DR. DIANE M. DeBACKER
Phone:  (785) 296-2303; E-mail:  ddebacker@ksde.org

PROFESSIONAL EXPERIENCE


Deputy Commissioner of the Division of Learning and Innovative Services 

Kansas State Department of Education ■ July 2008 – Present

As Deputy Commissioner of the Division of Learning and Innovative Services, I provide leadership to the division staff and state school districts in fulfilling the Kansas Board of Education’s Strategic Goals while ensuring compliance with all state and federal education legislation including, but not limited to, the Elementary and Secondary Education Act (ESEA), the Individuals with Disabilities Education Act (IDEA), the No Child Left Behind (NCLB) Act and the Kansas Quality Performance Accreditation (QPA) system. Division teams under my supervision include: Standards and Assessments, Teacher Education & Licensure, Special Education Services, Research & Evaluation, Title Programs & Services and Innovation and Improvement. 
Associate Superintendent

Shawnee Heights USD 450 ■ July 2006 – June 2008
The associate superintendent position afforded me the opportunity to assist the superintendent in providing leadership for developing, achieving and maintaining the best possible educational programs and services for the students, staff and community members of USD 450.  Major responsibilities included the recruitment and management of certified personnel; development and oversight of the New Teacher Academy and the Mentor Teacher Program; facilitating the Shawnee Heights Academy of Leadership in Technology (SHAL-Tech); serving as the suspension and expulsion hearing officer; and the supervision of curriculum in grades 7-12.
Interim Deputy Commissioner of the Learning Services Division

Kansas State Department of Education ■ April 2006 – June 2006

While serving as the Interim Deputy Commissioner of Education for the Learning Services Division, I provided leadership to the division staff and state school districts in fulfilling the Kansas Board of Education’s Strategic Goals.  I supervised all statewide education programs and services including standards, assessments, curriculum instruction, research, data analysis, school accreditation, and educator licensure related to state and federal education legislation including the No Child Left Behind (NCLB) Act, the Individuals with Disabilities Education Act (IDEA), and the Kansas Quality Performance Accreditation system (QPA).  

Adjunct Instructor

Washburn University and Kansas State University ■ Spring and Summer 2006; Fall 2007
I have served as an adjunct instructor for Curriculum Development (EDCI803) (summer 2006; fall 2007) and Strategies for Educational Change (EDADL834)  (fall 2008; fall 2007) for Kansas State University.  I also served as an adjunct instructor for Becoming and Educational Professional (ED225) at Washburn University during the spring semester of 2006.  
Director, School Improvement & Accreditation



Kansas State Department of Education ■ July 2003 – June 2006
As Director of the School Improvement and Accreditation Team at the Kansas State Department of Education, I directed and supervised the monitoring of K-12 public and private schools participating in Quality Performance Accreditation (QPA). Additional responsibilities included supervision of the development of curricular standards, instructional support materials, and professional development related to curriculum and school improvement issues. I also supervised the Kansas Assessment Program responsible for the administation and interpretation of all statewide curriculum assessments.  Other responsibilities included administration of the federal charter school grant, administration of driver education and motorcycle safety programs and approval of district staff development plans.

Principal, Washburn Rural Alternative High School ■ August 1998–June 2003

As principal at Washburn Rural Alternative High School, I was responsible for building the class schedule every three weeks, overseeing the curriculum development by the certified staff members, interviewing prospective students, supervising and evaluating the certified and classified staff, disciplining students, promoting the school to community organizations, managing the budget and working cooperatively with the main school.

Interim Test Coordinator, Auburn-Washburn USD 437 ■ Spring Semester 2003
(Concurrently with Principal of Washburn Rural Alternative HS)

I assumed the duties of the district’s test coordinator when the position was unexpectedly left vacant.  As the interim test coordinator, I was responsible for facilitating and coordinating the state assessments for the nearly 5,000 students in the district.  I worked closely with the building administrators and teachers in scheduling the assessments and collecting the assessment answer sheets.  I was also responsible for ensuring that the answer sheets were delivered to the state assessment contractor for scoring.

