OVT Summary Year 2
· The OVT response is not to be a duplication of the system response.    
1. Compliance
· If compliance issues were imported, the prompt should read “Describe any evidence provided by the system concerning how the compliance issue(s) have been or are being addressed.”  
2. Foundational Structures
· A response is not required of the system in regard to this topic in Year 2.  They do, however, have the option of responding.  Use the space here to summarize any significant information shared by the system or observed during the on-site visit. 
3. Needs Analysis and Goals
· All goal statements entered in previous years will be automatically displayed here.  Each of the following questions are asked separately for each goal with a comment box for each bullet.
· What early results did the system provide to indicate progress toward the goal?
· Based on the early results, what does the system see as next steps?  
· Describe any recommendation you have, if any, for the system.
· How does the system equitably address variations in building and sub-groups?  This includes the identification and adjustments for any outliers in the data.  
· If any goals were added by the system this year, the following will be asked for each.  
· Verify that the goal is logically based on a thorough and appropriate needs analysis.
· Describe the evidence that the goal is specific and measurable.
· Describe the evidence that the goal is relevant and attainable as presented.
· Describe the evidence that the initiatives of the goal are expected to show results during the current KESA cycle.
· Do buildings have goals that address their individual needs analysis and align to the system goal?
· Describe the system’s professional development related to goal implementation. 
4. Sustainability of the Improvement Process
· A response is not required of the system in regard to this topic in Year 2.  They do, however, have the option of responding.  Use the space here to summarize any significant information shared by the system or observed during the on-site visit. 
5. Kansas Vision for Education and State Board Outcomes
· Summarize the progress to date, based on qualitative and/or quantitative evidence, the system has shown in each of the following areas.  Provide examples, where available and appropriate.  
· Social-Emotional Growth
· Kindergarten Readiness
· Individual Plans of Study
· High School Graduation
· Postsecondary Success
· [bookmark: _Hlk54963780]Describe any recommendations to the system regarding any of these areas.  
6. Definition of a Successful High School Graduate
· Summarize the progress to date, utilizing the evidence provided by the system, in the following areas.
· Academic Preparation
· Cognitive Preparations
· Technical Skills
· Employability Skills
· Civic Engagement
7. Stakeholder Involvement
· Provide recommendations about how to improve or establish collaboration with particular stakeholder groups.  
· How has information about the progress of the continuous improvement process been related back to stakeholder groups?  
8. Fidelity of Implementation
· Describe any deviation from the expected timelines with respect to submitting their System Yearly Update report and presenting reports to their local board.  
9. Strengths and Concerns
· Summarize strengths, concerns, and recommendations for the system.  
