A|leniind Ysi|geisa o3 'suQ

‘plojomy S| uoisnpul pue Ainba ‘Alisianip jo [eo8 syl

-90ed U1 a.e $3331d JUBAS[RL BYI JO IV «
‘wioy 8upje) aue sueld e
JUBPING DI0W BUILI0ID] SIIOM o

ONIDH¥3IN3

uoniuyaq

“8uipjing Apeded Joyeanpa pue diysiapea] o
"B1ep 9JN)ND pue jewld o

:uo paseq a211eud/Ad1j0d 1snfpe pue Jojuop
"9210A JUapPNIS 3leJodiodul pue a1ers|3
‘uoneddipied Jap|oys3 IS ISIDAIP PUB PIAIOAU]
"91n3|nd/31eWiRajesA|leuonows pueA|edisiyd

NOISNTONI ANV ALINO3T ‘ALISY3AIC

J11gNY UO0IIIB|S3Y 24N3INJ3S [euoiepunod

57

Kansas State Department of Education | www.ksde.org



APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

JUIPNIS Y203 JO SSaNS AU} Ul PLIOM 3L} SPD3] SOSUDY

NOILYONA3

40 ININL1YVdIQ 31VLS

./ SYSNW)I

Bujuiea| pue Juswdo|aAIP DIAID JUBPNIS
uoddns Ajaanoe 0y skem a1eridoidde Ajjeanynd
pue [nj8ujueaw uj 93eJoge||od suopezjuedio pue
S912USe AUNWIWOD |00 DS ‘SI|ILUE) 3DUSPIAS
S| 243y "UONEIOGE||02 AUNWWID-|00YdS
-S3l|IWe) 9IUBYUS 0) BIep SaSN W1SAS ay L

‘Buiuies|
pue juswdojaAap 21 Juspnis Joddns Ajlsande
03 skem ayeridoudde Ajjeanynd pue |njSuluesw

ANUNWUWIOd-|00YIS-S3l|IUIe) 9DUIPIA SI 3IaY L

‘Buiuies|

pue Juawdo|aAap dIAD Juapnis 1oddns AjaAnde

03 skem ayeridoidde Ajjeanynd pue |njutueaw ui
9)e10qe||0d suoneziuegio pue saPUAse AUNWWOd
-|00UIS-S3I|ILUB) SDUSPIAS PINWI| SI 343U L

‘Buiutes)

pue juswdoaAsp J1AP Juspnis Joddns AjpAnoe
0) skem a3ersdoidde Ajjeinynd pue |njSujuesw
Ul 91eJ0qe||0d suoneziuedio pue sauade
ANUNWWOD-|00YIS-S3I|IWLE} HIUIPIAD OU S| 33|

‘uoneloge||0d
AjunNwwod-|ooyds-sal|iwe

'S1ULPNIS ||e JO L3jeay pueiuswdolanap
‘Buiutes) sy aroidwi pue poddns 01 JayieB01
SI0M SIaqUIBU Jje)s pue siauiied Aunwiwod
'Saljlwie4 'SS32NS JUIPNIS Joedwl 0) elep sasn

‘siauied Yyim UONRIOgR||0d Ul ‘WISAS 3y

'SYUIPNIS |[e JO Y3eay pue
Juawdojanap Sulules| ey aroidwi pue Loddns 03
1939801 Sunjiom a.Je Siaquiaw Jels pue siauned

AUNWWOd ‘saljiuiey 1ey3 9DUSPIAD SI I3 L

'SIUAPNIS || 4O L3jeay pue
wawdojansp Sulules| ayy arosdwi pue Lioddns 03
1332801 Supjiom aJe Siaquuaw Jels pue siaunied
Aunwiwod ‘saljiuie) 1eyl 9dUSPIAS Pl SI 3y

"SJUIPNIS ||e JO Uijeay pue
wawdojarsp Suiu.es| ayy aroidwi pue Lioddns o1
19419801 Suiyiom aJe siaquiaw yels pue siaured

ANUNWWOD ‘Saljiuiey 12yl 9DUSPIAS OU SI I3y L

*SJUBPNIS |[B 4O SS3IINS
3y3 404 Aoed0ApE 3AIRIOGR|10D

“8UIUIe3] JUSPNIS INOGE UONEDIUNWWOD ABem-OM)
ny8uluesw pue (8u108uo) Jua)sISuod ul pagesua
21 SI9qUISW JJeIS PUE S3IjiLe4 , UONEIUNWWIOD

9AND3YJI, DDUBYUD 01 BIBP SIZI|INN WIISAS 8L

“8ujuJea] JUPNIS INOGE UONEDIUNWILIOD AeM-0M)
1ny8ujuesw pue (Suj08uo) Jualsisuod U pagesua
9B SI9QUIBW J§BIS PUE S3I[ILUE) SIUIPIAD S| DY L

‘Buiuies|

JU3PNIS INOGE UOIEIIUNWWOD Aem-om) |njSulueaw
pue (8uio8uo) Juds|suod U padeSus ale siaquaW
JJBIS PUB S3l|IUIe) SDUIPIAS PAYIWI| SI dI3YL

“8uIulea] JUSPNIS INOGE UONEIIUNWWOD AeM-OMm)
ny8uiuesw pue (8u108uo) JuasIsuod ul pagesua
SI2QUIBW J§BIS PUE S3I[IL.) SIUIPIAD OU S| 33|

*UOIIBIIUNWIWIOD AT

Buiues| Juapnis

JO paWLIojul 918 pue Jels [00Yds AQ palod[am |99y
A3y ‘8uluies| suapnis J1ay) ul siaulied aainde se

PAWOD[aM Je S3l|Ied , JUSWIUOIIAUD SUILIOD|IM,

3U) 9dUeYU? 01 PIEP S3ZI|IIN WIISAS 3y |

'SI9qWIBUI JJE1S |[00UDS AQ paLLIOd|am
2Je pue Sujules| SJUspNIS JIdY) Ul sisulied aande
Se PIWOD[IM 3 S3|[ILU.) DUSPIAS SI 33y |

'SI9QUIBLL JJE1S [00YdS AQ PaLLIOD[aM
10 Sujulea| syuapnis Jidyl Ul s1auied aAde se
PAWOD[OM .. Sal|ILLiR) 3DUIPIAS PIYIWI| SI 3IY L

'SIaqWaW Je1s Aq pawlodjam 994 10U op
Sal|iwe4 "SujuIea| SIUSPNIS JI3Y) Ul siauied aaide
Se Ssaljiwey ||e SUILOD|IM JO IUSPIAS OU S| 343y |

‘saljiwey [je SujwodPM

‘Ayjenb anoidwiy pue
paquia ‘ulejulew o) apew Sulaq a.e S10Y
pue ‘21n3|nd [00YdS Y3 4O Jied e SI HIOM o

SNIT3A0ON

2y pue ‘padeunodua S| 9310A AUNWWO) “uonesiunwwiod Aem-omi pue Aualedsuen Suipinoid Ag siapjoyayels Aunwwod Joj 199dsal pue anjeA 91e.1SUoWap SWalshs

pue ‘ssauiied Asnpul pue ssauisng ‘Alepuodasisod ‘siapes| pue siaquua AJUNWIOD ‘Jjers PalIsse|d pue paiiued 's
SIYL 'S|eo8 WaisAs ay) yum uie s3sauaiul asoym pue waisAs ay) jo soiydesSowap ayy 109} oym sdnoug pue sjen

sececces o

'S}10J43 pauleIsns

pue uonejuawsa|dui jo syaxd0d aie aIdy] «
‘uondaUIp aAisod

© Ul SUIAOW SI 3I0M Jey) 9IUIPIAS S| 313y

ONINOILISNVYL

XXX EXTTPRTTTIR

‘uonoe ojul Ind AjpAnde Suiaq aJe sueld e
*2uop 8ulaq SI 3I0M Jey3 9IUIPIAS SI I3

ONILNINITdNI

+ade|d ul a.e $3331d JUBAS|DI BY3I JO ||V
‘w0 upie) aJe sueld o
“JUSPIAS d40W SUIW03] SI YIOM o

SNIDYINI

‘sdiysiauiied

Auunwiwod pue ssauisng ‘Ajiwie) sedelqua 1eyl diysiapes| aaoddns e

'sdnoJ Jop|oyXels WOy SUONePUSWLIOIR. [ SI9PISUOD PLISIP

'SJapea| pue salduage 91e1s/A1UN0/|ed0|

Wwiej 'syuspnis ‘o1 paliuli| 10U siing

uoniuyaq

'Sd| 92U134U0D P3JIUIPNIS

)

"widNsAs ayy Inoydnoayy

pPaPPaCUI 3WOY PUB [00YdS Y30q I8 Sal|iLie) J0j saiiunyoddo aAeloqe)jo) e

*3|geynba pue anisuodsal Ajjednind

(219 ‘uiuues| pazijeuostad
Juawdolarsp pue Sujulea| 01 payur]

"JSNJY [ENINW UO 3|INg sAIYSUONe[as paseq-1assy e

SAIHSYINLYVd ALINNIWINOD ANV SSANISNG ‘ATIAVA
J1iIqNY UO0I3I3[J3Yy 34N3INJIS [euollepunod

Kansas State Department of Education | www.ksde.org

58



KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

NOLLYDNA3

40 IN3INL1YVdIa 31VIS

./ SYSNW)I

WUBPNIS Y203 JO SSIINS Y] UJ PIOM dY) SPD3| SDSUDY

\ﬂ

"s1apir0ld dd1neS
10ddns Ajiute) SNOLIBA JUI0 PU SI1U3D Y3esy [eIuaW

‘U3eay [eUaL/3UlUIes| [PUOIIOWS
-|e1p0os Juapn3s 1oddns 01 924N0SaJ AUNWWOD e Yum