Internship with Senator Dwayne Umbarger, Kansas State Senate ■ January 2002 – May 2002

 (Concurrently with Principal of Washburn Rural Alternative HS)

An internship of one day a week during the 2002 Kansas Legislative session was served with Senator Dwayne Umbarger.  Senator Umbarger served as chair of the Senate Education Committee, the committee responsible for introducing legislation pertaining to K-12 public education and post-secondary education in Kansas.  Duties performed during the internship included accompanying Senator Umbarger to committee meetings, researching education issues related to pending legislation and responding to constituent requests for information.

Sabbatical to pursue doctorate in Educational Administration & Leadership, KSU ■

August 2000 – May 2001

I was awarded a graduate assistantship at Kansas State University to teach two sections of Principles of Elementary Education during the fall and spring semesters.  Additionally, I took 39 graduate hours and completed 300 hours of internships.  The internships were completed with Howard Shuler, Superintendent of USD 437 (Auburn-Washburn) (since retired), and Dale Dennis, Deputy Commissioner of Education for the Kansas State Department of Education.

Assistant Principal, Washburn Rural High School ■ August 1993 – June 1998

As Assistant Principal at Washburn Rural High School, a 6A school with an enrollment of 1,500 students, I was responsible for student discipline and attendance management, staff development, faculty evaluations, supervision of extra-curricular events and a member of various committees.

Instructional Facilitator, Auburn-Washburn USD 437 ■ August 1991 - June 1993

My role as instructional facilitator for the Auburn-Washburn school district was to ensure district coordination and assist individual schools, principals and teachers in the development and implementation of curriculum, instructional materials, instructional strategies, and evaluation tools in order to fulfill the district’s instructional mission.

Director, Kansas Competency-Based Curriculum Center




School of Applied Studies, Washburn University ■  November 1987 - June 1991

I was responsible for the daily management of the Center that included the budgeting, planning, development, supervision, implementation, inservicing and dissemination of competency-based curriculum materials used in secondary and post-secondary technical education programs throughout the state of Kansas.  In this position, I worked directly with the funding agency of the Center, the Kansas State Department of Education.

Manager/Systems Analyst, Office Automation Systems ■ October 1986–October 1987
Responsibilities included managing the daily activities and training and supporting the computer and word processing systems and software sold by the company.

Program Coordinator
■ Office Training and Assessment Center, Washburn University
June 1985 - October 1986
Responsibilities included the training of non-traditional students on a variety of subjects including keyboarding, computer operations, word processing, transcription machines, 10-key and electronic calculators.  I was also responsible for assisting the students with job placement once training was completed.

Adjunct Instructor, School of Applied Studies, Washburn University ■ 1985 - 1991

Adjunct instructor for beginning keyboarding, beginning word processing, word processing applications and introduction to computers.

Business Education Instructor, St. Marys High School ■ August 1983 - June 1985

Courses taught included accounting I and II, general business, calculating machines and word processing.  I also was the sponsor of cheerleaders, pep club, sophomore class, Future Business Leaders of America (FBLA) and student council.

Business Education Instructor, Luckey High School, Manhattan, Kansas
August 1982 - May 1983

Courses taught included accounting I and II, general business, office practice, shorthand and typing I.
EDUCATION

April 2002 

Doctorate of Educational Administration and Leadership




Kansas State University

Dissertation title:  A Longitudinal Study of Selected Impacts of the School District Finance and Quality Performance Accreditation Act (SDFQPA) on Representative Kansas School Districts, 1993-2001
2002


District Level Certification




Kansas State University

1993


Educational Administration Certification (7-12)




Washburn University of Topeka

1987


Master of Education, Curriculum and Instruction



Washburn University of Topeka

1982


Bachelor of Science, Business Education



Emporia State University


CURRICULUM DEVELOPMENT/FACILITATION

· Shawnee Heights USD 450 – Language Arts – 2007-2008; Science 2007-2008
· Kansas State Department of Education

· Mathematics Standards

· History/Government, Economics & Geography Standards

· Reading Standards

· Science Standards

· Writing Standards

· Counseling Model Standards

· Physical Education Model Standards

· Dance and Creative Movement Model Standards

· Music Model Standards

· Theater Arts Model Standards

· Library Media Model Standards

· Driver Education Model Standards

· Washburn Rural Alternative High School Curriculum for 1998-2003

· USD 437 Driver’s Education Program, Course and Unit Outcomes Curriculum

· USD 437 Foreign Language 7-12 Program and Course Outcomes Curriculum

· USD 437 French 7-12 Unit Outcomes Curriculum

· USD 437 Music K-12 Program, Course and Unit Outcomes Curriculum

· USD 437 Social Studies K-12 Program, Course and Unit Outcomes Curriculum

· USD 437 Vocational-Technical Education 7-12 Carl Perkins & KSDE Regulations

· Washburn Rural High School Course Outcomes
COMMITTEE RESPONSIBILITIES

· United School Administrators – Co-chair Legislative Committee 2007-2008

· Kansas State Department of Education – Standards & Assessment Workgroup Chairperson

