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magine an education system where students are empowered
to take control of their learning. Where students are engaged
in meaningful dialogue with parents and educators to identify
their passions and areas of interest. Where they engage in
learning that is personalized to their individual preferences
and at a pace that ensures they are achieving to their fullest
potential. Imagine an education system where students are
excited to engage and take charge of their day.
Now, think about what that education system could mean for
Kansas children.
More engagement means fewer student absences, fewer
behavioral references and an increase in student achievement.
Students having a say in how they structure their own learning
and school day will foster responsibility, accountability and
critical thinking. Designing learning around a student’s passions
and interests increases the likelihood of that student graduating
high school and pursuing a meaningful future.
This is the education system Kansas is building through its
Kansans Can School Redesign Project.

Students from Beloit
Unified School District
273 – a Gemini I district –
experimented with a 3-D
printer as part of a pilot at
their school.

Why is Kansas redesigning its educational system?
Is our current system broken?
The current educational system has worked very well for
some students, but not for all. This is evident when we
look at Kansas’ graduation rate. While 87 percent is a solid
graduation rate, the flip side of that indicates that we are failing
13 percent of our students. Our children deserve better. We
believe personalizing learning for each student is the answer.
By offering students more opportunities and different ways to
learn, they will become engaged learners and will grow in selfregulation, self-efficacy and independence. We are taking the
best educational practices used throughout Kansas’ history to
craft a model that will help each Kansas student succeed.
How does the state know what Kansans want in an
educational system?
Kansas State Department of Education (KSDE) leaders, along
with Kansas State Board of Education members, conducted
more than 20 community conversations with teachers,
parents, business leaders and community members across
the state before setting a new vision for education. Kansans
said academic skills are important, but so are nonacademic
skills, such as critical thinking, teamwork, perseverance and
civic engagement. Kansans also said we need to move away
from a “one-size-fits-all” system that relies exclusively on
state assessments to measure student success. The new,
student-focused system will provide support and resources for
individualized success.

McPherson USD 418, a
Mercury district, piloted a
Breakfast Club concept in
spring 2018. Students met
in small groups to share
struggles and triumphs in
their lives.

Will all schools take part in the Kansans Can
School Redesign Project?

How will we, as a state, know if this redesign is
successful?

Yes. In order to ensure all districts are fully supported during
redesign, we are phasing in districts as resources and staffing
capacity allows. Currently, there are nearly 50 of Kansas’ 286
school districts taking part in the Mercury 7, Gemini I and
Gemini II project phases.

The State Board of Education has identified five key outcomes
by which to measure our progress. Those outcomes include
social-emotional growth of students measured locally; ensuring
all children enter school kindergarten ready; providing each
student, starting in middle school, with an Individual Plan
of Study (IPS) focused on the student’s career interests;
increasing high school graduation rates to 95 percent; making
sure students are civically engaged by the time they leave high
school; and increasing the percent of high school graduates
who earn postsecondary degrees and certificates from 44
percent to 71 percent.
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This map shows Kansas school districts taking part in redesign initiatives.

The August 8, 2017, Kansas State Board of Education meeting marked the announcement
of the Mercury 7 districts.

Is this redesign just a fad?
No. Schools are taking the best educational practices used
throughout Kansas’ history coupled with what Kansans told
us they wanted and current research-based methods to craft
a model that places students at its focus. KSDE, State Board
of Education members, teachers, parents, business leaders,
stakeholders and community leaders are committed to the
success of each student. Our current education model was
developed nearly 100 years ago to accommodate the family
farm and factory work day, not the student. This new system
will be based on personalization and project-based learning.
There will be more focus on social and emotional development
and immersion with parents and the community. And, students
and teachers will become more engaged in and out of the
classroom, with mentoring playing a pivotal role in the students’
educational experience.

Stockton USD 271, a
Mercury district, piloted
Friday Community Groups
in spring 2018 to enhance
social-emotional growth
and character development
within the classroom.

What is personalized learning?

What is project-based learning?

Personalized learning is instruction tailored to each student
based on the student’s strengths, needs and interests. Through
a personalized learning approach, teachers are better able to
• Understand each student’s personal and academic
background, strengths and needs.
• Help each student develop ownership of their learning.
• Provide students targeted instruction, practice and support
in areas where they are struggling.
• Help students communicate effectively.
• Help students learn how to learn.

Project-based learning is a student-centered instruction that
helps students acquire a deeper knowledge through exploration
of real-world challenges and problems. It requires collaboration
between students and a teacher, and the learning occurs
throughout the course of a project, not just after the project’s
completion. It is an active style of learning that helps students
learn about a subject by working for an extended amount of
time to investigate and respond to a problem, challenge or
complex question.

Students will have the choice to learn in the time they need,
at the pace they need, in the setting in which they learn best
and on a path that matches their interests and passions.
Personalized learning provides opportunities for increased
interaction with teachers and peers and encourages higher
levels of student engagement. The ultimate goal is to ensure
each student is adequately prepared with the knowledge and
skills they need for college or career.

For more information about the Kansans Can School Redesign
Project, visit www.ksde.org.

Westview Elementary
School, Olathe USD 233,
which is a Mercury district,
implemented raised garden
beds to model projectbased learning.

Twin Valley USD 240, a
Mercury District, hosted
a Parent Camp at Tescott
Elementary School as a
way of meeting parents
and discussing redesign.

Jay Scott, far right, KSDE’s
secondary school redesign
specialist, discussed
redesign initiatives with a
student panel at Liberal
USD 480, which is a
Mercury district.
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