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2005-2006 Budget General Information
USD #: 214

Introduction

The Ulysses School district continues to expand services to meet the needs of the youth
of our community. We believe our students are receiving a high quality education and we
continually strive to implement research-based programs that will raise this standard even higher.
We continue to believe that our ethnic diversity is one of our greatest strengths as a school
system. Based upon enrollment numbers from the 2004-2005 school year, the Ulysses school
district has a “minority-majority” school district. Our Hispanic student population accounts for
52% of the total school population with Anglo students making up the remaining 48%. We
celebrate this diversity even though it has presented some challenges to meet the bilingual needs
of our English Language Learner population. We continually strive to meet the needs of our
special populations in a variety of ways. USD 214 continues to operate an after-school program
that is funded by a 21* Century Community Learning Centers grant. Through this after-school
program we are assisting our low achieving students in grades 1-8 with their reading and math
skills while at the same time providing well-rounded enrichment programs that will assist in
keeping students involved in the program and increase their overall knowledge in a variety of
areas. Besides the after-school program, we have been fortunate in the past five years to
maintain current programs even with cuts in spending. We have done everything possible to
keep those cuts from affecting classroom instruction and will continue to do so. We have a team
of dedicated professionals who recognize the uniqueness of our school district and strive to bring
the best possible instruction to our students. An indicator of this is the fact that we over 30
teachers in our school district who have completed their English as a Second Language
endorsement. An additional 12 certified staff members are currently enrolled in courses and
should received endorsements in English as a Second Language within 18 months. We are a
highly technological district due to the business partnerships that we have with the Ulysses
community, and yet we have embraced the philosophy of the No Child Left Behind legislation
with our continuing focus on helping all of our students achieve in both reading and math.

Board Members
Greg Fort, President 809 N. Hickok Ulysses, Kansas 67880
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Kevin Ford 101 N. Wilson Ulysses, Kansas 67880
Anthony Prusa 901 N. McCall Ulysses, Kansas 67880
Irene Velasquez P.O. Box 1043 Ulysses, Kansas 67880
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Nancy Woods 218 W. Grant Avenue Ulysses, Kansas 67880
Key Staff

Superintendent: William Hall

Associate or Assistant Superintendents: Bonnie Deiter
Business Office Staff: Stacy Figgins
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The District’s Accomplishments and Challenges

Accomplishments:

Ulysses USD 214 has taken a diversified approach toward meeting the academic needs of
all of our students. We have implemented different reading programs at various levels of
instruction district-wide. In our pre-Kindergarten through transitional first grade classes the
Ulysses school district utilizes Animated Literacy. From transitional first grade through grade
two we utilize Phonemic Awareness as the primary method of reading instruction, and in grades
3-5 methods of Guided Reading are used to instruct our students. Both of our elementary
schools have also implemented reading groups in grades K-2 that are based on ability grouping.
These small groups of students meet daily with a teacher and Para educator for intensive reading
instruction. Student performance on the Kansas state math assessment has steadily increased in
the last three years. Additionally, we have been able to provide a pre-school program for high-
risk students that has resulted in students entering kindergarten at a much higher developmental
level. We also offer services for young parents through our Parents as Teachers program.

Other accomplishments include:

1. Hickok Elementary School, for the third year in a row, has been recognized as
receiving the Standard of Excellence award in math from the Kansas State
Department of Education as a result of the performance of Hickok 4 graders on the
Kansas State math assessment.

2. Hickok Elementary School, Sullivan Elementary School, and Kepley Middle School
met Annual Yearly Progress (AYP) this past school year as defined by the No Child
Left Behind legislation.

3. In an Initial Graduate Survey to graduates of the Ulysses High School Class of 2003,
85.7% of respondents stated that they were satisfied with the overall quality of
education at Ulysses High School.

4. Ulysses USD 214 is participating in the Project Maestra grant through Kansas State
University. Under this grant, 12 district teachers and administrators are receiving
training on English Language Learner instruction and are on schedule to receive their
ELL endorsement within the next 18 months.

5. The district curriculums for Language Arts, Math, Science and Social Studies have
been revised and aligned to the state standards in each of those respective areas.
Each of these is available on line for viewing at ulysses.org.

6. All district schools (Sullivan Elementary, Hickok Elementary, Kepley Middle
School, and Ulysses High School) after having received full North Central
Accreditation, have just completed the second year of the current five-year
accreditation cycle. The ability of these schools to meet the rigorous standards set
forth by NCA is a testament to the hard work and dedication of building staff
members and administration.