· Kansas State Department of Education – Guideline Documents Workgroup Chairperson

· United School Administrators NE Regional Fall Conference Coordinator 1999-2001
· Washburn Rural High School Flexible Schedule Steering Committee

· Washburn Rural High School NCA/QPA Steering Committee

· Washburn Rural High School Site Development Committee

· Washburn Rural High School, School Site Council

· USD 437 Alternative Education Committee

· USD 437 Classified Study Committee

· USD 437 Policy Review Committee

· USD 437 Professional Development Committee

· Development Committee, School of Applied Studies, Washburn University

QPA/NCA COMMITTEE MEMBERSHIP

· Logan Junior High School - NCA/QPA Chairperson

· Rossville and Emmett Grade Schools - QPA Site Team

· Burlingame High School - QPA Site Team

· Wamego High and Middle Schools – QPA Site Team


PRIVATE CONSULTANT WORK

· Cheney USD 268

· Johnson County Community College

· Kansas Competency-Based Curriculum Center

· Kaw Valley USD 321

· Lawrence High School, Technical Education Division

· Washburn University, School of Applied Studies

SELECTED INSERVICES/WORKSHOPS PRESENTED

· DeBacker, D. (2005, October 25).  Accreditation of Kansas Schools.  Presentation to the 2010 Legislative Commission, Topeka, Kansas.  

· DeBacker, D., Steinlage, T., White, T. (2003, November 6).  AYP and NCLB.  Speech presented at the Royal Valley Elementary School Site Council meeting, Hoyt, Kansas.   
· DeBacker, D. (2005, November 15).  Curriculum Development in Kansas.  Speech presented to Kansas State University curriculum class, Manhattan, Kansas.  

· DeBacker, D. (2006, December 2).  Developing Leaders at the Building Level.  Speech presented at the Kansas Association of School Boards Annual Conference, Wichita, Kansas.
· DeBacker, D. (2008, May 20).  Recruitment & Retention of Teachers.  Speech presented to the Intergovernmental Council, Washburn University, Topeka, Kansas.
· DeBacker, D. (2005, November 2).  KSDE Update.  Speech presented at the Kansas Guidance Counselor’s Communications Council, Emporia, Kansas. 
· DeBacker, D. & Geiger, L. (2008, January 2).  The Kolbe Concept.  Professional development  session presented at Shawnee Heights Middle School and Tecumseh South Elementary School, Tecumseh, Kansas.
· DeBacker, D. (2007, October 15).  The Kolbe Concept.  Breakout session presented at Shawnee Heights USD 450 professional development day, Tecumseh, Kansas.
· DeBacker, D., Gage, M., Hagerman, W., Torrey, Z. (2004, April 30).  Leader to Leader.  Speech presented at the KSDE Annual Conference, Wichita, Kansas. 
· DeBacker, D. (2005, December 4).  Mini Clinic on QPA in Kansas.  Mini Clinic presented at the Kansas Association of School Boards Annual Conference, Overland Park, Kansas.
· DeBacker, D. (2003, September 11).  The New QPA and Other New State Regulations.  Speech presented at Kansas Association of School Boards Regional Conference, Topeka, Kansas. 
· DeBacker, D. (2007, February 28).  NCLB.  Speech presented to the Topeka Senior Chamber of Commerce, Topeka, Kansas. 
· DeBacker, D. & Huser, J. (2005, March 4).  NCLB and QPA.  Speech presented to the Wichita USD 259 staff, Wichita, Kansas. 
· DeBacker, D., Loebel, J., Nobo, J. (2004, February 25).  NCLB and QPA.  Speech presented to the Basehor-Linwood USD 458 staff, Bashehor, Kansas.   