‘po1eald
Ud3q aey sdiysiauied [ewloy ou pue ‘passadde

passade Jou ale YmoJs

uopeloge|jod

©1D0S 'Paseq-adUapIAa Ue pajdope sey walsks

SuluJed| [2UOIOWS-(BIDOS 7 L3 dAISUBYIdWOD v

|BUONOWR-[E|D0S 40§ BINJLIIND Z | -3 dAISUSYRIdWOD v

U33Q Sey wn[na1INd UlUIe3| [EUOIIOWS-[B120S

‘Sapuage Yieay AUNWWOd YIM S3)eI0qe||0d WSAS paysl|geiss usaq sey diysiaulied [ewio) sUo 1ses| 1y 218 $32UN0S3J ANUNWIWOD JO I3GUINU [elwiuIL v/ Jeuonowa-jeos unloddns sadinosal Aunwwod | Aunwiwo)
“UOIIURAJSIUI UP WOJ) PAJIXD 3G UED JUSPNIS & ‘poddns
“poddns Jo Wa3sAS paJail-994y3 JIWSISAS B Ul PAPPaguId | Usym pUe papasu S| UOIUSAISIUI JeYM/USUM SUILLIDIBP |  JO WISAS pausll-99.1y) e Ul PIDUSPIAS 3Je pUE PR1d3[as ‘1oddns jo waishs pasany | UOIIUSAI]U|
2Je SUO[USAJISIUI 3[BDY [BIUSW PUE [BUOIIOWS-(BID0S 03 paJojiuow ssa180.d S| pue paidales usaq sey eieq U93q 9ABY SUOIUSAJRIUI [eUOIIOWS-[eID0S DIWISAS Nqg aY) Ul PRdUBPIAS 10U S| UONUBAIRIUI JIWSISAS | DIWRISAS
“Z1-Y Pazi|in 8uISg SI SUONUIAISIUI USIje pue Jo)uoW “J2U3.0S J0IABYS( [BSISAIUN
ss21804d 01 JoUD3.IS J0IABYS( [BSISAIUN Y "SISP|OYNEIS £ J0 SN 3y} SULIBPISUOD S| WISAS DY 'SIDP|OYeIS ‘parusws|du
||E WOy S1ewI|> pue a1n3jnd ‘Suiuies| [leuonows | Ayunwwod pue syuated woly Indul spnjpul 03 papuedxa *91eW|> pue 3JM)Nd ‘sa1du219dwod [PUOIOWS-[eID0S 9B SIUSPNIS J0J 2INSEaW 31 W] [euopippe ainseaw | 49U33JIS
-|e1os Jo sainseaw ajdiinw Suiziin si WaisAs ay L U93Q 9ABY 24N3|ND pue 1eW||d [00YdS JO SIUNSEIIA | JUSPNIS UO eIep 193||02 03 PIsN aJe sainseau 3|diNiAl | aUo 1ses| e pue wnjnduINd pajdope ay3 wouj sainsesly | /AUSWISSISSY
'Se3Je 1U31U0D 1S0W 'S3UM9S plIOM
‘uonediidde plom-|eal 01 9|qeJjSUel] | Ul Z|-Y WUSPIAS SI suonedijdde pliom-|eas 0) a3pajmou ‘Bujuuidaq aJe suoned|dde | -|eaJ Ul S||S [euonowa-|eRos ad2eld 0y sapiunyoddo
2Je 93paMmouy| pue SIS “Auspl Yam parusws|dul pue s||is Jajsuely 03 saniuniioddo Jusisisuodul st pJOM-[E31 0} 38P3IMOUY PUE S||I¥S J3jSuel) 0} oU J0 31| papIr0Jd 2. SJUSPNIS "Seae JejndliInd
31e pue s|aAs| apeJs pue s8unIas diwapede o} | uopeluswa|dull Ing ‘'S|pA3| apeds pue seale Jejnduand e | sanunioddo sjeAs| apeds 1o seale Jejndiund e Ul jou J3U10 Ul p32J0julal JO pa1eJSa1ul 10U pue ‘Uone|os!
paijdde aue s||ps pue a8pajMmouy| [eUOIIOWS-[eID0S | 03Ul PaIeI8aiul 3Je S3PURIRdWO0I/S||IXS [BUOOWS-[B1D0S | INg pajel8aiul ale sapua1adwod/s||iMs [BUOOWS-|e1d0S U1 uSne) ade sau1adwod/s| s [euonowa-enos | SIS paljddy
“Aapy yum pajuawsjdull st
pue ‘sp.iepuels juswdo|aaag Ja1oeleyd pue [euonows
‘|BIDOS JASH YIM PauSije Wn|NdLLIND [PUOOWS ‘pardope Uaq sey endLLINd ‘paxdope uaq sey Suiues| 's|ona] apeds awos Joy pardope | SPJepURIS

pue wnnaIn)

Juswdojansp
|euonowsa-jeos poddns 1ey) adejd u Suiuies)
Jeuoissajoud pue sadnoeld ‘sapijod sey WaisAs ay |

‘S|jons| apelsd
owsa-|enos ssalppe Ajarenbape
Suiuiea) jeuoissajoud pue sednoesd ‘sapijod wWaisAS

JUIXS [eWIUIWL
e 1e S|9A9| 9peJs || Je SujuJea| [BUOIOWS-[e20S SSaIppe
Sujules) jeuoissajoud pue sadjidesd ‘sapijod waisAs

S|an3| apels ||e je Jou
pue uawdo|aAsp [EUOROWS-[e0S SSaIppe Ajjewiuiw
Bujues| [euoissajoid pue sadndeld ‘saijod waisAs

S31D1|0d SWISAS

‘Ajenb
anoidwi pue paquia ‘uiejulew o3 spew Sulaq ae
S1104J2 PUE ‘24N3|ND [00YDS 3Y} 4O 1ed B S| HIOM o

SNIT3IA0ON

*(SI2)UBD SSBU|[BM PUE SISINU [00YS ‘SIDIAISS Y3jeay [eIuaw ‘swelgoud youn|

‘S1I04J9 pauleisns

pue uonejuawsa|dui Jo s3axd0d aie Uay] «
‘uomalip

aAIIsod e ul BUIAOW S| 3IOM Jey3 9DUIPIAS S| I3y «

ONINOILISNVYL

‘uonoe ojul Ind Ajaande Sulaq aJe sueld «
'3Uop 8ulaq SI %I0M 1eY) 9IUSPIAS SI UYL

ONILNINITdNI

|00OUDS ‘S32IAJ3S BUIIISUNOD “8'3) SANSS| Pale[aJ-yi[eay SUIAI0S YIM 9DUBISISSE UIRIqo 03 S324N0Sal SUIMOUS SOPN|dUl OSfe iYL

‘|lepos “a'1) yijeay [euos.ad aSeuew pue pueisispun ‘Ajpuapi 03 s

“(lea1sAyd pue [eyuaw ‘|euonows

IAI8s/suIel8oad/einaiund 7 | -y-a.d apiroad 1snw swaisAs
uoniuyeq

*a2ed Ul 3. $3331d JUBAB|DI DY JO [V
‘w0 upie) aJe sueld o
“JUSPIAS d40W SUILI03] SI YIOM o

ONISYINI

Yl|eaH |eIus|n

‘Y3eay [euonInu pue [eaisAyd saziseydws Sujwwesgold pue Aljod waisAs
wia1sAs ayy Aq passalppe aJe Sulag-|jam pue sa1pualadwod [eUOROWS-|20oS JJeIS
'S)USpPN)S 01 3|qe|iene aUe suoddns pue sadIAJSS pale|al-Yieay [eauaw/[edisAud
“WIN|NLUIND uoieanpa [eaiskyd pue yieay zL- aaisuayaiduwiod

'$$3204d UOI123]|02 B1EP PUE WNNJLLND [PUOIIOWS-[EII0S 'PISE]-32USPIAS Ue Sey WalsAs
"BINLIND 7 1-Y-91d 2U3 Ul PapPaquIs aJe Spepuels 1UsWdo|aAsp Ja10eIeyd pue [eUOIOWS |e1noS

HL1V3IH TYLNIWN ANV TVYDISAHd
JLIQNY UOI3IB|J3Y 24N3ONJIS [euoilepuno

59

Kansas State Department of Education | www.ksde.org



APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

‘193115 UOSe

eoNp3 JO JUSW

UaPNIS Y202 JO SS20INS U} U PIOM U3 SPD3| SDSUDY

‘seale 1algns
Je|nd1Ind 03Ul Ajiainoe [edisAyd jo uonel8aiul
ay) Suipe8aJ papinoud s Suluies) |[euoissajo.d

‘seale 1algns
JejndLInd ojul Alaide [eaisAyd jo uoneldaiul
2y Suip.eSa. papino.d st ujuies) [euoissajo.d

‘seale 13lgns
Je|nd1Und 03Ul Ajiaoe [edisAyd jo uonel8aiul
ay) Suipe8au papinoid s Suluies) [euoissajo.d

ME_Cmen_ |euoIssajoid

‘pleMalJ WooJsse)d e se awil Aanoe [eaisAyd
40 asn 8y} suoddns waisAS (ss939. ‘uonedINpPa
|ed1sAyd) ajqejiene aue sanunyoddo paunidnis

“WININ3LUND 343 SS0.0e ANIAIIDE JUDPNIS 3Sea.DUl
01 MOY UO SJaydea) 01 Juawdo|anap |euoissajoid
sapInoid pue ‘SJuspnis 01 S: nyoddo ssadal
pue uonednpa |edisAyd sapiroid WwalsAs ay |

'seale Je|ndLInd Jayio ysnoyl

S|and| AlIAIIDE JUSPNIS 9SEAIDUI 01 SABM INO SY29S
Ajanoe pue ‘syuspnis 01 saniunuoddo ssadau
pue uonednpa [eaisAyd sapinoid waisAs ay |

151X Jou op swetgoid/suondo [euonippy
'3|qe|ieAe aue sweuSoid uoniINu [00Yds diseg

juawysiund

pue pJemal yioq se pa

'S)USPNIS 0} 3|qe|leAe apew
nuoddo ssadau pue uonednpa [edisAud

'SaIANDe UO-Spuey pue uonesedaid pooy ‘Buiules)
annpe poddns swoousse|) ‘seale 13(gNs 3102
-UOU 3J0W JO 334U} pUe SeaJe 1I3[gNS 103 310w
10 9341 01Ul Pa1eJS31UI S| UONEINPS UONLINN

"pasea.dul S| ANADe SSepd pue ‘seale 193[gns 9400
9J0W 10 OM} 0JU| P3IRIZ3IUI S| UOIIEINPS UOHIINN

‘pasealdul
S| AyAIDe ssepd pue ‘eale 193[gNs 9102 AU 1Sed)|
180Ul PaIRJSAIUI USAQ SeY UONEINPS UORINN

'seaue 193(qns 3102 oul
pa1e.831ul 10U pue PaYIWI| S| UOIEINPS UONHLINN

UOIIPNJISU| PUB WINNILIND

"PIDUSPIAS SI SIOIABYSQ PUB SPOO)
SnonLINU Jo SuISIIBAPe pue unasJew WalsAs
'S|00YIS Ul SYDBUS LBWS YASN Yiim Jueldwod
ale p|os sa8eiandq pue pooy ||e pue ‘suondo
1Sep{ea.q 9dUeyd puodas syuawa|dwi wWaisAs

‘wes8o.d S|00YIS Ul SYIPUS LBWS YASN
a1 yum Jueldwod Ajjenued si pue ‘uondo 1sepieaiq
95UBYD PUOISS e pajuawa|dwl sey WalsAS

‘uondo 1sepealq adueyd puodSs e pappe
SBY PUB ‘S3DIAIIS UOALINU dISeq Sapiroid waisAs

1519 sweiSoud/suondo [euonippe
ou ‘s|ge|ieAe aJe swel3oid uonuINu [ooyds diseg

SIAIDS UOILIINN

*Ayjenb anoadwi
pue paqua ‘urejutew o3 apew uidq ase
S110J43 PUE ‘21N3|ND [00YIS 3Y3 4O 1ed e S| HIOM

SNIT3dON

'S110443 pauleIsns

pue uonejuawaldwi Jo s3axd0d ale UayL
‘uondaUIp ansod

© Ul SUIAOW S| 3JOM JBY)} 9DUBPIAS SI 343y «

ONINOILISNVYL

‘uonde oju; Ind AjpAde Sulaqg ale sueld «
*2U0p 8Ulaq SI 3I0M JeY) 9IUIPIAS SI 3IBY «

SNILNIW3ITdNI

P R T TP R TP PR

*a0e|d uj a.e sada1d JUBA|SI BUY JO ||V o
‘w0 Supie) dJe sueld o
9 240w SUIW0d3q S| OM o

ONISY¥3IN3

uonIINN pue yieaH [edishyd

| HIIV3IH TYLNIW ANV TYDISAHd

Kansas State Department of Education | www.ksde.org

60



KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

UaPNIS Y203 JO SSa0INS Y} U PLIOM 3} SPD3| SDSUDY

NOlLYONa3

40 INFWLHVd3a FLVLS

., SYSNW)I
~

“SIDLISIP J2YI0 10) [SPOLL B SB DAISS ||IM Sd| SIIISI
'SSa204d pue 34n1PNIIS Sd| anroiduw

