KANSAS STATE DEPARTMENT OF EDUCATION

TASK FORCE REPORT
Graduation Requirements Task Force
MARCH 3, 2022 MEETING SUMMARY

The March 3 Task Force meeting was conducted in person at KSHSAA offices in Topeka, with some
members participating remotely. Approximately 20 members were in attendance.
Following the welcome and introductions, Co-Chairs Jim McNiece and Jarred Fuhrman outlined the
structure of the agenda and goals for the day.
Subcommittees met in small groups for about an hour to discuss and streamline considerations.
Subcommittee chairs then reported to the full group, responding to questions and comments during
the discussion. Each subcommittee was asked to summarize or scale down their considerations into a
manageable format. (See attached documents from the subcommittee presentations).
Three meetings remain to finalize recommendations before the information is presented to the State
Board of Education. One of the next Task Force steps is to assemble the trio of reports into one
document.
Competency and Mastery summary -- Based on the student’s Individual Plan of Study, minimum
graduation requirements can be achieved through the demonstration of competency or mastery on
alternative measures and/or through community-based experiences as agreed upon by stakeholders.
"Students may be awarded credit based upon demonstrated knowledge of the content of a course or subjects,
regardless of the amount of time spent by the student in the course or subject." QPA July 1, 2005
Courses to add or delete – Baseline minimum 21 credits, grouped in categories STEM, Communications,
Society and Humanities, plus Employability and Life Skills.
Value-Added Diploma summary - Students will demonstrate they are prepared for postsecondary life
through academic, real world and work-based experiences. Students will have two or more Career
focused experiences and/or post-secondary readiness accomplishments to meet this requirement.
The last presentation was from Dr. Cynthia Lane, Co-Chair of the Governor’s Council on Education, who
reported on work of the Council to align education and business. She then reported on signature
initiatives of the Advantage Kansas Coordinating Council. Dr. Lane, who also serves on the Kansas
Board of Regents, described current efforts to improve policy, meet workforce needs and grow the
economy.
The next meetings will be in person March 31, April 14 and April 28 at KSHSAA offices in Topeka.

Kansas leads the world in the success of each student.

Summary of Courses Sub-committee Recommendations

1. Recommendations of the committee
a. Keep the minimum number of credits to 21
i.
Local boards can still increase credits
ii.
Allows boards/districts to allow the minimum for at-risk students
(alternative students, foster care, etc.)
b. Group credits into new categories, including CTE courses in addition to core
i.
STEM (6)
1. 3 units of science
2. 3 units of math
ii.

Communications (4)
1. 3.5 units of English Language Arts
2. .5 credit of Communications (see addition below)

iii.

Society & Humanities (4)
1. 2.5 units of history and government -US History, World History,
Government
2. 1.5 units of Humanities - Fine arts, foreign languages, related CTE
courses, SS Electives - Psychology, Sociology, International
Affairs
a. **Removes fine arts as a requirement for everyone
iv.
Employability and Life Skills (4.5)
1. ** One half unit of Physical Education and one half unit of health
2. ** One half unit of Personal Finance
3. ** 3 units CTE Courses/Pathway Courses
c. Add the following credit requirements (as seen in groupings above)
i.
.5 Communications credit
ii.
.5 health in place of half of the original PE unit of credit
iii.
.5 Personal Finance credit
iv.
3 CTE courses throughout different areas - related to student IPS
v.
Leaves 2 additional IPS course options
2. Concepts discussed that need to be ironed out with other committees:
a. Determining if a student’s score on a standardized test can count for 1 credit in
the associated subject area
i.
Mastery could reduce the number of seat time for courses
ii.
This would require a different funding formula
b. Focus on IPS
i.
The switch to the new “groupings” would require school districts to focus
on Individual Plans of Study - trainings and accountability would be
required
c. Could include a “Diploma Plus” option if that is the direction of other committees
d. Remaining credits - “electives” ?

e. ELA - add .5 communication to existing 3 years or separate out .5 similar to PE
Original Credits
3 units of Science

Proposed Changes/Groupings

Final Product

STEM

STEM (6)
3 - Math (Algebraic and
Geometric concepts)
3 - Science (Physical,
Biological, Earth/Space)