7. Communities In Schools of Grant County has been very active in the Ulysses
community and school district. CIS has been involved with such programs as Lunch
Bunches where local businesses meet with students in our two elementary schools
and our middle school several times a month during lunch to discuss various issues,
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Senior Interview Day, Job Shadowing day for high school juniors, Reality Check (a
simulation project) for 9" graders. CIS of Grant County also sponsors an
Imagination Library program through the Dollywood Foundation. This program
provides a book each month for every child in the Ulysses community from birth to
age five. This is just another effort to promote reading in the home prior to students
entering school for the first time.

Challenges:

Even though a steady district enrollment and an 18% increase in assessed valuation for
our school district are signs of good times ahead, we continue to struggle with the difficulty
of hiring and retaining good quality educators for our students. Although we offer
competitive wages and benefits when compared to other Kansas school districts, our location
in extreme Southwest Kansas and the number of teacher candidates currently graduating
from post-secondary institutions make it very difficult to attract and retain quality teachers
for our school district. It is essential that we receive additional state funding to be able to
hire and retain the best.

Although our cultural diversity is recognized by the Ulysses school district and
community as an asset, it has caused considerable challenges when trying to meet the needs
of all students. Lack of adequate personnel and financial resources make it very difficult to
meet the needs of many of these students.

We see a real need in our community for full-day kindergarten. At this time we lack the
funding and facilities necessary to implement this program. The Ulysses Board of Education
and administration believes strongly that a full-day kindergarten program would have a
positive impact on the future success of many of our students and urge the state legislature to
consider funding this program in the next legislative session.



Supplemental Information for the Following Tables

1.

Summary of Total Expenditures by Function (All Funds)

As is indicated by this chart, 61% of all district funds were allocated toward instruction in FY
05. General and school administration occupied only 10% of this district’s total
expenditures. These figures will be comparable for FY 06. This is indicative of this Board’s
commitment to quality instruction for all Ulysses students.

Summary of General Fund Expenditures by Function

73% of general fund expenditures are allocated toward Instruction or Student and
Instructional Support. Additionally, for FY 06, funds will be transferred from the General
Fund to the 4 year old At-Risk Fund and the K-12 At-Risk Fund.

Summary of Supplemental General Fund Expenditures by Function

Transfers have been made from the Supplemental General Fund to the following funds:
Special Education, Transportation, Vocational Education, Bilingual Education, Parent
Education, Driver Training, Food Service, and Professional Development.

Summary of General and Supplemental General Fund Expenditures by Function

As is indicated by this data summary, this past fiscal year 66% of all of USD 214’s
expenditures from the general and supplemental general fund was in Instruction and Student
and Instructional Support.

Summary of Special Education Fund by Function

98% of the expenditures from the Special Education Fund are to pay the assessment to the
High Plains Education Cooperative for providing special education services to special needs
students in our district and categorical aid that the school district receives on behalf of the
cooperative that we in turn send to them.

Instruction Expenditures (1000)

As is indicated by this budget summary, approximately 71% of district Instruction
Expenditures are paid for from the district’s General Fund, Supplemental General Fund,
federal funds, and the district’s 4-year old and K-12 at-risk funds. The figures in the 2005-
2006 column represent budget numbers only and not actual expenditures.

Student and Instructional Support Expenditures (2100 & 2200)

Represents support for students of an instructional nature such as the cost of para educators,
counselors, librarians, etc. and the cost of providing auxiliary services or support for
students.

General Administration Expenditures (2300)

This represents expenditures for the central office administration including directors and
overall costs attributable to the school district at large and not to any specific school or
building.

School Administration Expenditures (2400)



10.

11.

12.

13.

14.

15.

16.

17.

These expenditures are the expenditures for the cost of building administration and the
overall costs attributable to a specific school or schools in the district.

Operations and Maintenance Expenditures (2600)

These expenditures represent the costs to operate and maintain all district buildings and
property including both district and building salaried personnel. The figures for 2004-2005
represent budget numbers only and not actual expenditures.

Other Costs (2500 & 2900: Other Supplemental Services) (3000: Non-Instruction Services)

95% of these expenditures represent the annual costs to the school district for providing
transportation services and the annual costs for offering breakfasts and lunch to all of our
students each day. The transportation expenditures include salaried personnel and the costs
of maintaining and operating the school district’s fleet. Food Service expenditures include
all salaried personnel and the cost of providing meals to students each day.

Capital Improvements (4000)

The Capital Improvements expenditures are funded completely from the Capital Outlay fund,
which is funded by a 3-mill levy limit for a period of five years.