· DeBacker, D. (2003, January 30).  NCLB, QPA and Other Updates from KSDE.  Speech presented at United School Administrators Conference, Wichita, Kansas.
· DeBacker, D. (2006, April 25).  National Honor Society induction ceremony keynote speaker, Tecumseh, Kansas.
· DeBacker, D. & Nobo, J. (2005, October 24).  On-line Standards Training.  Speech presented at the Rural Education and Small Schools Conference, Manhattan, Kansas.  
· DeBacker, D. (2004, April 26).  Overview of QPA.  Speech presented at the Northeast Kansas Educational Service Center monthly meeting, Lecompton, Kansas.   
· DeBacker, D. (2005, June 15).  Panel Member for Re-Imagine 2005 with Tom Peters.  Panel member for Kan-Ed Conference, Wichita, Kansas.  

· DeBacker, D. (2004, April 20).  Pilot Schools and the Revised QPA.  Speech presented at the QPA Miniconference, Girard, Kansas.

· DeBacker, D. & Nobo, J. (2004, August 11).  QPA Comparison of Current & Revised Systems. Speech presented to the Washburn Rural High School staff, Topeka, Kansas. 
· DeBacker, D. (2005, October 14).  QPA in Kansas.  Speech presented at the Kansas Association of Education Office Professionals Annual Conference, Manhattan, Kansas.
· DeBacker, D. (2005, August 4).  QPA in Kansas.  Speech presented to Baker University administration class, Overland Park, Kansas.  

· DeBacker, D. (2004, December 4).  QPA in Kansas.  Speech presented at the Kansas Association of School Boards Annual Conference, Wichita, Kansas.   

· DeBacker, D. (2004, April 14).  QPA in Kansas.  Speech presented to Baker University administration class, Overland Park, Kansas. 

· DeBacker, D., Foster, T., Nobo, J. (2005, February 24).  School Improvement Update.  Speech presented at the Northeast Kansas Educational Service Center monthly meeting, Lecompton, Kansas. 
· DeBacker, D. (2004, March 18).  Student Discipline Seminar.  Speech presented at the Kansas Association of School Boards Regional Conference, Topeka, Kansas.

· DeBacker, D. (2003, October 2).  Student Discipline Seminar.  Speech presented at Kansas Association of School Boards Regional Conference, McPherson, Kansas.  

· DeBacker, D. (2003, November 6).  Welcoming Address.  Speech presented at the 54th Annual Fall Counselor’s Conference, Emporia, Kansas.   
PERSONAL PROFESSIONAL DEVELOPMENT

· Assistant Principal’s Academy-The Learning Exchange

· Cognitive Coaching - Center for Cognitive Coaching
· Effective Schools Cadre – Auburn-Washburn USD 437
· Facilitation of Collaborative Groups - Adaptive Schools

· Haberman Star Teacher Selection Interview
· KAL-Tech – Kansas State Department of Education (member and mentor)
· Kolbe Certified Consultant – Kolbe Corporation

PROFESSIONAL ASSOCIATIONS

· Member – Baker University, Continuing Education Advisory Council
· Member - Kansas Association for School Administrators (KASA)
· Member – Kansas Association of School Personnel Administrators (KASPA)

· Member – American Association of School Personnel Administrators (AASPA)
· Advisory Council Member – Mid-Continent Comprehensive Center (MCCC)
· Member - United School Administrators (USA)


COMMUNITY INVOLVEMENT

· Shawnee County Community Corrections Advisory Council Board Member 2002 – Present
· Living the Dream – USD 450 Representative

· School Attendance Coalition – USD 450 Representative

· Community Service Program – USD 450 Representative
· Christ the King Church Council Secretary 2003 - Present

· New Directions Learning Academy Advisory Board 1998 - 2003

· USD 321 School Board; President 2001 - 2002; 2002 - 2003

· St. Marys Grade School Booster Club Co-President 2001 - 2002

· USD 321 Strategic Planning Team 2001 - 2002


AWARDS & RECOGNITION

· Excellence in Educational Leadership Award - University Council for Educational Administration – Kansas State University – Spring 2007

· Kansas Administrator of the Year – awarded by the Kansas Association of Education Office Professionals – April 2006 

· Outstanding Graduate Student in Education Award – Kansas State University – College of Education – 2002
· Leadership Honoree (as nominated by Auburn-Washburn USD 437) – YMCA – 1994