Ajlenupuod 03 uondejsies pue ssaigoud Juspnis

40 SulI0lUOW pue eI SMBIASI Ajlenuue 11sIg

‘ue|d

|epueuly A1epuo2asisod e Sapnpdul pue S|eRuspald
P31BIDOSSE pUe SIS3UIUI J83.1eD payiuapl

yum pausie si ue|d Alepuodasisod Juspnis

‘suonez|uesio JUapnis

10/PUB [2UOROWS [BI20S (SOS1D) Suolieziuesio
1USPNIS [BIIUYID | pUB 193.eD) Pays!|geIsa ysnoayy
Pa12NPUOD e SNIANDY ‘sue(d 193..d/SISaIaiul
paiiuap! 01 33ejaJ AlJeap Aunwiwod Jo/pue
|00YS Ul JUSWIA|OAUI PUE SINIAIIE JUSPNIS

'ss920.d Sd| 9y SuliNp pa1a|duiod }Jom Jo s1oejiie

,SIUSPNIS S3sNoY oljoj1iod d1U01d3|3 3|geiodx]

“(Aiepuodasisod jo sieak omy y8noayy jooyds
3|ppiw) Apnis jo ueld e Suneald JUSPNIS B SIAJOAUL
pue Sd| 3Y3 40 siuauoduwiod [|e S3pNJaUl Sdi 1213sIg

's9s1n0d Aemyied

A1032NPO.AUI BIA SOPEIS S|PPIW Ul UISSg SaNIAIDE
SSaUDIEME J39.1ED) SHIOMISIN0D JO dUaNbas

e e|A AISUSIUI U] 358310UI S9SIN0D A1epuodas
pue ‘seale 1S2J91Ul 193.ed PaLIUSP] 03 Palejal
S9SIN0 JAND3D JO 22UAND3S € 193[3S SIUIPMIS

“Jeak
© 92IM) 1S3 18 paepdn pue pamalndl S| Sd| 3yl

‘S|enuspald
P12ID0SSe PUP S1S9J91Ul J99JED PalYIIUSpP]
yum paugdije st uejd Aiepuodasisod Juspnis

‘sueld Jaaued

/S1S2191Ul PaIIUAP! 01 31eja AlIes)d Aunuwwod Jo
/PUE [00UIS Ul JUSWSAJOAUI PUB SINIAIDE JUSPNIS
‘s1eak

Jnoy 1oy Apn3s Jo ue|d e Suneaud JUIPNIS e SIAJoAUI
pue Sdi a3 Jo Ss)uauodwod |je SapNRUL Sd| PLISIA

'Sapel8 a|ppiw Ul uISaq SanIADe

SSaUDJEME J39.1ED) SHIOMISIN0D JO duaNnbas

e e|A AISUSIUI U] 858310UI S35IN0D A1epuodas
pue ‘'seaJe 1S2J91Ul 1931ed P3LIUIPI 03 Palejal
S9SIN0 JAND3|D JO 32UAND3S € 193[3S SIUIPMIS

“1eak
© 921Mm) 1S3 18 palepdn pue pamalndl S| Sd| 3yl

‘ue|d Aiepuodasisod saulno Sd|

“Aunwiwod Jo/pue
|OOUDS Ul JUSWSAJOAUI PUE S3IHAIIDE SIPN[IUL Sd|

‘oljojod d1u0a19|e 9|gerodx3 e
‘ue|d A1epu0d3sisod e

'S1S2J31U| U93IeD) «

'S91I0JUSAUI JSIU| »

'Sd] 9U3 JO SUBUOdWIOD ||B SIPNPUI Sd| IS

'SNSa4 djwapede pue sia|yold Aljige
'S91I0JUBAU 1S2IBIUI/SIUBUISSISSE BIA PILJIUSPI
Se SISaU1UI USPNIS YIIM pausije ale $3sIno)

‘suone|ndod
|epads Suipnpul ‘@de|d Ul Sd| ue sey uspnis yoe3

Sdl Jo adodg

*Aenb anoidwig
pue paquia ‘uleulew o3 apew Suiaq aJe
S)I0443 pUE ‘21N3[ND |00YDS 33 JO 11ed e S| 3IOM

ONIT3A0ON

B CETTErR

*S)I04d pauleIsns
pue uonejuswa|dwi 4o s}xd0d aie 3UaY] «

‘uoinaJIp aanisod
e U1 SUINOW S| YIOM 3B} SDUSPIAS S| 313y L «

ONINOILISNVYL

‘uone ojul Ind AjpAinoe Sulaq aJe suejd «
*3U0p Ul S| }JOM 3By} DIUSPIAS SI 343 L «

ONILNINITdINI

+32e|d Ul a.e sa231d JUBAS[S 3Y3 JO ||V «
‘wJoy Supiel ae sueld e
“JUSPIAS 3J0W SUIWOII] S| YIOM «

ONIDY3IN3

'SSBUBAIDBYS A1epu029s1sod pue sajes uonenpess ‘Sd| uo uonda|jod eled e

61

Kansas State Department of Education | www.ksde.org

qgissod JaaJed yum s|eoS pue S||iys ‘SISa1a1ul 199UU0D SJUSPNIS Se UOIEZI[enplAlpul Suisealnu|
'sa1)ARde uoneledald dypads pue uoiielo|dxa ‘ssausieme JaaJed 03 3INS0dXa JO S|aA3| PALJBA SJUSPNIS U0 S3DUBIAXD JO WNNURUOD e 3piAoJd ISnU SWRISAS

‘sunsind Auepuodasisod 03 pajejas sJuapNIs Joj ainsodxs pue sadualladx3 e
(SdI) ApNiS JO ueld [enpIAIpU| Ue Sey 7 | -8 SapeJs Ul Juspnis ydoe3 e

uopesedald Jasied/A1epuodasisod 01 ainsodxa Jo
S|2A3| P3LIEBA JO WNNURUOD e SUlIS}O0 WNNDLIND 7 |-Y-34d aaisuaysidwio) e

NOILVHVd3dd 4334VD ANV A4VYANOD3IS1SO0d

‘uejd Auepuodasisod e 01 Suipes| sseold e ul syuapnis a8e8ua 03 sedialas/swelSoud/e|ndrund 7 |-y-a1d apinoid Isnu SwaisAs
uoniuyag

JLIQNY UOI3IB|J3Y 24N3ONJIS [euoilepuno




APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

saSed 7 jo 7

8i0'9psy'MmMm | uoizesnp3 Jo Juswiiedaq a1eis sesuey

pue [ooyds ul sanl 1uJes| anIsnpul
yum syuapnis apiroid o1 3sixe sdiysiaunied
pazijew.oy pue pajedojje a.le spuny sajensuowag

‘suone|ndod

[eads se paynuap! S1UapNIS [|e uipnpul
sanjunyuoddo Suluieaj-1aa.1ed woly a313de.d ul Jo
Ad1j0d ul papnjaxe 1,us.e sUspNIS 1ey) pue DLISIP
9y} Ul S3U3PNIS Jo suonuodold [einieu ayl 1P3e.
SWOO0JSSe|D pue SIDIAISS |[e ey) sarensuowag

'SaUIOY pagdeIueApesIp Aj[edIuwouoda U| e
“Aseyjiw AiNp 9108 JO UBJP|IYD 318 OYM »
sjualed 3|8uls JO

's998nyaJ a.1e oym

Sal|IWey Ul Jo/pue SSIaWIOY AjJUalind aie oym
SO|IWBY Ul JO/pUe S3I|IULR) J9XIOM JUBISIW U| o
'9.B 43)S04 JO N0 pade Jo U] o
73 pueTia e

ESTWETEIIS
Sulpn|pul ‘siseq a|geinba ue uo Aunwiwod ayy
U] JUSPNIS Yoea 03 3|gejieAe aJe Jeyy sweldoid
anIsN|pU| apiAoad sadInuRs papuny Appignd iy
‘uopediidde 9s1nod

plIOM-|ea1 JUBA|. dpIA0.d O} papaau Sani|ide)
pue sa2unosaJ quawdinba ay3 aney s1aydeay 31D

‘SIaqUIBU J4e3s ||e 03 3|qe|iene
S924N0SaJ 92uepIng JaJed yum skemyied 31 |[e
S1YS11YS1y 1ey3 WiNNJ1IIND 92UepIng J9aJed 7 |-y
pajdope 121sIQ "S|eos Jaa.ed Ajuapl 03 pue Sdj
ue Jo ucmEQ07w>wU Ul pasn aJe S} NSaJ JUSWISSassy

'Sdi a3y
9SIN9J PUB MBIASJ 0} pUe S|eOS J23Jed 03 dle|al Ay}
se saduaIajaid pue suondo 9sinod ‘s|eo Jaa.1eday|

SSNDSIP 0} JUSPNIS pue Ajiwey 3yl Yim palaidiaiul
3€ S)|NSD DIWIPLIE PUE SILIOIUAUI ISIIIUI
‘SJUBLUSSISSE JUSPNIS “SINIAIIDE PUE WNINDLLIND
J93Jed paydope 8uizinn (7| apetS-sapess a|ppiw)
Suiuued Jaa.ed Ajiwiey pue JUapNIS JO 3IUIPIAT
‘|9A9] apesd yoes Je syun

/S9NINNE JUWAO[ASP 4B SII3|R 1Byl Z |- 10}
wn|n>1uNd JuawdojaAap Jaaued e paydope 1uIsIa

“A SUBJIRd Ul S|9A3| 92uewI0fad 31e1S 3U) SPaddxs
10 s193W ‘siaad Buidojanap AjjedidAy yum s8umas
Ul S9DIAISS Pale[a) pue uonesnpa [eads paaiedal
OUM PLASIP 343 Ul S,d3| Yaim Sjuapnis Suipnpul
‘sa110891ed uopejndod |epads |je ui sJuspnis Jo
JudJad 3y "121SIP Y3 Ul SIUSPNIS Jo suonodoud
|BANEU BU3 1D3|J24 SWOOISSE|D pUP SIIAIIS ||e

ey} 9INSUS 0} SIBLLIE] SSaIppe pue Ajiusp! 03
elep sazAjeue 1LISIP a3 1By} salensuowag

‘SaUIOY pagdeiueApesip Aj[edIwouoda U| e
“Aseyjiw AiNp 9108 JO UBJP|IYD 318 OYM »
sjuated 3|3uls JO

'S928nyaJ a.1e oym

S3l|IWey U] JO/pUe SSI[aLIOY AJUaLInd d1e oym
So|IW.) Ul J0/pUe S3I|ILLR) J9XIOM JUBISIW U| «
'9.e 43)S04 JO N0 pade Jo U] o
73 pueTia e
"S9IIAISS UOIIRINPS [e2ads SUIAIDIRY e

ESTWETEIIS
Sulpn|pul ‘siseq a|geinba ue uo Aunwiwod ayy
U] JUSPNIS Yoea 03 3|gejieAe aJe Jeyy sweldoid
anIsN|pU| apiAoad sadInRs papuny Apignd iy
‘uopedijdde a51n0d pIom-|ea.

