
www.ksde.org

Kansas leads the world in the success of each student.

Combatting Chronic Absenteeism in the Classroom: 
What can teachers do?

CHRONIC 
ABSENTEEISM
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Attendance – Unexcused & Excused = Chronic Absenteeism

Behavior – OSS, ISS, Detentions, ODR, Citizenship Grades

Coursework – Behind in 3rd Grade Reading, Math and ELA 
Failures in Middle School, Any Core Course 
Failure in 9th Grade (20% more likely to drop 
out)

ABC’S OF DROPPING OUT
BJ1

BJ2
BJ3
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BJ1 ELA should be writing or deleted in my opinon
Branden D. Johnson, 5/30/2018

BJ2 Is MS = Middle School?
Branden D. Johnson, 5/30/2018

BJ3 Any course failure in 9th grade is not aligned with the data that I am familiar with but it might be new data that don't know. The data I 
am aware of supports that any student that fails a 9th grade core course is 20% more likely to drop our than their peers.
Branden D. Johnson, 5/30/2018
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• Lack of Attendance = #1 reason students drop out of school
• Correlation between attendance and reading below grade 

level in Grade 3, failing grades by middle school and 
eventually dropping out

• Intuitive & Research Based
• Relationships
• Instruction
• Interventions and Supports

WHY ATTENDANCE MATTERS?
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• Average Daily Attendance (ADA) – how many students are 
attending school

• Chronic Absenteeism (students missing 10% or more of 
school excused or unexcused) – which students are missing 
school
• 10% of possible days… not 10% of 180
• AMOSS – Authenticated Applications

LOOKING AT ATTENDANCE: ADA VS. CA
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ADA VS. CHRONIC ABSENTEEISM
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CHRONIC ABSENTEEISM

All KG 01 02 03 04 05 06 07 08 09 10 11 12
State 13.7 11.49 9.27 8.1 7.49 7.7 8.16 10.06 13.27 15.27 18.29 20.23 22.81 27.72
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• Missing 1 or 2 days a month beginning in Kindergarten 
means that a student misses the equivalent of 1 full year of 
instruction by 12th grade!

CUMULATIVE EFFECT OF C.A.
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FROM GET SCHOOLED

BJ4
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BJ4 I would make this visual bigger
Branden D. Johnson, 5/30/2018
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FROM GET SCHOOLED

BJ5
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BJ5 Same as before bigger makes it easier to read
Branden D. Johnson, 5/30/2018



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org
FROM GET SCHOOLED
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FROM GET SCHOOLED
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• The student = missed instruction, relationships, social 
interactions

• Other students = reteaching slows down the entire group
• Student groups = group work & collaboration have increased in 

the classroom… group falls behind
• Teachers = lost time explaining what was missed & reteaching
• School = decreased instructional time = decreased achievement 

= increased number of remedial classes taught

WHO IS IMPACTED BY ABSENCES? BJ6
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BJ6 The students = also misses positive relationships, social interactions, and confidence in their ability to catch up (which might be AKA 
missed instruction)
Branden D. Johnson, 5/30/2018
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• Things we can directly control
• Things we can’t control, but can influence

HOW DO WE IMPACT ATTENDANCE?
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• What is your district policy for what is an absence? (1 hour, 2 
hours, >50%, etc.)
• State law = “substantial part of the school day”
• Federal Guidance: “substantial’’ = more than 50%

• What are your procedures for taking attendance? (Who, 
when, how, changing attendance)
• Should be the same throughout the district
• Track attendance to the minute

POLICIES AND PROCEDURES
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• Transitions (Elementary to Middle School; MS to HS)
• Spikes in Chronic Absenteeism in transition years
• Old relationships, connections and supports disappear

TRANSITIONS
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• Parent Stressors
• Transportation
• Neighborhood Safety
• Chronic Illness
• Sibling Effect

• Parental Misunderstandings
• Early Grades aren’t as important
• Students will catch up
• Only consecutive absences matter
• Absences are o.k. as long as the 

parents sign-off
• Attendance is about legal 

compliance

THINGS WE CAN’T CONTROL, BUT CAN INFLUENCE

BLAME

BJ7
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BJ7 Maybe add: Positive Relationship with Student and Guardian to help encourage attendance
Branden D. Johnson, 5/30/2018
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• Previous year’s C.A. data available on AMOSS
• Current SIS can provide attendance data

• Talk to your SIS guru… it is likely that they can create a 
report that can be run with the touch of a button

• Also possible to have this information added to the 
dashboard of your SIS

TRACKING C.A. STUDENTS
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ATTENDANCE WORKS - SPREADSHEET



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

ATTENDANCE WORKS – INTERVENTION CHART

BJ8



Slide 19

BJ8 There is a lot going on here, what needs to stay what needs to go. If all stays, I would say make a 2nd slide
Branden D. Johnson, 5/30/2018



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

• Once a student has shown an off-track indicator you either 
need to solve a problem or change a behavior
• To do this there has to be a relationship with a caring 

adult
• IDENTIFY      WHY      INTERVENTION/SUPPORT

WE KNOW WHO IS ABSENT… NOW WHAT?

