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Agenda
● Welcome 
● Current State/Future State

○ Feedback Review
○ Update
○ Discuss

● Reminders
● Q & A
● Closing: 

○ Next Meeting/Final Meeting: MAY 9, 2023



Accreditation 
& Design Team 

Mission

Within a system of 
accreditation and 
design, provide 

accountability along 
with support to move 

systems toward 
ensuring the success 

of each student.



Accountability 
● Yearly Check Ins
● Student Outcomes, 

Process 
(standards-based)

● ARC Review and Rating
○ Compliance, Process, and 

Results

Support
● Yearly Check Ins
● Regional Executives

○ One-on-One Coaching
○ Connector

● Regional OVT
● On-going training and 

updates

A & D Mission - Actions



Purpose of KESA

Ensure a Minimum Standard for 
Student Outcomes, Quality 

Process, & Compliance

Recognize Excellence in Student 
Outcomes



Why make 
changes to 
KESA?

• Dissatisfaction with 
Current Student 
Outcomes, particularly 
Academics

• Lack of Clarity & 
Consistency

• Redundancy



If we…
● Process - Move to one cumulative report that is standards-based 

in which you self assess and provide artifacts and justification;
● Results - Move to a more objective system for determining 

growth and improvement toward the quantitative state board 
outcomes; 

● OVT - Move to a Peer Review model that can be done in the 
traditional form/fashion or with a like-system via a partnership or 
on-site at an educational service center

Will we have addressed the feedback as it relates to clarity, 
consistency, and eliminating redundancy? 



To what degree do these changes address clarity, 
consistency, eliminating redundancy? 

● One report = less redundancy, less disruption with 
turnover 

● Build statewide capacity 
● 5 Year Consistency  
● Continuous Improvement doesn’t stop
● Rubrics

○ Pros - Consistency and Clarity
○ Con - Ensuring transferability across systems 



How might these shifts impact continuous 
improvement in your system?

● OVT options are a huge plus! 
● Continuous improvement is continuous 

○ If a system experiences turnover, will this support or harm 
continuity? 

● Less time spent reporting is a good thing!
● Peer collaboration/learning would be helpful 
● Worry that we will focus too much on lag data 
● The story should stay at the forefront. 



Open Response

Comments - 
● Make sure that the focus does 

not fall solely back to state 
assessments. Keep focusing on 
growth and process. 
○ Make sure accreditation is 

about improvement and not 
just a rubber stamp. 

● Make sure that the reporting 
timeline aligns with the work. 

● OVT changes are needed!

Questions - 
● How do we ensure that the 

report is relevant to each 
system regardless of where 
they are in the cycle? 

● Systems need to use the 
rubrics and tools in order for 
them to be impactful. Rubrics 
need to define and add 
clarity. How will you ensure 
that everyone knows them 
and uses them?



Creating conditions to maximize 
internal accountability reinforced by 
external accountability.

Fullan, M., & Quinn, J. (2015). Coherence: The Right 
Drivers in Action for Schools, Districts, and Systems. 
Corwin Press.

Securing Accountability



● What are the conditions necessary for teachers to own and account for 
the student outcomes most in need of improvement, ie., your KESA 
goals?

● How do you go about building and ensuring internal accountability 
(from district level to classroom level) for student outcome data? 

● What can you do to end the year with internal reflection and 
accountability from all? 

PADLET - 
https://padlet.com/sperryman3/internal-accountability-kesa-7z5gnfnhltl0nfct 

Breakout Discussion 

https://padlet.com/sperryman3/internal-accountability-kesa-7z5gnfnhltl0nfct


Reminders



Reporting 
Adjustments 

Reminder

https://www.ksde.org/Portals/0/TLA/Accreditation/Reporting%20Adjustments%202022%20Fact%20Sheet.pdf?ver=2022-07-11-205630-057
https://www.ksde.org/Portals/0/TLA/Accreditation/Reporting%20Adjustments%202022%20Fact%20Sheet.pdf?ver=2022-07-11-205630-057
https://www.ksde.org/Portals/0/TLA/Accreditation/Reporting%20Adjustments%202022%20Fact%20Sheet.pdf?ver=2022-07-11-205630-057


● Perception Survey
○ Created by: KSDE Redesign 

Team & McRel

● 5 Evaluated Constructs: 
(Items)

Culture Survey - What is it? 

https://www.ksde.org/LinkClick.aspx?fileticket=-3WmFo2Xf34%3d&tabid=1509&portalid=0&mid=6016


● Administration Guidance Fact Sheet

○ Item Preview

● Introductory Slides for the Culture Survey

● Frequently Asked Questions Sheet

● Sample Email Template for Staff

● Sample Report

● Culture Toolkit

Culture Survey - Resources

https://www.ksde.org/Portals/0/TLA/Accreditation/Culture%20Survey%20Guidance%202023.pdf?ver=2023-02-24-145039-217
https://www.ksde.org/Portals/0/TLA/Accreditation/Culture%20Survey%202023.pptx?ver=2023-02-24-144127-897
https://www.ksde.org/Portals/0/TLA/Accreditation/Culture%20Survey-%20FAQ.pdf?ver=2023-02-24-142513-460
https://www.ksde.org/Portals/0/TLA/Accreditation/Email%20for%20districts%20to%20send%20out%20to%20all%20certified%20staff_.pdf?ver=2023-02-24-144610-703
https://www.ksde.org/Portals/0/TLA/Accreditation/dashboard-export-07-26-pm-2023-03-06.pdf?ver=2023-03-06-132818-950
https://www.ksde.org/LinkClick.aspx?fileticket=EwDsNPsv5sM%3d&tabid=1509&portalid=0&mid=6016


Q & A 
Open Discussion



Communication
● Check KSDE Weekly for ADT Updates & News

● Next Meeting = Final Meeting

○ May 9, 2023 from 9:00-9:45 (via zoom)

https://ksde.zoom.us/meeting/register/tZYtcO-orTIpGd1qpkeru-Pk82oS9mpLVHY6


The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal 
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies:  KSDE 
General Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

Accreditation and Design Team

(785) 296-8012

accreditation@ksde.org 
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