‘JUeAS[34 BPIA0ID 0) PaPa3U S3I|[1DB) PUB S32INOSI
quawdinba ay) Jo SWOS dA_Y SIaydes) 31D

'SI9QUIBW J4e3S ||e 0) 3|ge|leAr S3IN0Sa
95uepIng 49a.1ed Yum (Z| apeld-sapels a|ppiw)
DLISIP [00YdS ay3 Aq pauajo skemyied (31D)
uonedNp3 [eIuYda] pue Jaaled ayl sydiusy
ey} wn|nd1INd 9dueping Jaaled e paydope PLISIg

'Sdiayy
9SIA9J PUB MBIASJ 0} pUe S|eOS J23Jed 03 ale|al A3y}
se saduaIajald pue suondo 9sinod ‘s|eo 193.1eday|

SSNISIP 03 JUSPNIS pue Ajiwey Yyim palaidiaiul

2Je S)NS3J DIWIPLIE PUB SIII0JUSAUI 1SD)Ul
‘SJUBISSASSE JUSPNIS "SINIAIIDE PUB WN|NJLLIND
J93.ed paydope 8uizinn (z 1-6) sapess 1oy Suuued
19313 Ajiwe) pue JUSPNIS JO SISIXS DUIPIAT

[9A3] apedS yoea 1e saniAde Juawdo|aAdp J3a1ed
S199)42. 18y} (apeds Y3z L-sapeds 3|ppiu) Wn|ndLINd
JuawdoaAap Jaased e paxdope sey IS

'SaUIOY PageIuBAPESIP A][EDILIOUODD U| «
“Aseijiw Ainp oA Jo ualpiiyd e
‘syuaded 9|3UIS JO o

's998nyaJ a1e oym

Sal|IWe} Ul J0/pUe SSa|aWoy ARualind ale oym
Sol|lwey ul Jo/pue Saljlwe) Jo4Jom qu\_m_E Ul e
'9Jed J3)s04 JO N0 wam JOU| e

‘(73) s4oulea]
ysi|du3 pue (17Q) ssausea aSen8ue [eng o
"S9IIAIDS UOIIEINPS [B1DadS BUIAIRIY o

S)uIpNIS
Suipnpul 'siseq 3|geynba ue uo Ayunuwiwod ay3
ur JuUapPNIS Yoea 03 3jqejiene ale Jeyy sweigoid
aAIsnpul apinoad sadias papuny Ajpiignd [y

'SIqUIBW YEIS ||B 0 B|qE|IeAR S32IN0SAJ
95uepIng JaaJed Yim (z | apetS-sapess a|ppiw)
wn|noLINd 33ueping Jaased e paydope 1UISIa

N0 shep

92UaJ34U0d Ajiwiey pajnpayds Aje|n8ay sasodind
JUSW|0JUS 4oy padinbau s auneusis sAjiwe) pue
Aliwey 01 UOIeULIOJUI 93] SIUIPNIS JO Swioy
USS SI UOIIPULIOJUI JUSWISSISSE pue JUSW||0JUT

‘|9A3] apeud Yoes e SaniAde
Juawdo|aAap JaaJed S13)aJ 18yl (7 L -6 Sapeds)
wn|nd1uNd JuawdojaAsp Jaaued e paydope uIsIa

'Sd| 0} SS90 dABY SIUSPNIS || ISNeIAq
paJapisuod Jou aJe suopendod [eads 01 sisLLeg
'SJ0|9SUNOd pue

SJ92e3) 0) 3|e|IBAR SIIINOSAI YIM (Z -6 Sope.s)
wn|n314N3 dueping Jsaled e paydope 1LIsIg

“Ajiuie) 03 SWOY UOIBULIOJUI JUDWISSISSe

pue swijjolua Suipuas Suipnpul 'z | -6 SapeJs 1oy
Suiuued Jaa.ed AjiweyAUaPNIS JO SDUIPIAS BWOS

“wiNn1INd JuawdojaAap JaaJed

e pajdope Jou sey 113sIq ‘[9A3] AIBpUOd3S B} 18

S9 De JuaWdOo[aAIP J93Jed BUWIOS SIBAIIRP PLISI

uoneJSau| wNnjnaLIND

*Ajenb anoidwi
pue paquia ‘uiejulew o) apew Suiaq ale
S)I0443 puUE ‘1N3|N3 |00YdS 33 JO 11ed e S| 3HIoM o

ONITIAON

'S)I04Jd pauleIsns

pue uonejuawa|duwi Jo s39320d aJe 313y L «
‘uonaJIp aAnisod

e Ul SUINOW S| YIOM 3B} SIUIPIAS S| 313 «

ONINOILISNVYL

eesscscscccsces

‘uonde ojul 3nd AjpAnde 8ulaq ale sue|d e
*3Uop Ul SI YIOM JBY3 DIUSPIAS SI 343U | «

ONILNINITdNI

+a2e|d Ul a.e s3331d JUBA|RI DY} JO ||V «
‘wiioy 8upjey ale sue|d «
9 210w SUIW0I3q S 3IOM «

SNIDYINI

| NOILY¥VdI¥d ¥33¥VD ANV AYVYANODISLSOd

Kansas State Department of Education | www.ksde.org

62



KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

so8ed 7 jo €

S10'9pSymmm | uoizedNp3 Jo Jusuwiiedsq a1els sesuey

'sda1s Ixau a1en|eAsal pue s|eos

1959 03 %2eqPad) SIaquiaw yeis Supesodiodul
3[IUM 3}J0oMm aY) 9zAjeue-j|as 03 SIUSPNIS Sa8eINodud
M3IA3J SIY] “0ljojilod uolienpels Jo/pue ymois syl
M3IASJ 03 AlJ93IeNb SIUSPNIS YIM S393W JO[3SUN0d
10 2JRDOAPE AjiLUe) JUSPN3S I0JBUIPJI00D Sd|

SIS pue a8pajmouy JaaJed

oynads Suinoidwi Suipie8al yoegpasy apinold
pue oljopiod uonenpeis Jo/pue Yyimois sy Malnas
03 123k Jad 32IM) SJUBPNIS LIIM SIDW JO[ISUNOD
10 2)220APE Ajllie) JUSPNIS I0JRUIPIO0D Sd|

op1od uonenpess Jo/pue Yimols syl mainal
03 123k Jad 32IM) SJUBPNIS LIIM SIDIW JO[ISUNOD
10 2)220APE Ajllie) JUSPNIS J0JRUIPIO0D Sd|

‘uonen|eng
10JBUIPI00D) PUB UONEDIID) AJISNPU| AUSWSSISSY
SASYIOM ‘UOREN|BAT JOIUBIN/SSBUISNG 13SI|
oljoj310d uopenpess ay3 Ul PaUSPI SUOREDILIDD
pUB SUONEN|EAD ‘SIUBLUSSISSE SABY SIOIUSS MOUS
DLISIP 3y Ag paiuawindop sojjojuod uonenpels

‘uonejuasaid oljojiiod d1U0IPB

Sd| ue uj 8upeuiwind sajdwes Sunum pue 3Jom
sapnpul Jeyy 1afoud e Sunajdwod siojuss moys
PLISIP 3y Ag pauswindop sojjoiod uoienpels

‘suopeld Jadoud

9SN PUE (eSS 19UJ3IUl PUB MIIASJ 21N3esa)|
'SM3IAISIUI) S2JN0S 3|diNW UO MeJp Isnuwi
SIUSPNIS "SPU.] AJISNpUI PRISEII0) PUE S||S
paJinbau jo suondinsap sepnpul pue eale J9aled
e 1noge a8pajmou Yidapul sajesisuowsap Sunum
2y 'sa|dwes y21easal/8ulIm SAY SIOIUSS MOUS
PLISIP 3y Ag pauswindop sojjojiod uoienpels

‘a8pajmouy paljddy ‘s|s aoe|dyIom
'sdiysuone[ay aAd343 [SUIBWOP 33 JO LDed Ul
ps AjigeAolduws suo 1ses)| 1e 91eJISUOWSP ey}

S92UBIadXa JO WNNURUOD TG U} INoySnoayy
padojanap s|elalew Jo s1npoud aue sajduwes
sJom 9duaIadx3 TgM "Sajdwes siom adualiadx3
79M papnpul soljojiiod uopenpess s)uspnis

‘saouaIadxe AISA0DSIP J9aied

pue ymmoJ8 sjuapnis ay3 ainyded 1eyl ojjopiod
J0IU3S pue o0ljoj1iod Yyimoug JopuaA Sd| 8y}

WIoJj SPI0D3J BIep 9|qeuodxa Jo Uonejuswndop
10} 3|qe|iene Ajipeal aq pinoys ‘syuawia|a asayl

J0 uapina Sulpnpul ‘ueld Aiepuodasisod e
SMO[E UDIYM ‘01|0J110d D1U0113|3 3|geriodx]
‘(Auepuodasisod sieak

0M)) aUe.) W} Auepuodasisod ay) Joj payiuap!
aJe 354N A1epu03sISod (Jooyds Ysiy ysnolyy
apeJ3 Yyiysie 1sea| 1e) jooyds ysiy ysnoayy pauueld
2Je S1S2J91U] JUSPMIS 0] PauUdi|e S9SIN0d AIPPUOIAS

'Sd| U2 Ul PAIUBWND0P S| SIy) pue ‘sasodind
uoneJo|dxa Joj Pa[|0Ju S| 0 SIS2I3IUI JUSPNIS

01 pausi|e aJe Ul S[|0JUR JUIPNIS 8Y) SISIN0D
'SNsal

343 Jo sishjeue ue Suipn|pul ‘pa3s|dwiod S| I3jold
ANIgy 40 Jopul4LISua.aS ‘AI0JUSAUL ISBISIU| J931eD

juswdojaasq Jsaled
JUBPNIS JO UONRIUBWINIO(

*Ayjenb anoadwi
pue paquia ‘ulejulew o3 apew Sujaq aie
SHOY3 PUB ‘24N3N3 [00YdS 3Y3 JO 1ied e S| IOM «

ONITIAOWN

'S)I04d pauleIsns

pue uonejuawa|dwi 4o s}axd0d a.ie auay] «
‘uol3da.1p anlisod

e Ul SUInOW S| }10M 1By} 9DUIPIAS S| 3J3Y] «

ONINOILISNVYL

B EXTTTRR

‘uonde ojul Ind AjpAinde 8ulaq aJe sue|d e
*3Uop SUIa S| }IOM JBY3 DIUIPIAS SI 343U L »

ONILNINITdINI

*9e|d Ul aJe $3331d JUBAS|S] B3 JO ||V «
‘wiioy Suryey aJe sueld «
“JUSPIAS DIOW BUILOII] S| HIOM «

ONIDY3IN3

INO4 | NOILY¥VdIdd ¥3TUVD ANV AYVANODISLSOd

63

Kansas State Department of Education | www.ksde.org



APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

eoNp3 JO JUSW

UaPNIS Y202 JO SS20INS U} U PIOM U3 SPD3| SDSUDY

‘uona|dwod A1epuodasisod e

‘Slenuapald paziugodal-Aisnpul «

'S)UBWRISe UONRINJIY o
:8ujew-uolsap pue
£d110d AP 01 pasn S| elep ay3 pue ‘Auepuodasisod
Suipnpul ‘aAisuayaidwiod aJe sajdwexy
‘9oe|d
ul S| pjaty Jaaued/Aiepuodasisod 01 SuissaiSoud
JUSPNIS 10} DAIIAYD SeM Sd| I SSasse 03 dn-moj|o}
10} 31npad0.d v |ooyds Y31y y8noyi |ooyds
3|ppIw woJj sassai8oud Juapnis se syusuodwod
oljojuiod dy1pads pue seale Jusuodwod Sdj
INnoy ay) Ul uawdo|aAsp s193))2. pue 3deid ul
s uonejuswsa|dwi Sd| 03 yoeoudde |enuanbas

‘uojjedpiyed
Jooyds ysiy pue 3|ppiw suoddns eleqg

‘skemyred Jo JaquINN

‘AOMINS Sd| «
;jooyds Y1y ysnoayy
|00UDS 3|pPPIW 10 AISURYIdWO) ale sajdwex3
jooyds Y31y y8nouyi |ooyds
3|ppIw woJj sassaidoud Juapnis se syusuodwod
oljojiod dy1pads pue seale Jusuodwod Sdj
unoy uy Juswdolansp s13|)2. pue 3ded Ul S|
uonejuawsa|dwi Sdi 03 yoeoidde [enuanbas

(213 ‘s||fs Buimainiau ‘aiyoad

ulpaxui ‘uonedidde qofl “a°1) Juawdolarsp
199.eD Bunesisuowsp speyiue J18Y10 ‘d
"UolePUBWWODal JO ()48 D
“J919| UI9A0)) g
‘PWNSayY Y