4 units of ELA

Communications
Add .5 communications

Communications (4)
3.5 - ELA (Reading, Writing,
Literature, Technical)
.5 - Communications
(Speech, Debate, Forensics,
Public Speaking,)

3 units of History & Govt

Society & Humanities
Reduce SS by .5

Society & Humanities (4)
2.5 - Social Studies
(World, US, Govt)
.5 - Fine Arts (Music, Dance,
Art, Theater, etc.)
1- Humanities
( Foreign Lang., Elective SS
course - Psychology Sociology,
Women’s Studies, Additional
Fine arts, etc.)

3 units of Math

1 unit of Fine Arts
Add 1.5 related CTE course
Change fine arts from required
to option in Humanities

1 unit of PE
6 units of Electives

Employability & Life Skills
Reduce PE credit by .5
Add .5 Health
Add .5 Personal Finance
Add 1.5 related CTE courses

Employability & Life Skills (7)
.5 Physical Education
.5 Health
.5 Personal Finance
5.5 - IPS Choices
(Emphasis on CTE/Pathway
courses)

Value Added Diplomas
Sub-committee Report to th
e Graduation Task Force Members
March 3rd, 2022
Charge: To look at the need and benefit of value-added diplomas as a graduation
requirement. (How does a graduate demonstrate they are ready for the next level)
How we got to where we are now:
● We have had excellent and engaging conversations during all of our
sub-committee meetings.
● Reviewed the Kaufman Foundation Market Value Assets
● During our third meeting, Natalie Clark, KSDE Consultant was our featured
speaker and shared information about market-value assets, Industry
Recognized Certifications, work-based experiences, job shadowing,
apprenticeships, real-world experiences, work-based experiences and
Individual Plans of Study. She provided examples and schools around the
state that have already implemented these experiences.
● Recognized very quickly the importance of schools having the flexibility to
determine local value-added or market-value assets.
● We want these value-added achievements to demonstrate how the
graduates are prepared to be successful in postsecondary life and not be a
barrier to graduation.
● At our October 7th meeting, Polly Vader, Real-World Learning Coordinator,
CTE Coordinator from Piper High School was featured speaker and
informed members of what they are doing in the Piper District with their
CTE classes and real-world experiences to prepare their students for
post-secondary life.
● Discussed how the Rose Capacities, KSDE’s Vision and Goals can be
addressed by having value-added and market-value assets
● Subsequent meetings the committee discussed and began to develop a
list of added-value assets and market-value assets. Went from having
three categories and narrowed that down to two categories.
○ Academic & Work-Based/Real-World Experiences
● The importance of having a rigorous Individual Plan of Study for each
student was recognized and needs to be stressed.
● Ensuring that Added-Value and Market-Value Assets are attainable for all
schools - from the largest 6A to the smallest 1A is extremely important to
making the attainment of the added value diplomas successful.
● Still have work to do in addressing - in making sure that those students
who fall under the special populations (ie - Special Education, State
custody, Dropout Recovery programs, Virtual Schools, Alternative Schools,
etc… are able to meet this criteria)

Value Added Diplomas
Sub-committee Report to th
e Graduation Task Force Members
March 3rd, 2022

Students will demonstrate they are prepared for postsecondary life through academic,
real world and work-based experiences. Students will have two or more Career
focused experiences and/or post-secondary readiness accomplishments to meet this
requirement.
**A student’s IPS should include which value-added/MVA they plan to earn/achieve
Examples of Value-Added/Market Value Assets:

Academic
ACT Composite Score of 21 - suggested score - follow University/College requirements (meets
the “Without” the need for remediation
Work Keys (Silver Level - equates to qualifying for 71% of jobs in US according to ACT)
9+ College Hours (this is a good start to having 12 to 15 College hours to
State Assessment Scores of 3 or 4 for Math, English Language Arts, Science - College
Readiness)
ASVAB
Senior Project/Senior Exit Interviews
SAT (Cut Score 1080 - Equivalent to an ACT score of 21)
Local District Value-Added Asset approved by KSDE

