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Agenda
● Welcome 
● Responding to your Questions - Strategic Planning
● Feedback on the Future State (Padlet)
● Q & A
● Reminders: 

○ Next Meeting: March 7, 2023 
■ What topics would you like to discuss in the future? 



Accreditation & Design Team

Jake Steel, 
Special 
Projects

Sarah 
Perryman, 

Coordinator

Catherine 
Chmidling, 
Assistant 
Director

Myron 
Melton, 

Assistant 
Director

Jay Scott, 
Director

TBD, 
Administrative 

Specialist



Accreditation & Design Team Mission

Within a system of accreditation and design, 
provide accountability along with support to 
move systems toward ensuring the success of 

each student.



“Accredited” - Evidence of Process AND Growth (Results) / In 
Compliance

 
“Conditionally Accredited” - Insufficient Evidence of either Process 
OR Growth (Results) / In Compliance 

“Not Accredited” - Insufficient Evidence of Process AND Growth 
(Results) OR Not in Compliance 

Accreditation Definitions



In January’s KESA update meeting, it was mentioned for 
action plans to be aligned with Strategic Plans, School 
Improvement Plans, and Action Plans as one plan and not 
multiple.

 
Can you elaborate more on that?

Question from the Field
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Creating an Aligned 
System of Success

Vision, Strategic Plan, 
School Improvement Plans 

and Data Dashboard
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Setting a Vision for the Future 2019-2025
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School Improvement Plan Alignment
Portrait of a Graduate Vision

Academic Preparation Collaboration  & Communication Innovative Thinking Integrity and Character Resilience

Andover Instructional Framework

Learning Goals Learning Designs Assessing Student Learning Professional Learning, Leadership, 
Culture & Climate

School Goals

SMART Goal #1: (Reading Proficiency)

Kansans Can School Redesign Principles

Student Success Skills Family, Business and
Community Partnerships Real World Application Personalized Learning

SMART Goal #2:  (Student Success Skills)

Portrait of a Graduate Academic Preparation:  Increase reading 
proficiency utilizing multiple metrics on the Andover Data Dashboard by 
2025.

District KESA SMART Goals
Portrait of a Graduate Student Success Skills:   Increase readiness for 
post-secondary success by utilizing multiple metrics on the Andover Data 
Dashboard by 2025.
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Data Dashboard:
The district and building data dashboards measure the 
achievement of goals over time.  The dashboards include 
the state Board of Education outcomes, Andover Board of 
Education outcomes and Andover KESA goals. The district 
and building dashboard data drives the selection of the 
SMART goals. 

Scoreboard:
Building scoreboards measure the impact of the strategies 
implemented to achieve goals.  It shows real time data and 
identifies whether the strategy is successful or if a pivot is 
needed.

Measuring Impact Through Data



Focus Group Feedback

• Purpose – Clarity
• Process – 

Consistency
• Reporting - Eliminate

Redundancy 



If we…
● Process - Move to one cumulative report that is standards-based 

in which you self assess and provide artifacts and justification;
● Results - Move to a more objective system for determining 

growth and improvement toward the quantitative state board 
outcomes; 

● OVT - Move to a Peer Review model that can be done in the 
traditional form/fashion or with a like-system via a partnership or 
on-site at an educational service center

Will we have addressed the feedback as it relates to clarity, 
consistency, and eliminating redundancy? 



Break Out
● To what degree do these changes address clarity, 

consistency, eliminating redundancy? 

● How might these shifts impact continuous improvement in 

your system?

https://padlet.com/sperryman3/hnlnbn6h1gkdzgug 

https://padlet.com/sperryman3/hnlnbn6h1gkdzgug


Q & A 
Open Discussion



General Reminders
● Check KSDE Weekly for ADT Updates & News

● Next Meeting 

○ March 7, 2023 from 9:00-9:45 (via zoom)

● What would you like to talk about next time? 

https://ksde.zoom.us/meeting/register/tZYtcO-orTIpGd1qpkeru-Pk82oS9mpLVHY6
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