:pals|dwiod

/e oYM SIUapN3S Jo a8eIUadIad ay) 1oy elep
|e2NSIIeIS Jo/pUe ‘sajduwiexa Juapnis paja|dwod
‘syuawindop Juawudisse axuanbas pue adods
SpN[DUI PINOYS SIIBYILY “S|elaiew Juswdoaasp
J394e3 123)j3J sulod [P0} 98eUaAe SI0IUSS MOYS
1LISIP 3y Ag pajuswindop soljojuod uolenpels

‘e1ep uoia|dwod sd| pue uonedpiued Sdj
‘uonedpiped Aemyied Sundauuod pue Sundaj0) «
‘SIaqWRW JJe1s Jo/pue sjualed ‘syusapnis
03 paJaisiulwpe skanins padojanap Ajjexo] «
‘SIaquIsU
JJe1s Jo/pue sjuaJed ‘SuspnIs 03 paUlsIuIWpe
skanins uondadiad padojanap A|jp207
1J0 15IXa sa|dwex3
‘|looYds
431y ySnoJyi |0oyas 3|ppIw wouy sassasSoid
apnIs se uawdolaasp s13)2J 1eyy ae(d urind
s| uonejuaws|dwi Sd| 03 yoeoudde |enuanbas

"uonoe dI831eS YIM Sdi aroaduwl
pue 21enjeAd 0} Pasn pue Pa3da||od elep AWO0INO

'$$920Ns Alepuodasisod pue uonenpeJs
031 Aunba pue ssadde Buissaippe saidalens
ano0Jduil 03 pazijiin pue pa1da||od Si eIep $S3204d

‘uoneyuawadu

Sd 2189121 SWIOJUI PUE S3I|IW.) PUB SIUSPMIS
‘}JeIS WOJj 3123|102 SI elep uondadiad

“JUIPNIS LDES 10J Sd| Y3 Jo uoneIuawa|dwi Jadasp
pue yimoud panuiuod 4oy 3de(d ui s ssadoud
UONeN[EAR3I PUE JUBWSSISSE Paulap AlJes|d

£d110d pue uopessiuiwpy

“Jeak yoea pamoj|o} Sl Juswanoidu

J0 92A> snonunuod v :uonde 21393ea1s

(S|1PUNO2 31Is) sweal Sujuued 1211SIP U0 SAISS
SJaquaWw AJuNwiwod pue siualed :uopedidiied
“J9ye|S Jo ddysiey se yans sweiSoud 1x33 ein
UONEIIUNWIWOD 3A[23J SIUS.JEJ :UOlIRIIUNWIWOo)

“oeQPa3) Uo paseq Suiuueld uonde

pue »oeqpaa} Joj SASAINS 1UsJed :uonde 1833ens

“UOIRWLIOJUI JUSPNIS ‘BIpaW

|B120S 'anIsuodsal Ajjeanynd pue Jeingau ‘njduiuesw
‘uonedIuNWWod Aem-om| :uopedinied

“URJP|IY2 JI9Y) JOJ SPI0I3. WI}-|ea. 33S 01 3|qe e

Sjualed “AIUNWWOD 3Y3 03 UONEIIUNWWIOD JO WO}
pideJ e se pasn si eIPaA [e120S :uolIeIIUNWWOo)

‘Syeq
JBJIWIS YIM S|00YDS JO SIDLISIP J0j sedideud 1saq
0)UI 400| 0} PAUIPI S| WES) Y :uolde d18a3ens

'92IN0S

33 9z1|iN 03 MOY PUe S Sd| 3y 18Ym Joj doysyiom

e yum papiroad aue sjualed :uonedidiied
*A)[B21U013[3 “213 'SIDAY} ‘SID113|SMAU

UM Jaya1s syualed |je 03 uoiesIuNuwIWod puas
01 3|ge 3Je SqN|2 JIAD [BIO] 'SUCIIEPUNO) (O Ld)
uoneziuesiQ Jaydes| JUaJed :uoiedunwwo)

‘oljojiod
[B2BIP 3} 40 [eod UISOYd DLISIP 3Y) SSIJE 0}
9|ge aJe SJuspNIS [|e 1eyl aJnsu3 :uonde d183jens

‘looyds ay1 ul a1eddied o) aney siuated
saniunuoddo 1uaINd 1eym a1enjeAd :uoneddilied
‘uonNQLISIP UoewW.Iojul A1essadau

Buip.eSal syuaied 01 SI1Se|q [lEWT :UOHEIIUNWWOD)

Sdl 40}
jJuswa8edul AjiweS

*Ajenb anoidwi
pue paqua ‘uejulew o3 apew Suaq ale
S}I0JJ3 pue ‘a1n3|nd [00YdS Y3 JO Jued e S| JI0M «

ONIT3AON

*S1I0443 pauleIsns
pue uonejuawa|dwi jo s}axdod e auay] «
‘uol3d3.41p aAnisod
e ul SuINOW S| YI0M Jey] 9DUSPIAS SI 3U3YL «

ONINOILISNVYL

‘uonae ojul Ind AjpAide Sulaq aJe sue|d «
*3Uop Ul SI 3JOM JRY3 SIUSPIAS SI 33| «

ONILNINITdINI

*92e|d ul aJe s3331d JUBAS|D BY3 JO ||V «
‘wioy Suryey ae sueld «
“JUSPIAS SI0W SUILIOID] S| HIOM o

ONIDYINI

4 | NOILYY¥Yd3Idd 433UV ANV AYVANODISLSOd

Kansas State Department of Education | www.ksde.org

64



NOLLYDNA3

40 IN3INL1YVdIa 31VIS

./ SYSNW)I

WUBPNIS Y203 JO SSIINS Y] UJ PIOM dY) SPD3| SDSUDY ~

65

KESA GUIDANCE 2021-2022 | APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS

spoddns Supix3
‘spoddns Suijisusiu| e
‘spoddns SuiSuey) «
‘spoddns 03 Ssa0dy e

:8ulpJe8a. Joineyaq pue SOIWSPEdE Y10g Ul SI3UIes)|
10} UONUBAIDIUI JO§ UONEDNUSPI A3 BINSUD 03 SDJNJ UOISDAP
MOJ|0} AUBISISUOD pUE PRIUSWINIOP AIE3]D 9ABY SWied]

‘uonesiulwipe 01 AjRpy
LM JBUUBW PI[eA PUE 3]Gel[3J Ul USAIS 9e SIUBLUSSISSY

'SIWOdINQ o
‘Buniojuow ssaiSoid

“JUBLUSSASSE [BJOIARLSG [PUONDUNY/SINSOUSEI] o
BUIUS3IDS [BSIBAILN

‘spoddns Sunix3 e
‘sypoddns Suijisusiul e
‘spoddns SuiBuey)
‘suoddns 01 SS90y«

:SuIpJe8al Jolneyaq pue soiwspede
J0j SJaguIaW yels Aq pasn AQua1sISUOdUI Joj UmouXUN
aJe A3y Ing ‘Sa|NJ UOISIIaP P2IUBWINIOP ARY SWed |

'SWOdINO »
‘Bupiojuow ssa1801d o
“JUSLLISS3SSE [BI0IARLR] [BUONDUN/SIIISOUSeI] o
“8UIUB3.DS [ESIBAIUN o

:101ABY3q 10 SDIUIRPEIE AjUo Joj

syoddns Supixg «
‘spoddns Suijisusiu| «
‘spoddns SuiSuey) «
‘spoddns 03 Ssa0dy e
‘8uIp.e8al Joineyaq pue soiWapede
J0J 3| UOISIDAP BUISSIW JO UONBULIOJUI dABY SWIES |
'SIWONINQ o
‘Bunionuow ssauSold e
"JUBISSASSE [PJOIABYRG [PUONDUN/SINSOUSRI] o
“BUIUSDS [ESIBAIUN o

J0IABYS] JO SIIWBPeI. AJUO Joj 5|00}

‘spoddns 8unixg «

‘spoddns Suifisuaiul «

‘spoddns SuiBuey)

'suoddns 01 ss320Y «
:8uipJe8al Joineyaq pue so|uIapede o) S3|nJ UoIsPap
pooisiapun Jo uodn paaJSe Ajuowwod oN “Ajuo sewodINo

3L pue s3115/53UIp|INg || 18 151X Swea) diysiapes| [ew.o4

3pNpUl JO S[aAB| WIS 18 AUo ISIXa Swea) diysiapes| [ewlio

se (pns ‘uonisod Aq paynuapi si diysiapes) [ewio]

OU aJe 3JaU|| "PaZI[euio) Uaag 10U aAey swiea) diysiapes]

1S9PNPIUL JOINBYSQ PUE SIILISPEDE 1O WDISAS JUSISSISSE 3| [ S|00) JUBWISSISSE 953U JO ||B 9PN|IUI SWISISAS JUSISSISSE dU | JUBLLISSISSE 3S3U1 JO SIS S3PN|DUI WISAS JUBLLISSISSE 3| 10} S|001 JUBLUSSISSE S3PN|IUI W3ISAS Juswssasse ay) | JUSUISSISSY
waishs
Supjew-uolsap ‘paseq-elep e Suisn Jsuuew pajeldaul ue ul ‘Aue|n8as 19w
$5920Ns SuluJea| [PUONOWS-|BID0S [BIOIARYSQ PUE dIWapede | eyl $s32dns Sujules| [PUONOWa-[eID0S JOIARYR] PUe Jjwapede
Jaulea| ssauppe 01 Al1e|nSau s19aw wieal diysiapes| ay L SSaJppe 01 paynuap! swea) diysiapes| aleledas a.e auayl
$101eJ0qe||02 AYUNWWOo) SJ01eJ0ge(|0> AYUNWWO) «
saljiwed o sallluied o
SIUIPT SIUIeaT o ‘sp3au SUILIE3| [UOHOLID
Hels HEIS -[B10S [BIOIARYSQ J0/PUE SIILUBPEDE SS3IPPE 01 Palauap!
UoReASIUIWRY UORBASIUIWRY = | ¢ o1 05Ul 51 Wweay diysIapea) ay L PIISIP 343 Uigam ‘suonisod 'Spaau Sujulea| [eUOIOWS-[e0S JoIABYaq JO/pUR
:woJy uoneuasaldal apnpul Ay “[aAs] PLISIP {||e 30U INQ BWIOS WOy UojieIuasaidal P31 1230 o suieyd Juswiniedsp ‘ledipund quspusiuuadns | soiwspede o3 Ajjeaynads Suipusiie sweal diysispes| payiuspl u~Cwrc‘_w\,\:u..ng,_m_

pue diysiapea

*Aijenb anoadwi pue paquia ‘ulejuiew o3 spew Sulaq
24 S1I0JJ9 pue ‘31N3 N2 [00YIS 31 JO 1ied e SI YIoM «

SNIT3IAON

ITTTRRIIR |

‘S}J049

paulesns pue uonejuswaldui Jo s1axd0d ale a3yl «
‘uondalIp

annisod e ul Suinow S| Y40M Jey) DUIPIAS S| UYL »

ONINOILISNVYL

"9Je A9y1 Jaym S3USPNIS 199W 01 SaDNDeId paseq-aduspias saziin uejd ay] ‘ssaigo.d

‘uonpde ojul Ind AjpAinoe Sulaq aue sue|d «
*3U0p 3ulaq S| }JOM JBYI DDUBPIAS S| I3 L »

ONILNINITdNI

JU3PNIS JO SULIOUUOW SNONUNUOD pUe SUeW-UOISIDSP WOJUl 0 B1Ep 3pN|Dul 01 Wa1SASpJomawel) pa12ajas ay3 puno.e uejd e dojaasp swiaisAs

“Jolneyaq

PpUE [BUOIIOWR-[ED0S ‘SIIWUSPEDE JO Seale aY) Ul LIMOIS Juapnis a1ouiold 0) SUONUSAIRIUL SAISUSYRIAWOD 3PNIUl ISNU WIISAS/MI0MBWEL) PRIISDS DY L

"1oddns Jo waisAspIomawely palai-aa.4y3 e ySnoly) passaippe aq 03 318 ey} SPIsu sey Juspnis Yyoeg

uomuyaq

*a0e|d Ul aue S3331d JUBAB[RI BYLJO IV o
‘wuioy Suiyel ale sued o
“JUBPIAS D10W BUILOIA] S| IOM o

ONIDY3IN3

‘24mnd

Susmodws ue pue Apeded walsAs spiing 1ey) Juswdojasp [euoissajold pue diysispesT

'SUOISIDIP Wojul 03 MCCOM_EOE paseqg-elep chij\_u_

'SUOIS|IaP [EUONINIISU| SUIEW 10} S|00) pUe S3SS3301d

‘Speosu |euojows

-[BID0S puE [eJOIARYS] ‘DILUSPEDE J0) SUOIIUSAISIUI PASE]-2IUIPIAD JO SI91) palenpels 3.yl

JUIPNIS Yea

Joy spoddns pue uonuaaiaiul ‘uopedluap! Ales ‘uonuanald Suipinodd WaisAsplomawel) v

Kansas State Department of Education | www.ksde.org

S140ddNS 40 WILSAS/MYOMINVY4 dFd3lL

JLIQNY UOI3IB|J3Y 24N3ONJIS [euoilepuno




APPENDIX | FOUNDATIONAL STRUCTURE RUBRICS | KESA GUIDANCE 2021-2022

NS 199.