“We have found that if you can get the right support to the kid at the 
right time, you can get them back on track.” – Robert Balfanz
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TIERED INTERVENTIONS FOR C.A.
BJ9
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BJ9 Make the image bigger
Branden D. Johnson, 5/30/2018
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• Place Attendance Interventions in the Tiers where you think they should go
• Are there any gaps?
• What would this look like in your school or district if you did it with the 

programs, policies, interventions and supports that you have?

ACTIVITY (15 MINUTES)
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• RELATIONSHIPS!!!
• Messaging

• Make sure families know the importance of attendance
• Work with child care & pre-K providers to emphasize the 

importance of attendance
• Make sure staff knows of attendance 

importance/interventions
• September is Attendance Awareness Month

PREVENTING CHRONIC ABSENTEEISM
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• Creating a culture of attendance
• Make school a place students want to be

• Welcome students and families at the door
• Call to express concern when they miss class

• Relevant and engaging curriculum (IPS & CTE)
• Provide academic supports to struggling students so 

school becomes a place of success not failure
• Incentives

PREVENTING CHRONIC ABSENTEEISM



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

• Engaging School Climate 
• Positive Relationships with students and families
• Impact of Absences on achievement is widely understood
• Monitor the Data
• Common Barriers identified and recognized
• Parental Engagement
• Recognize Good and Improving Attendance

WHOLE SCHOOL STRATEGIES – TIER 1
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• Stabilize attendance
• Remove/decrease obstacles
• Rule out more serious problems
• Establish contact with guardians
• Identify times/triggers for potential future absences
• Address academic deficiencies from abs

TIER 2 – GOALS
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• Avoiding school based stimuli
• Avoiding a social situation
• Seeking outside attention from friends/loved ones
• Tangible reward outside of school

TIER 2 – FINDING THE WHY
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WHY AREN’T STUDENTS COMING TO SCHOOL?
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• Working with groups of students that might benefit from the 
same intervention/support

• Student Success Plans
• Mentoring: Breakfast Club or Lunch Bunch
• Before or After School Activities
• Scheduling
• Academic Supports
• Transportation Help or Coordination

TIER 2
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SUCCESS MENTORS
WHY MENTORING?
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An evidence-based approach to combat absence in schools by pairing at risk students with mentors
Chronic Absence = 15 days or 10% of the school year
Piloted programs gained nearly two additional weeks of school (9 days)

SUCCESS MENTORS
WHAT IS IT?
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MENTOR KANSAS DESTINEE PARKER
Mentor Kansas Director

dparker@ksde.org
785-368-6211

JAMIE CRISPIN
Outreach & Engagement Specialist

jcrispin@ksde.org
785-296-5712
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• 1:1 Mentoring
• Regular Home Visits
• Outside Agencies
• Alternative Education Setting

TIER 3 – INDIVIDUAL, INTENSIVE
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TEAM APPROACH TO LOOKING AT DATA!



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

• Ad Hoc (<20)
• Usually an Admin that invites participants as necessary

• School Team (20-50)
• Standing team with representation from required areas

• Grade Level Teams (>50)
• Grade level specific teams with unique representation

TYPES OF TEAMS
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• Admin
• Counselor
• Social Worker
• Teacher
• Nurse
• Attendance Clerk/Secretary

• Mentoring Coordinator
• Parent/Family Liaison
• Foster Youth Services 

Coordinator
• Anyone else you need

WHO DO YOU NEED ON YOUR TEAM?
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• Distributed Leadership
• Collaborative Work Time
• Access to Real-time Data
• Teams to implement interventions/supports

WHAT A TEAM NEEDS
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• Sample Data
• Trends?
• Interventions?
• What’s missing?

ACTIVITY
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1. Form a team
2. Look at your data/indicators
3. Identify your interventions – what do you have/need
4. Implement, Monitor, Adjust, Repeat
5. Re-evaluate your process annually

PROCESS FOR ADDRESSING THE ABC’S
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• KSDE Graduation Home Page
• Mentor Kansas
• Attendance Works
• America’s Promise Alliance
• Every1Graduates Center
• National Dropout Prevention Center
• Alliance for Excellent Ed

RESOURCES
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CONTACT INFORMATION
John Girodat, Education Program Consultant
KSDE, CSAS – Graduation, Virtual/Charter
785-296-3444
jgirodat@ksde.org


