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Agenda

Welcome
Responding to your Questions
Strategy Analysis
Q&A
Reminders:
Next Meeting: February 14, 2023

= What topics would you like to discuss in the future?
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Accreditation & Design Team Mission

Within a system of accreditation and design,
provide accountability along with support to
move systems toward ensuring the success of

each student.
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Accreditation Definitions

“Accredited” - Evidence of Process AND Growth (Results) / In
Compliance

“Conditionally Accredited” - Insufficient Evidence of either Process
OR Growth (Results) / In Compliance

“Not Accredited” - Insufficient Evidence of Process AND Growth
(Results) OR Not in Compliance
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Areas of Interest

X

1 - Regional Support 2 - Action Plans
What E the ‘Regional Support Q- How do Action Plans fit into the
Model? report process’?
What can you expect from this
model’ Examples -
[
What is the timeline for these o
enhancements?

Kansas State Department of Education | www.ksde.org | #KansansCan Kansas leads the world in the success ofeach student.



https://www.ksde.org/Portals/0/TLA/Accreditation/KESA%20Resources/SAMPLE%20System-Level%20Action%20Plan.docx?ver=2022-08-31-145421-300
https://www.ksde.org/Portals/0/TLA/Accreditation/KESA%20Resources/SAMPLE%20System-Level%20Action%20Plan.docx?ver=2022-08-31-145421-300
https://www.ksde.org/LinkClick.aspx?fileticket=Ph0322RcYm0%3d&tabid=1509&portalid=0&mid=6018

Continuous Improvement Process

Data
LG EWA

Strategy

Analysis

Strategy Strategy
Implementation Selection
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¥

Vision without execution Is
hallucination.

- Thomas Edison
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4 Disciplines of Execution

1. Focus on the wildly important.
2. Act on lead measures (strategies).
3. Keep a compelling scoreboard.
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The 2nd Discipline of Execution
Act on Lead Measures (Strategies)

ROCK

_ PREDICTIVE LEVER (LEAD MEASURE)

!

INFLUENCEABLE

(LAG
MEASURE)

A

From The 4 Disciplines of Execution, McChesney, Covey, Huling 2012
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Keep a Compelling Scoreboard

e Stakeholders remain emotionally engaged by knowing
the score
e Designed by and for the players

Tests:
e Visible
e Simple
e Shows lead and lag measures
e Shows if we are winning or losing
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Goal - college scholarship offer

Strategy - Hit the ball...hard

Keeping score - Exit Velocity and Launch Angle
Accountability - Meet with coach
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standards Referenced Grading Data

Personalized Learning Data
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Individual Plan of Study Student-Led
Benchmarks Complete Conferences Booked
by Advisors
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Example ( )

*Reading scores (lag) --> Systematic Instruction (strategy)
-->Training (lead)
Implementation - Are staff receiving training? Tally
> Classroom Practice (lead)
Implementation - Are teachers using the practice? Tally

Impact - Are teachers using the practice effectively? Walk
Through Feedback/ Rubric

> | ocal/Formative Assessment (lead)
Impact - Are students achieving? Data Chart
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https://www.ksde.org/Portals/0/Communications/KC_School_Redesign/Sample%20Scoreboards.pptx?ver=2022-06-20-100003-043
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e Weekly commitments made by team
e WIG meetings held weekly to report and commit

3 part agenda for a WIG session
e Account. Report on last week's commitments
e Review scoreboard.
e Plan. Make new commitments
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Break Out

e \What are you already doing that might resemble ‘Keeping
Score’?

e \What are you already doing that might resemble ‘a Cadence of
Accountability?

e How will you support administrators/teachers in evaluating the
effectiveness of strategies?
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Strategy Report

Intention- \Whom is this strategy intended
to reach?

Optional tool for
evaluating strategies for
ONgoiNg use across your
system.

3. Implications- What are the resource implications for scaling this strategy?
a. 6 Areas Include:

rriculum
i. Policy

Professional Development

Sta

vi Technolog,

4 Implementation- \What is your timeline for scaling this schoclwide?

Now Next Then

|:| Definition of &

Successful Graduate
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https://www.ksde.org/LinkClick.aspx?fileticket=FAj9ZlqSPZE%3d&tabid=1509&portalid=0&mid=6020
https://www.ksde.org/LinkClick.aspx?fileticket=FAj9ZlqSPZE%3d&tabid=1509&portalid=0&mid=6020

What does it mean to be I? What is the Accr Review Council and
the State Board of Education looking for in our documentation?

Supporting t he Work - o s et

which the ARC evaluates each system

at are currently in use by

What should a quality, intentional growth process includ
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https://www.ksde.org/LinkClick.aspx?fileticket=OfXA1PEHBZY%3d&tabid=1248&portalid=0&mid=6296

Q&A

Open Discussion

/
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KANSAS STATE DEPARTMENT OF EDUCATION
KS.A.72-5178 ACCOUNTABILITY REPORT 2020-2021 X
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https://datacentral.ksde.org/acct_rpt.aspx
https://datacentral.ksde.org/acct_rpt.aspx

General Reminders
e (heck KSDE Weekly for ADT Updates & News

e Year 5 Systems
Email your OVT on-site visit date to
e Next Meeting
February 14, 2023 from 9:00-9:45 (via )

e What would you like to talk about next time?
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mailto:accreditation@ksde.org
https://ksde.zoom.us/meeting/register/tZYtcO-orTIpGd1qpkeru-Pk82oS9mpLVHY6
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Kansans
CAN

Accreditation and Design Team
(785) 296-8012

accreditation@ksde.org

The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE
General Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.
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