U2PNIS Y203 JO SSIIINS Y3 Ul PIHOM 3y} SPD3| SOSUDY

“ulyIm wodj Suipes| pue Suew-uoisiPIP

Ul PanjoAUl AjaAnde aq 01 Apeded pue UONBANOW SIaGISW
JJB1S 3dURYUS 01 SJom Ajaande wea) diysiapes| ayL ‘elep [e0]
uodn paseq s10ddns JO YIoMaWel Ja13-HNW € JO JUSWIUDI
pue uonejuswa|dwi ayy 1oddns 1eyy sedndeld o3 pan Apdalip
SINIANDE [|B YIIM SI0IISIUILIPE PUB SISCUISW JJeIS |[e J0j)

ue|d JuswdoaAp [euoissa404d WId)-8U0| ‘[eULIO) B S| U9y L

'ssa180.d Jau.es| 1oy aAnIsod aue sagueyd 1eyl aunsus

01 spoddns Jo waisAspiomawely paual e Jo sadndeld pue
sadipund |je jo AjigeuleIsns pue sawiodIno ‘uoneluswsaidwi
Jo Ajapyy Jojuow 03 ssad04d [ewLIo) e S| UYL

“SUB{BW-UOISIDBP 3Y3 Ul SISGUISL JJeIS SSAJOAUL

Ajlewuoyur diysispean “eiep [edo| uodn paseq suoddns

4O oMWY J313-INW € Jo uoneuawa|dwi ay) poddns
1ey) sad1eJd [euoidNASUl 01 pan ARauIp SIIADE [|B Yim
‘sJ13yea) sassalppe Ajuo uejd Juswdojaasp [euoissajold ayL

‘uonejuawsadui (iny ySnoayy pasonuow si suoddns jo waishs
iomauwiel) pausi e Jo syuauodwiod 210 Jo uopelusws|dw

‘|2A3] SANEASIUIWPE
a3 Je Auoyine Sunjew-uoISDIP SUILIBJ ING SISqUBW
He3s ulyam sjpis diysiapea) sajowoud uonessiuiwpe ay

'sad1edd [euonednpa
a1edosdde udije 03 Suiuueld JnewalsAs ‘leuonuaiul syde|
INQ SINSS| JAN-NINW S3SSAIPPE WBWAO[AIP [PUOISSDJ0Id

‘uoneuswa|dui
[eniur ySnoayy pasoluow ale sadndeud pue siedipund
suoddns Jo waisAsiomawel) paiai Jo uoneluswa|dwi ay |

‘Sunjew

-uoisinap dnoJS Joj Pa1ed0]|e U JO SANANDE OU e 33y |
'suoddns Jo sjJomawlel) paJan-NNW e 01 paf 10U 3. SANIANR
Juawdo|aAsp [BUOISS3J0.d “1oddns JO WaisASiomauel)
paJan e Jo uoneuswa|duwi 3yl Jo Sulo}UOW OU S| 343y L

‘e1ep 9yl Jo asn pue Sujueaw ay) puelISIAPUN S3ljILe)

Suidjay Suipnjpul ‘Apuaisisuod pue Ajg1eindde syNsas ay)
1odaJ pue 121d31ul 03 MOY pue elep pa1da||0d azAjeue 01 Moy
Jo Suipueisiapun 219|dwod pue [N} e aAeY SIaqUIAW Jjels ||y

UOMNDNJISUI SAISUSIU| »
uodNAsul [euswalddns o

paMWI| S| SaI|IWE) YUM paJeys
UOIIeWIOJUI pUB ARUSISISUODU 0S 0P INg SHNS3J 3y 12.dIa1ul
pue e1ep 3y} JO YdNUI dzA|eUe Ued SISGUISW 4Jels SO

uodNJISUl SAISUSIU| o
uondNIsul [pyuRWa|ddns o

'S)NSaJ 3y 124dIB1UI 01 MOY MO 3,UOP ING SIUBWIJD
e1ep 153|dwis 3y} JO AWOS dzZAleU. LB SI9qUIBW JeIS
UOIONJISUl SAISUSIU| o
uoldNAsul [euswalddns o

'S)NsaJ ay3 324dudiul 03
MOY IO elep 3zA[eue 01 MO PUBISISPUN 10U OP SIIGUIDW HJelS

(3)s/3UIp|ING/IISIP) WDISAS o (331s/8U1p|ING/DLISIP) WRISAS (3us/3UIp|ING/DIISIP) WISAS o
19A3] oea 1e :S|9A] SWos e Supew 1S|9A3] BWOS 18 SUINeWI-UOISIDaP ‘|2A3] Aue 1e Sui{ew-uoisiap Sunjel\ uoispag
Bup{ew-uoIsPap ‘paseq-elep 1INPUOD SWeal paynuap! Alies|d -UOISIDap ‘Paseq-e1ep 12NPU0d pue Payausp! d.e SWea | ‘Paseq-eIep 19NPUOD 0) SMO|2 AW SE 199U SWIea) [ewJoju| ‘paseq-e1ep 12Npuod 03 Payuap! usaq sey wea) [ewJojoN | PIseg-eleq
pazijenoe s| awn pauued
183 24NSUS 0 PaJO)UOW pue Suondn.IIUI 3|Ge|j0u0d
|le woJy pa13a104d S| 31 pue ‘UoNINIISUI SAISURIUL pUe
Juawa|ddns ‘210 10y 3w UPIYNS S3PIA0Id 3|NPaLYdS YL
‘pazifen1oe
‘sai3a1ens/seonoesd leuoon.isul au uawa|duy sl awp pauue|d 1ey) aInsua 01 paJojuoW Jou suonpdniiul
siaquiaL yjels se papiaoud a1e Buildeod pue uoddns 3uio3U0 woJy paa1oid 10U S 11 ING ‘UONINIISUI SAISUSIUI puUe 'pazifen1de s 3w pauue|d 1eyl 3INsus 01 SISGWSW
's3umss (e ul uopedydde |eauswa|ddns ‘9103 4oy 3w WIYNS sapiroid 3INpayds ay L Je1s [enpiaipul 01 dn 33| S puUe ‘UoNINJISUl SAISUSIUI pue
pue S3JN1e3j [PINID U PULISISPUN SIAGWISW JEIS ||y 218 (577d) SAIUNWLIOD) SUILIEST [BUOISS30.d |eauswa|ddns ‘210 10j 3w UBPIYNS S3PIA0Id 3|NPaLdS YL "UONONUISUI 3AISURIUL pue [ewuswalddns
“JOINBYRq PUE SJIWISpEde $9N3e3||0D JI3Y) 01 4D UOIIeWIOUI 3Y) 3e), pue Joieyaq 'S918318.15/59212€81d UOIINIISUI PISE]-9IUIPIAD ‘3102 40} 8w} 24D3dS SpN|DUl JOU S0P 3NPAYIS By |
10} Sa1891e.15/592110€.d [PUOIINIISUI PASEG-DUSPIAS pa1agiel pue sJiwapede 1o} saiSae.s/padideid [euondnIsul paseq 4O 3sn U1 Bujulel) SAAIRIB (13 JO[ISUNOD “JBLIE3) 31 ‘JeIS 'SJaqUIaW JJeIS [enpiAipul
0 SN 3Y3 Ul paulesl A||edyidads s.e siaquuisw Jels |y -9DUBPIAS JO SN BY) Ul PaUle.) dJe SISqUUSW JJels sWosS | uolednpa [e1nads ‘yoeod Suipea. “3'9) siaquiaw JJels paids|es 01 dn 3| ae saigalesns/sadnoesd [euondnasul Suiuies| ayy | UOIIDNUISU|
‘s3uiulea) 03 s3daduod Sudnposul
‘Buipino.d oy 3|qisuodsau a.e Asy3 sweiSoud pue 1oy 92uanbas pue 9dods ay) papiroid ale sIaquiaw Jjels ||y JUBWISSaSSe
S|el31ew Je[ndLUND asuul pue [piuswa|ddns ‘2.0 [esoineyaq ‘8uipino.d Joy 3jqisuodsau ate Aauy sweuSoud pue sjeusrew 31e1s 03 Joud 1y8ne aq 1snw 1eyl $3daduod Jo Ssispulll ‘papinoid sjenuew S1aydea) Y 01 SulpJodde ejndLUND
pue djwapede Suisn ul paute.) A||eaypads aue siaquisw Jjers Je[nd1IND 9sualul pue [euswalddns ‘210 [ejoineyaq Jo/pue 8uipinoad oy agisuodsau aue Aayy sweadoud pue | oy uswaldwi 03 paidadxa aJe pue Suipino.d 1oy a|gisuodsal
‘358q 32U3PIAG 33 PUE SPIEPUEIS 31815 ‘SPaaU SUILLed] O} pue diwapede Suisn Ul paule) 31 SIaqUIBW JJels aWos 31ewW Je[Nd1LIND 3sudul pue [eluswalddns ‘2103 Joneyaq aJe A3Y) s|elalew JendlINd 3sualul pue [euswa|ddns
JUBWUSIe PAINSUS PUE SI3N) SSO.ID. PISN S[eLIal W JejnaLLIND 'SI131) SSOJIB PASN S|eLISIew JB[NdLLIN [2J0IARYIq [ ERERE ER O SENERD U Rl S A CIED) (2B e B AU R EREER) SEUENIES
|eJoineYaq pue diwapede 3y [je Jo AInba pue Aenbape sy pUE JIWBPEI. Y} JOJ SIS DUIPIAS B} JO UONEIUIWNIOP 'SI311 || 40} PISE]-IUIPIAS 10U 0 PASEG-3IUIPIAD 'SI31) SSOJD. S[eLIdlew Je|NdLLIND [eJoineyaq
PAIUBWINIOP pue Palen|eAs Ajlewio) aAey SIaquiaw els 104 Auedwiod 3uiysiignd aya uo AjaJ sisquisw yeis 01 PAWINSSE S[eLI3Iew JejndLLIND [BIOIABYS] PUE DIWSPEdY pUE DIWSPEI. J0J 3SEQ DUIPIAS UBPIYNSUI Jo umowiun | WNN3LIND

‘Aylenb anoudwi pue paquis ‘urejulew o) spew 3ulaq
9.€ S1I0JJ3 pue ‘31M)INd [00YdS Y3 JO 1ied e S| HIOM

ONIT3IA0ON

'Su0Y3

pauleisns pue uonejuawajdul Jo s3330d aJe UYL e
‘uondalIp

150d e ul SuiAow S| Y10M Jey) 9USPIAS S| 313y

ONINOILISNVYL

‘uonae ojul Ind AjaAnde Suiag ae sueld «
‘2Uop 8UI9q SI }40M Jey) 3UPIAS S| I3y

ONILNINITdINI

cecee

escee

~a0e|d ul a1e s3231d JUBAS[31 U1 JO ||V
‘w0 Bupjey ase sueld «
“JUBPIAS DI0W BUILIOIA] SIBLIOM o

SNIDYINI

130ddNS 40 WIALSAS/HYOMINV YL d3¥3IL

Kansas State Department of Education | www.ksde.org

66



KESA GUIDANCE 2021-2022
Sample Agenda

Full day

Length of visit is determined through agreement between OVT and system leadership. This sample
agenda illustrates one way to arrange a one-day visit.