Debt Services (5000)

The Debt Services expenditures represent the annual costs to pay back the bonds for the
construction of the two elementary classroom additions and the high school
gymnasium/vocational addition. District patrons approved this bond issue in November,
2000. The final payment for these bonds will be October 1, 2011.

Miscellaneous Information Unencumbered Cash Balance by Fund

These figures represent unencumbered cash balances in each fund as of July 1, 2005. By
state statute, the Bilingual Education Fund and the Vocational Education Fund are required to
carry a zero balance at the end of each fiscal year.

Reserve Funds Unencumbered Cash Balance

Other Information - FTE

These figures indicate that district enrollment in USD 214 has remained steady since the
2000-2001 school term. Over that same time period, the number of low income students in
our district has increased steadily.

Miscellaneous Information Mill Rates by Fund

The total mill levy assessed on behalf of USD 214 for Fiscal Year 05 was 33.616 mills.
Another 2.473 mills and .765 mills, respectively for their general fund and their benefit fund,
were assessed on behalf of the Grant County Recreation Commission who receives their
funding authority through the school district. Projections for FY 06 show an increase in the
total school mill levy from 33.616 to 33.904 mills or an increase of .288 mills. Projections
for FY 06 show an increase in the general fund mill levy of the Recreation Commission from
2.473 to 2.502 mills. The mill levy of the Recreation Commission’s Benefit Fund will
remain the same at .765 mills.



18. Other Information — Assessed Valuation and Bonded Indebtedness

From the original $10,288,890 in bonds approved by the voters of Grant County, there are a
total of $7,995,000 bonds still outstanding as of July 1, 2004.

Note: The FTE (full time equivalency) used in this report to calculate the “Amount Per
Pupil” is defined as following: Enrollment (FTE) includes the enrollment of the district
used for state aid and budget authority, and all other preschool enrollment and kindergarten
students attending full time.



KSDE Website Information Available

K-12 Statistics (Building, District or State Totals)
http://www.ksde.org/k12/k12.html

Attendance / Enrollment Reports

Staff Reports

Graduates / Dropouts Reports

Crime / Violence Reports

School Finance Reports and Publications
http://www.ksde.org/leat/reports_and_publications/reports.html
Certified Personnel

Enrollment

Dropouts

Graduates

Salary Reports

Kansas Building Report Card
http://online.ksde.org/rcard
Attendance Rate
Graduation Rate
Dropout Rate
School Violence
Assessments
o Reading
o Mathematics
o Writing
e Graduates Passing Adv. Science Courses
e Graduates Passing Adv. Math Courses




USD# 214
Miscellaneous Information
Unencumbered Cash Balance by Fund
July 1, 2003 July 1, 2004 July 1, 2005
General 60,939 8,047 6,016
Federal Funds 13,077 -22,582 5,934
Supplemental General 148,569 882,651 260,239
At Risk (4yr Old) 0
At Risk (K-12) 0
Bilingual Education 0 0 0
Capital Outlay 3,090,974 2,981,023 2,930,001
Driver Training 64,070 70,611 70,906
Declining Enroliment 0
Extraordinary School Program 0 0 0
Food Service 203,611 199,085 210,674
Professional Development 71,655 77,770 95,126
Parent Education Program 175 0 0
Summer School 0 0 0
Special Education 896,655 940,280 894,955
Vocational Education 0 0 0
Gifts/Grants 0 0 0
Special Liability 0 0 0
School Retirement 0 0 0
Extraordinary Growth Facilities 0 0 0
Special Reserve 0 0
KPERS Spec. Ret. Contribution 0 0
Contingency Reserve 203,742 274,445
Text Book & Student Material 66,344 127,977
Bond & Interest 1 604,784 1,154,451 1,233,011
Bond & Interest 2 0 0 0
No Fund Warrant 0 0 0
Special Assessment 0 0 0
Temporary Note 0 0 0
SUBTOTAL 5,424,595 6,693,758 5,706,862
Enrollment (FTE)* 1,713.0 1,703.5 1,702.5
Amount per Pupil 3,167 3,929 3,352
Adult Education 22,654 22,012 22,012
Adult Supplemental Education 0 0 0
Area Vocational School 0 0 0
Tuition Reimbursement 0 0 0
Special Education Coop 0 0 0
TOTAL 5,447,249 6,715,770 5,728,874
Unencumbered Cash Balances by Fund

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000 -

3,000,000

2,000,000

1,000,000 7

04
2003 2004 2005

NOTE: Gifts/Grants includes private grants and grants from nonfederal sources.

Amount per pupil excludes the following funds: Area Vocational School, Adult Education, Adult Supplemental Education,
Special Education Coop and Tuition Reimbursement.

