Redesign Components
	
	MUST INCLUDE
	LINK

	1
	Mission Inception

	
	· Collective ‘Why’ 
	

	
	· School Redesign Team Roles and Role at School
	

	
	· Culture Survey
	

	
	· 20% Calendar
	

	2
	Building the Launchpad 

	
	· Shared Vision for redesign
	

	
	· Data Analysis
	

	
	· Communication Plan 
· Business Engagement Plan
	

	3
	Designing the Rocket

	
	· Design thinking artifacts - 
· Empathize
· How might we statement
· Perfect Day
	

	
	· Redesign Workbook - Blueprint
· Goals and Strategies
	

	4
	Building the Rocket

	
	· Redesign Workbook - Blueprint
· Gap Analysis
· Action Plans
	

	
	· Scoreboards 
· Accountability Meetings
	

	
	· Resource Implications
· Strategy Analysis
· Plan to Scale (Sustainability, PD, and Growth) 
	

	5
	Show and Launch

	
	· Sefl-Assess Using the Launch Readiness Rubric	
	

	
	· Evidence Collection Planner from On-Site Visit
	

	
	· Show and Launch Presentation 
	