System'’s Primary Objectives:

1. Conduct needs assessment; data and analysis to inform goals setting.
2. Address compliance and foundational structures.
3. Select two goals for the cycle.

+ BLT develops building goals/action plans.

+ DLT develops system goals/action plans based on Goal Areas 1 and 2.
4. Update site councils.
5. Inform the local governing body.

Attendance:
Required: OVT and DLT.
Optional:  DSC, other stakeholders.

Agenda:

8am. OVT Meeting: Introductions if necessary, outline of day, assigning of responsibilities.

8:30 a.m. Introductions - 10 minutes
Overview of the day - 10 minutes
System profile - 20 minutes
Discussion of compliance issues (if any) - 15 minutes
Foundational Structures review/discussion - 35 minutes
BREAK - 15 minutes

10:15 a.m. Review of needs assessment and disaggregated data review: discussion of quantitative
and qualitative data, perception and survey results, district accountability report, and
any other relevant data sources used to identify and/or track progress toward identified
goals. - 45 minutes

11 a.m. Focus group or building tour - 1 hour

Noon Lunch: working lunch for OVT members or an opportunity to meet with other system
stakeholders.

1 p.m. Focus group or building tour - 1 hour (be sure to factor in travel time if necessary)

2 p.m. Goal 1 review (including data, action planning, measure of success, etc.) - 45 minutes

2:45 p.m. Goal 2 review (including data, action planning, measure of success, etc.) - 45 minutes

3:30 p.m. OVT/DLT wrap-up meeting: review day's discussions, identify any additional information
needed, and outline next steps. - 30 minutes

4 p.m. OVT Meeting: OVT meets to review what they learned and begin working on the OVT

annual summary report. - 1 hour
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Sample Agenda - Half day

Length of visit is determined through agreement between OVT and system leadership. This sample
agenda illustrates one way to arrange a half-day visit.

System'’s Primary Objectives:

RN

. Conduct needs assessment; data and analysis to inform goals setting.

2. Address compliance and foundational structures.
3. Select two goals for the cycle.
+ BLT develops building goals/action plans.
+ DLT develops system goals/action plans based on Goal Areas 1 and 2.
4. Update site councils.
5. Inform the local governing body.
Attendance:
Required: OVT and DLT.
Optional:  DSC, other stakeholders.
Agenda:
8am. OVT Meeting: Introductions if necessary, outline of day, assigning of responsibilities.
8:30 a.m. Introductions - 10 minutes
Overview of the day - 10 minutes
System profile - 20 minutes
Discussion of compliance issues (if any) - 15 minutes
Foundational Structures review/discussion - 35 minutes
BREAK - 15 minutes
10:15 a.m. Review of needs assessment and disaggregated data review: discussion of quantitative
and qualitative data, perception and survey results, district accountability report, and
any other relevant data sources used to identify and/or track progress toward identified
goals. - 45 minutes
11 a.m. Goal 1 review (including data, action planning, measure of success, etc.) - 30 minutes
11:30 a.m. Goal 2 review (including data, action planning, measure of success, etc.) - 30 minutes
Noon Working lunch to conduct OVT/DLT wrap-up meeting: review day’s discussions,
identify any additional information needed, and outline next steps - 45 minutes
1T p.m. OVT Meeting: OVT meets to review what they learned and begin working on the OVT

annual summary report. - 1 hour
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Instructions for Gaining Access to KESA

Application

KSDE Authenticated Web Application

1. Make sure you have set your browser to allow pop-ups.

2. Login to the KSDE Authenticated Web Applications account (https://apps.ksde.org/authentication/login.
aspx) and select Register on the User Login Screen.

3. You will be directed to the KSDE User Registration Form.
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4, Within the “Please select the organization and building that you belong to,” under the Organization drop-
down, you will make a selection based on the role you are registering for:
* System User - Select the system that employs you.

e OVT Chair - Select the system for which you will be the chair. This isn't your full-time employer. If
you are the chair for multiple systems, you will need to create a separate account (username and
password) by going through the process outlined here for each system.

*  ARC Members will select “Non-KSDE Statewide” as their organization.

5. Then select “"All Buildings” under the Building drop-down.
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6. The screen will automatically take you to the “Please select the applications that you would like to
access” screen. Simply scroll down to Kansas Education Systems Accreditation (KESA) and check the box

and highlight the correct user type - “District” for a system user, “OVT Chair” for an OVT chair or “ARC
Committee” for an ARC member.

7. Then scroll to the bottom and complete the rest of the Registration Form.

8. Once complete, you will select Submit. You will then receive a pop up box - “Thank You for Registering.”

9. For System User or OVT chair access, the application request will be emailed to the superintendent of
the requested district for approval. For ARC members, the application request will be emailed to KSDE
staff members for approval. Once the superintendent or KSDE staff member (for ARC members only)
approves, you will have access.
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Glossary

Academically Prepared

Possessing foundational knowledge in

core subjects (English, mathematics, social
studies, science, world languages and fine
arts) with the ability to understand key terms
and link ideas and concepts across content
areas.

Accountability
The obligation of a Local Education Agency
(LEA) to account for its own pedagogical
practices and policies, as well as subordinate
organizations, accept responsibility for
them, and disclose the results in a clear and
transparent manner to all stakeholders.

Accreditation

The process through which the State Board
officially recognizes education systems as
meeting minimum standards. Education
systems receive one of three ratings:
accredited, accredited-conditional, not
accredited.

Accreditation cycle

The period of time from the beginning

of the needs assessment process to the
point at which the State Board grants an
accreditation rating to an education system.

Accreditation Review Council (ARC)

Accredited

The highest of three official ratings granted
by the State Board to education systems
upon completion of a five-year cycle.

Accredited-conditional

The middle of three official ratings granted
by the State Board to education systems
upon completion of a five-year cycle.

Accreditation status (or rating)

The rating granted by the State Board upon
recommendation of the Accreditation Review
Council (ARQ).

Accreditation year

The final year or step of the cycle, during
which an education system receives an
accreditation rating from the State Board.

Accredited

The highest of three official ratings granted
by the State Board to education systems

upon completion of a five-year cycle.

Action plan

The detailed course of action to be taken in
order to achieve a specific goal.

Areas for Improvement (AFI)
The specific corrective actions, determined
by the Accreditation Review Council, which
an education system should complete in
order to earn the desired recommendation
of accreditation rating to the State Board.

Artifacts

Documentation used as evidence to support
the improvement process.

At-Risk
Having a higher probability of failing
academically or dropping out of school or
facing circumstances that could jeopardize
completing school (e.g., homelessness,
incarceration, teenage pregnancy, serious
health issues, domestic violence, transiency,
learning disabilities, low test scores,
disciplinary problems or grade retention).
An at-risk student may be defined by one or
more of the following criteria:

1. Student is not working on grade level
(i.e., reading and/or mathematics).

2. Studentis not meeting the requirements
necessary for promotion to the next
grade.

3. Student s failing subjects or courses of
study.

4. Student is not meeting the requirements
necessary for graduation from high
school (e.g., potential dropout).

5. Student has insufficient mastery of skills
or is not meeting state standards (e.g.,
is below “meeting standards” on state
assessments).

Student has been retained.
Student has a high rate of absenteeism.

Student has repeated suspensions or
expulsions from school.

. Student is homeless and/or migrant.
10. Student is identified as an English
Language Learner.

The above changes are from Kansas at-risk
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pupil assistance program guidelines,’

*Note: for federal child nutrition programs
include school boundaries and census.

Authenticated applications portal
Baseline

A minimum or starting point used for
comparisons.

BLT
Building Leadership Team

BSC
Building Site Council

Building Leadership Team (BLT)
The committee of building-level employee
stakeholders that oversees the school's
participation in the accreditation process.

Building Site Council (BSC)
The committee of a school's nonemployee
stakeholders that participates in the
accreditation process.

Chief administrative officer
The person hired by a governing body to
lead the work of achieving the education
system’s mission and to oversee all aspects
of the operation of the education system.

Chronic Absenteeism-Student

The unduplicated number of students
absent 10 percent or more school days
during the school year. Determined by
dividing a student’s days in attendance by
days in membership.

A student is absent if he or she is not
physically on school grounds and is not
participating in instruction or instruction-
related activities at an approved off-grounds
location for the school day. Chronically
absent students include students who

are absent for any reason (e.g., illness,
suspension, the need to care for a family
member), regardless of whether absences
are excused or unexcused.

Only students who miss 50 percent or more
of a school day should be counted as absent.

Chronic Absenteeism-Teacher

Teacher is chronically absent when that
teacher is absent for 10 for days or more. A
teacher was absent if he or she was not in
attendance on a day in the regular school
year when the teacher would otherwise

be expected to be teaching students in an
assigned class. This includes both days taken
for sick leave and days taken for personal

leave. Personal leave includes voluntary
absences for reasons other than sick

leave. Administratively approved leave for
professional development, field trips or other
off-campus activities with students should
not be included.

Civically Engaged
Actions by an individual designed to identify

and address issues of public concern and
promote the quality of the community.

Cognitively Prepared
Having the ability to formulate problems,
conduct research, interpret and
communicate information with precision and
accuracy.

Commissioner

The commissioner of education is the person
hired by the State Board to lead the work

of achieving its mission and goals and to
oversee all aspects of the operation of the
state department of education.

Committee

A group of people appointed for a specific
function, typically consisting of members of a
larger group.

Compliance

The state or act of fulfilling official
requirements, (i.e., statutes and regulations).
In KESA, compliance is prerequisite to
receiving an accreditation rating from the
State Board.

Component
In KESA, one of the four categories or areas
of emphasis, into which each of the four
rubrics is divided.

Corrective Action Plan (CAP)

The plan developed by an education system
in response to areas for improvement
identified by the Accreditation Review
Council.

Criterion

In KESA, an indicator of performance within a
component of a KESA rubric.

Co-Teaching
Two or more people sharing responsibility
for teaching some or all of the students
assigned to a classroom. It involves the
distribution of responsibility among people
for planning, instruction and evaluation for a
classroom of students.

1 https.//www.ksde.org/Portals/0/School%20Finance/quidelines_manuals/At%20Risk%20guidelines %2019-20.

pdf?ver=2020-01-22-105408-547
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Cumulative Poverty

The total number of years a school’s
students were in poverty divided by the total
number of school years the students had
attended state schools.

Curriculum standards
Statements, adopted by the State Board, of
what students would know and be able to do
in specific content areas.

Data
Facts and statistics collected for reference or
analysis.

Data source
The origin of facts and statistics.

District Leadership Team (DLT)
The committee of an education system’s
employee stakeholders that oversees the
system'’s participation in the accreditation
process.