*Enrollment (FTE) includes the enrollment of the district used for state aid and budget authority, and all other preschool enroliment

and kindergarten students attending full time.
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USD# 214

Reserve Funds
Unencumbered Cash Balance

July 1, 2003 July 1, 2004
Special Reserve 0 0
TOTAL OTHER 0 0
Amount per Pupil $0 $0
Unencumbered Cash Balances by Fund (Reserve Funds
Only)
1
1
1]
1]
1
1]
0
04
04
0
0 :
2003 2004

*School districts are authorized by law to self insure rather than purchase insurance for the following categories: Worker's Comp,
Health Insurance, Life Insurance, Property and Casualty (Risk Management) and Disability Income Insurance. Monies are placed
in the Self Insured Fund to pay for claims which may arise from the categories listed above.

10/27/2005 10:56 AM Sumexpen.xls Page 16 of 19



usD# 214
Other Information

2001-2002 2002-2003 % 2003-2004 % 2004-2005| % [2005-2006| %
Actual Actual inc/ Actual inc/ Actual inc/ | Budget | inc/
dec dec dec dec
Enrollment (FTE)* 1,700.6 1,654.9 -3% 1,688.1 2% 1,665.1| -1% 1,680.0f 1%
Enrolliment (FTE)** 1,717.1 1,680.9 -2% 1,713.0 2% 1,703.5[ -1% 1,702.5 0%
Number of Students -
Free Meals 504 559 11% 628 12% 709 13% 700( -1%
Number of Students -
Reduced Meals 252 239 -5% 218 -9% 168 -23% 185 10%
Enrollment (FTE)* for Budget Authority
1800.0

1600.0

1400.0

1200.0

1000.0

800.0

600.0

400.0

200.0

0.0
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006

Enrollment (FTE)** Used for
Calculating "Amount Per Pupil”
1720.0
1710.0
1700.0
1690.0
1680.0

1670.0

1660.0
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006

Low Income Students

O Free Meals
Reduced Meals

2001-2002 2002-2003 2003-2004 2004-2005 2005-2006

*FTE for state aid and budget authority purposes for general fund.

** ETE includes 9/20 enrollment used for state aid purposes and adding the additional FTE for preschool programs, headstart, and all-day
kindergarten. For example, preschool students attending half days on September 20th would be counted as .5 FTE. Kindergarten
students attending full time every day would be counted as 1.0 FTE.
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USD#

Miscellaneous Information
Mill Rates by Fund

2003-2004 2004-2005
Actual Actual

General 20.000 20.000
Supplemental General 8.000 5.623
Adult Education 0.000 0.000
Capital Outlay 3.000 3.000
Declining Enroliment
Special Liability 0.000 0.000
School Retirement 0.000 0.000
Extraordinary Growth Facilities 0.000 0.000
Bond & Interest 1 5.220 4.993
Bond & Interest 2 0.000 0.000
No Fund Warrant 0.000 0.000
Special Assessment 0.000 0.000
Temporary Note 0.000 0.000
TOTAL USD 36.220 33.616
Historical Museum 0.000 0.000
Public Library Board 0.000 0.000
Public Library Brd & Emp Benf 0.000 0.000
Recreation Commission 1.990 2.473
Recreation Commission

Employee Benefit 0.990 0.765
TOTAL OTHER 2.980 3.238

2005-2006
Budget

20.000

7.238

0.000

3.000

0.000

0.000

0.000

0.000

4.279

0.000

0.000

0.000

0.000

34.517

0.000

0.000

0.000

2.502

0.765

3.267

40.000

Total USD Mill Rates

35.000 A

30.000 A

25.000 -

20.000 -

15.000

10.000 A

5.000 -

0.000 -

2003-2004

2004-2005 2005-2006

Bond & Interest 1
12%

Capital Outlay
9%

Supplemental General
21%

2005-2006 Miscellaneous Information
Mill Rates by Fund (Total USD)

B General

B Supplemental General
O Adult Education

O Capital Outlay

W Special Liability

O School Retirement

B Declining Enrollment
General OBond & Interest 1
58% HBond & Interest 2

ONo Fund Warrant
O Special Assessment
B Temporary Note

B Extraordinary Growth Facilities
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USD#

Other Information

2003-2004 2004-2005
Actual Actual
A 1 Valuation $241,356,844 $263,118,997
Bonded Indebtedness $9,800,000 $8,920,000

2005-2006
Budget

$316,568,081

$7,995,000

$350,000,000
$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000
$50,000,000
$0

2003-2004

Assessed Valuation

2004-2005 2005-2006

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

2003-2004

Bonded Indebtedness

2004-2005 2005-2006
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