Kansas Honor Scholar
Regents Curriculum

Work -Based & Real World
Youth Apprenticeships
Entrepreneurial Experiences
Community Service Hours (Minimum of 40_ Hours)
Client Centered Projects
Work-based Experience
Regionally Vetted Assets
Industry Recognized Certifications-approved by KSDE
Seal of Biliteracy
Completing Basic Training (Military)
CTE Pathway Completer
Completed TEC School
Eagle Scout/Gold Scout/4-H (Years of
Athletics/Activities - parameters??? - needs more clarification (Athletics/FFA/Debate, …
Multiple years, (Completed 2 or more Activities for 2 or more years??)

District Value-Added Asset

Value Added Diplomas
Sub-committee Report to th
e Graduation Task Force Members
March 3rd, 2022
JROTC participation

Additions:
*********************************************************************************************************

1) Concerns still to address
a) Outside opportunities/Local Board Decisions of added-value
b) Drop-out Recovery Programs-Further discussion needed
c) Special Education & Special Populations - Language needed to
address these groups- Virtual Schools, alternative schools, special
programs
d) Out-of-State or In-State Transfers- Waivers/Stair-step
idea-Discussion
2) Review list of Added-Value Assets/MVAs from 12/2

1) Approval of this- At BOE discretion (Local Decisions)
2) Acceptable definition of what it means
a) Value based experiences
b) Career based experiences

Students will demonstrate they are prepared for postsecondary life through academic,
real world and work-based experiences. Students will have two or more Career
focused experiences and/or post-secondary readiness accomplishments to meet this
requirement.
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Governor’s Council on Education

Update to
Graduation
Taskforce



Background

Established 2019
55 members representing business and
industry, K12, Higher Ed., workforce
boards, all regions of the state
Charged to align education and business
to grow opportunities and the economy

Policy influence is the primary focus
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Education, Equity, and
Opportunity thru
Innovation
The Council’s
WHY
McKinsey report of 2018
44th in nation
“inmigration”

39th in
retention of
graduates

44% of jobs
face
automation,
20% will be
displaced

Abundance
of low wage
jobs



Advantage
Kansas
Coordinating
Council

Established on GCE’s recommendation
by Governor Kelly
Co-Lead by Education and The Kansas
Chamber
Drive a robust economy with the
highest skilled and educated workforce
Goal - Best in the Midwest and beyond
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AKCC Signature
Initiatives
to achieve vision

Oversee Cross
Agency
Implementation

Jump Start
Talent Ready
Opportunity Kansas



Committees
Early
Learning
and Child
Care

Future
Ready

WorkBased
Learning
Liability

Talent
Pipeline

3

3/3/2022



Early Learning and Child Care
Recommendations

Improve KS
Child Day Care
Assistance
Credit



Blend and Braid
Funding

Future Ready
Recommendations



Prioritize and Invest
in systems to
accelerate talent
pipeline in Computer
Science and
Information
Technology
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Talent
Pipeline

Fund Technology and
Equipment Upgrades to
support Correctional
Setting Higher Education
Convene Commission on
Health Care to review
career pathways



Work-Based
Learning

Solve Issues relating
to work-based
learning liability
Provide sustainable
funding for
intermediaries
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Convergence
between
SBOE
Graduation
Task Force
Advantage Kansas
Coordinating
Council
Kansas Board of
Regents

Work-Based
Learning
Future Ready



Work-Based
Learning
Liability

Unpaid Internships
experiences are
education (credit)
Paid Internships are
covered by workman’s
compensation as
employees
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Intermediaries

Excel in CTE

Client Projects



FUTURE READY - ACCELERATE TALENT
PIPELINE CROSS-SECTOR SKILLS
Computer Science Information
Technology Data Analytics
Coding

Cyber Security
Robotics and Artificial Intelligence
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Success
Requires
Coordinated
Effort

Develop statewide pilot to introduce
data analytics

Collaborate across agencies and
industry to scale

(year 2) Expand
certifications

Utilize CompTia to
expand certifications

data analytics
add precision
measurement
mechatronix

information technology
artificial intelligence
cybersecurity





Convergence
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