District Site Council (DSC)

The committee of an education system’s
nonemployee stakeholders that participates
in the accreditation process.

DLT
District Leadership Team

DSC
District Site Council

Early Childhood Learning Providers

Any individual working in an early learning
and development program. Examples
include:

Center-based and family child care
providers,

Infant and toddler specialists,

Early intervention specialists and early
childhood special educators,

Home visitors, and
Head start teachers.

Early Learning
Early learning occurs within a broad context
that includes the four components of
community, educational environment, family
and the individual child. Guiding principles of
early learning in Kansas are as follows:

1. From birth, children are ready to learn.
Parents, families and caregivers are
children’s first teachers.

2. Learningis a lifelong activity and every
environment is a learning environment.

3. Children’s success in school and in life is
everyone's responsibility. Communities,
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educational environments, families and
children are ready to support success.

4. School readiness involves the whole
child in the context of the family and
the community. This includes the child's
health and development in the following
areas: physical, social, emotional,
cognitive and general knowledge,
communication and literacy.

5. Integrated services are available to
children, appropriate to the age, abilities,
language and culture of each child.

6. Schools are ready to support the
success of each child, recognizing their
wide range of cultural and linguistic
backgrounds, learning experiences and
differences in abllities.

7. Astrong, direct connection exists in
the early years between the quality of
children’s health and experiences and
their later success in school and in life.
School readiness in Kansas depends on
involvement from public policy, funding
and system supports.

(2012 School Readiness Framework)

Education system

An organization that provides educational
services to children in any of grades K-12
and seeks accreditation from the State
Board.

Evidence/Artifacts

The available body of facts or information
indicating whether a belief or proposition is
true or valid.

Evidence-Based

Any concept or strategy that is derived from
or informed by objective evidence that
demonstrates a statistically significant effect.

Executive Summary Report

The executive summary-style report to be
written by the OVT chair and submitted to
KSDE upon the system’s completion of its
KESA cycle, after the OVT's final visit.

Family

Anyone with knowledge of or interest in the
student.

Family Engagement
A shared responsibility in which school and
community reach out to parents and families
in meaningful ways to ensure their children’s
learning, development, safety and success.
The participation of parents in regular,
two-way and meaningful communication
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involving student academic learning and
other school activities, including ensuring
that parents play an integral role in assisting
their child’s learning.

Fidelity
The implementation of state and federal
programs, as well as the delivery of

Instruction in the manner in which it was
designed.

The strategies that monitor and enhance the
accuracy and consistency of an intervention
to ensure it is implemented as planned.

Five Rs (The)

The educational framework of KESA,
consisting of Relationships, Relevance,
Responsive Culture, Rigor and Results.

Focus Group (building)

A group of people representing a school's
stakeholders. A focus group can be specific
to a type of stakeholders - such as parents,
students, business leaders - or simply
representative group of all types.

Focus Group (system)

A group of people representing an education
system'’s stakeholders. A focus group can

be specific to a type of stakeholders - such
as parents, students, business leaders - or
simply representative group of all types.

Foundational Structures

Programs, structures or practices considered
to be essential and, in KESA, a prerequisite
to receiving an accreditation rating from the
State Board.

Framework

A delineation of concepts establishing
evidence-based practices that, together,
encompass the work that education systems
do to prepare students for success after high
school.

Goal Area

In KESA, one of the Five Rs selected by an
education system for specific focus during its
accreditation cycle.

Highly Qualified/Effective

All staff meet applicable state, as well as
national certification and/or licensure
requirements, including any requirements
for certification obtained through alternative
routes to licensure. This also includes
professional standards for child nutrition
directors.
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Implementation (Stage)

The act or state of putting a plan or process
into action.

Implementation Science
The study of methods that influence the full
and effective integration of evidence-based
interventions into practice setting.

Implementing
In KESA, the third of four ratings that can be
assigned to a criterion within the “Five Rs"
rubrics.

In good standing
To be in compliance with or actively working
with, the State Board to achieve compliance
with, all applicable federal and state statutes
and regulations.

Independent private school

A private school that, for state accreditation
purposes, is not affiliated with a larger
system of schools.

Indicator

A description of a level of performance in
pursuit of a milestone.

Kansas Assessment Program (KAP)
The assessments that the State Board
administers in order to measure student
learning within the Kansas curriculum
standards for mathematics, reading, science,
history and government, and writing.

Kansas State High School Activities
Association (KSHSAA)
The organization that oversees the operation
and competitions of its members' activities
and athletics.

KansaStar

Web-based system for use with system-
and/or building-level improvement teams
to inform, coach, sustain, track and report
improvement activities.

KESA
Stands for “Kansas Education Systems
Accreditation,” the Kansas model for K-12
accreditation.

KESA Final Report
Official report to be completed and
submitted to KSDE (through KSDE's
authenticated
applications portal) following the final OVT
visit at the end of an education system'’s
accreditation cycle.



KESA Initial Report
Report to be completed and submitted
to KSDE (through KSDE's authenticated
applications portal) following the initial
visitation team visit at the end of the first
year of an education system'’s accreditation
cycle.

KESA Rubrics

The instruments used by education systems
during the needs assessment process to
evaluate their current conditions.

Local governing body

The board of education of any unified school
district or the governing body of any private
school or system.

Milestone

An incremental step to be completed to
effectively implement a strategy and are set
at one year intervals.

Mobility
A measure of the number of times a student

changes schools for reasons other than
grade promotion during a school year.

Model

A style or design of a particular product (i.e.,
accreditation model).

Modeling

In KESA, the highest of four ratings that can
be assigned to a criterion within the “Five Rs”
rubrics.

Multi-Tier System of Supports
Kansas Multi-Tier System of Supports
(MTSS) is a systemic approach to school
improvement. This integrated framework
with a coherent continuum of evidence-
based, districtwide practices support data-
based monitoring for instructional decision-
making.

National Student Clearinghouse (NSC)

A nationwide source for degree verification,
enrollment verification and student
outcomes research.

Needs assessment

A systematic process for determining needs
or “gaps,” between current conditions and
desired conditions.

No Evidence

In KESA, the lowest of four ratings that can
be assigned to a criterion within the “Five Rs”
rubrics.
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Not Accredited

The lowest of three official ratings granted by
the State Board to education systems upon
completion of an accreditation cycle.

NSC

Stands for “National Student Clearinghouse,”
a nationwide source for degree verification,
enrollment verification and student
educational outcomes research.

Onsite visit
A visit at an education system by either
the system’s team, or, in the case of a
“not accredited” system, its state technical
assistance team.

Outlier
In KESA, a school whose data is far different
from others in the system, causing the
school to have goals vastly different from the
others.

ovT
Outside Visitation Team

OVT (Outside Visitation Team)
The group of education professionals
charged with coaching, mentoring and
supporting a district/system for the duration
of the education system'’s accreditation cycle.

OVT chair

Educator trained to facilitate all OVT activities
throughout the KESA cycle.

OVT member

An educator serving as a trained participant
on an education system’s OVT during the
KESA cycle.

OVT Yearly Report
The summary report to be written by the
OVT chair and submitted to the education
system’s DLT at the end of Years One
through Four of the system'’s accreditation
cycle.

Power Skills
Previously referred to as soft skills refer to
those social-emotional character skills such
as getting along with others, dependability

Private education system

A system of schools or an independent
school not funded with state monies.

Professional Development System

A mechanism to ensure that educators,
service providers and child nutrition
employees have the practices to effectively
improve results for each student. For
example, in Kansas, Learning Forward
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Standards for Professional Learning are
used.

Program Accountability

The requirement that districts and other
providers achieve program objectives,
improve outcomes for students, and monitor
to ensure investments set aside for at-risk
populations are used within the limits of the
law.

Qualified admissions

The set of criteria allowing a high school
graduate guaranteed admission into Kansas
public universities.

Rejoinder

A system’s response to missing items or
misunderstandings in regards to AFIs.

Relationships

One R of the KESA framework the “Five Rs,”
emphasizing relationships with/among staff,
students, families and community.

Relevance

One R of the KESA framework the “Five Rs,”
emphasizing relevance through

curriculum, instruction, student engagement
and technology.

Responsive Culture

One R of the KESA framework the “Five Rs,”
emphasizing responsive culture through
leadership, early childhood, climate, and
nutrition and wellness.

Results

One R of the KESA framework the “Five

Rs," illustrating the results of a system’s
efforts by looking at the State Board's five
outcomes: kindergarten readiness, Individual
Plan of Study (IPS), high school graduation,
postsecondary success and social-emaotional
factors measured locally.

Rigor
One R of the KESA framework the “Five Rs,”
examining the rigor of programs through

career and technical education (CTE),
professional learning, resources and data.

Rubric

An instrument detailing the standard
characteristics of an item or performance,
usually denoting different levels of quality,
used for evaluating the item or performance.

Sanction

A negative consequence applied for poor or
lack of performance.

School

An organizational unit that provides
educational services in a logical sequence of
elements that may be structured as grade
levels, developmental levels or instructional
levels.

Stakeholder

Persons with a vested interest in the
education system, to include students,
employees and nonemployees.

State Board

In KESA, the Kansas State Board

of education, the body of elected
representatives of 10 regions of Kansas,
charged with directing K-12 education and
the preparation of K-12 educators.

State Board Outcome

The State Board has identified five outcomes
(indicators) to meet the State Board's vision.
They are: kindergarten readiness, Individual
Plan of Study (IPS), high school graduation,
postsecondary success, and social-emotional
factors measured locally.State Technical
Assistance Team (STAT)

A group of people appointed by the
commissioner to assist public “not
accredited” or public “accredited-conditional”
education systems in achieving “accredited”
status.

Strategic Performance Management

A multistep process that guides the

State Education Agency (SEA) leadership

in designing and revising a system,

which combines strategic planning with
performance management by creating an
organizational structure based on strategies
and functions, aligning resources with
structure, addressing human capital and
productivity, and establishing performance
measures.

Strategy

A plan of action or policy designed to achieve
a major or overall aim.

Successful Kansas high school graduate

A high school graduate who has the
academic preparation, cognitive preparation,
technical skills, employability skills, and

civic engagement to be successful in
postsecondary education, in the attainment
of an industry recognized certification or

in the workforce, without the need for
remediation.



Systems Approach
A method of viewing an organization as a
system, in which each part affects and is
affected by the other parts.

Target

An objective or result toward which efforts
are directed.

Technical Assistance System
Provides districts access to experts with
specific technical/content knowledge who
address an identified need with customized
solutions, such as, providing guidance on
requirements or process; assistance in
making connections to other resources;
conducting data analysis, problem-solving;
improvement planning; implementation; and
monitoring as related to the districts' current
data.

Transitioning
In KESA, the second highest of four ratings
that can be assigned to a criterion within the
“Five Rs" rubrics.

Unit of Credit

Formal acknowledgment by an education
system'’s local governing body for standards-
based accomplishment, such as satisfactory
course completion.
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MISSION

To prepare Kansas
students for lifelong
success through rigorous,
quality academic
instruction, career
training and character
development according to
each student’s gifts and
talents.

VISION

Kansas leads the world
in the success of each
student.

MOTTO

Kansans Can

SUCCESS DEFINED

A successful Kansas high
school graduate has the

* Academic preparation,
» Cognitive preparation,
* Technical skills,

* Employability skills and
 Civic engagement

to be successful in
postsecondary education,
in the attainment of an
industry recognized
certification or in the
workforce, without the
need for remediation.

OUTCOMES

* Social-emotional growth

* Kindergarten readiness

¢ Individual Plan of Study

 Civic engagement

* Academically prepared
for postsecondary

* High school graduation

* Postsecondary success
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For more information, contact:

John Girodat

Education Program Consultant
Teacher Licensure and Accreditation
(785) 368-7356

jgirodat@ksde.org

Kansans
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