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What are my gratitudes during this time...

Topeka Public
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Title | Schoolwide

« Advantages  Supporting School Reform
> Effectively leverage federal »Emphasis on
funds lowest-achieving students
»Upgrade your entire underserved populations
educational program
> Flexibility

Serving all students

Opportunity to consolidate
federal, state, and local funds
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Federal Core Requirements

» Comprehensive Needs Assessment
«  Examination of Relevant Academic Data
« Determination of Root Cause(s)
« Note: This may be from another process/source

» Schoolwide Plan
e Evidence-Based Strategies for Implementation -- Resources
«  Opportunities and Learning Needs of All Students
« Note: This plan may be integrated into existing plans (KESA, Redesign, etc.)

> Annual Evaluation
« Data Driven Decisions
e Multiple Data Points
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Other Components

Y

Instruction by qualified Kansas licensed staff
Quality and on-going professional development

Strategies to attract qualified licensed teachers to high need
schools

Increase parental involvement

Supporting preschool children with transition to Kindergarten
Measures to include teachers in decision-making

Providing students with effective, timely, additional support

YV VY
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Food for thought.....

»Why Title | Schoolwide now?
»What does MTSS have to do with it?
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2020 Kansas Teacher of the Year

Tabatha Rosproy
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What to expect in August....

« “We are totally aware that come fall, when we're
allowed to go back to school, that kids may be in a
different spot than we had previously expected them
to but that's okay,” said Rosproy.

« “Our job as teachers is to meet our kids where they
are and educate them whatever their needs are,” she
said. "And | really think that we will be able to make up
for the time that we have missed.”
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What to expect in August....

Some districts are giving up on remote learning and ending the academic year early, after

concluding that it was too cumbersome for teachers, students and parents.
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Don’t miss this window of opportunity.
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KansaStar

Teaming

Continuous Improvement
Research & Resources
Support

Sustainability

KAN SASX

STATE DEPARTMENT OF

EDUCATION
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KansaStar believes...
If you change behavior, you can change results.

[o improve results, change to the desired
behaviors.

KAN SASX

STATE DEPARTMENT OF

EDUCATION
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1\{ Indistar- Welcome, KansaStar Test Site!
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What is KansaStar

» Online school improvement process

« Streamlined navigation
e Resource enhanced

» Created by ADI (Academic Development Institute), the
parent company of Indistar.

» Provided to Kansas school districts/buildings at no
cost.
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KansaStar

The Basic Functions

KAN SASX

STATE DEPARTMENT OF
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Before you start

» How to get access

« Apply and request an account through KSDE. An email will provide the
registration form and what information is need to establish an account.

« The completed information needs to be emailed back to KSDE and directions
will include who to copy at ADI (Academic Development Institute).

» Account information
e Login and passwords will be sent by email from Stephanie or Luann @ ADI.

> First step - complete the supplemental form

Kansas leads the world in the success of each student.
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Logging In: Indistar.org

ﬁ What's New? ¥ Need Help? ¥ User Resources ¥ About > VIEW

]
]
@ | n d IS-I-O r More for Educators ~ OPTIONS

Bring Your Leadership

' [ ] n " ! '
Team's Vision to.Life
Step-by-stepeffective practices to achieve your vision

of student and educator success. Ben

LEARN MORE District Guest & School Board Access
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Title | Schoolwide
Supplemental Form

After you login to the portal, the KansaStar home page

will appear.

Go to “Complete Forms” and click on Title | Schoolwide

Supplemental Form

Answer the three questions

e Comprehensive Needs Assessment

e Transition for pre-school students

«  Coordination of Programs (Federal, State, Local)
and review the Assurances:

e School/Parent community involvement policy

e Parent-School Compact

e ESOL endorsed teachers for ELL students

Sign and date
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Leadership Team Meetings

fLast 90 Dayz)

0

Actions Completed Objectives Met

(e 00 Daya) a2 80 Days)

0

Manage Meetings

Assess, Create, Monitor

Complete Forms v

Submissions ¥ Snapshot «

&

Actions Completed

0

Assess, Create, Monitor

Complete Forms ~

Submissions ~ Snapshot ~

Click on each form to update, save, and/or send for review, if applicable, To submit
*This icon denotes a reviewable form. ¥,

Form Status.

4m,  Title ! Schoolwide Supplemental Form

Kansas leads the world in the success of each student.

of the form, pi

Description/instructions

Schoohwides using the Kansastar tool will complete the Suppl

during the planning year or if you are a school that is req

rewrite/upda choolwide Plan. This report, along w

indicator work, will serve as the bullding schoalwide plan for improvement
Schoolwides are required to use ane year for planning.




Supplemental Form

The following Title I Schoolwide requirements are not addressed in the KansaStar indicators. Please briefly
describe how each have been implemented in your schoolwide plan.

1. Comprehensive Needs Assessment
Briefly explain what you did for your Comprehensive Needs Assessment.

s B I U X X, 12~ A+ o

o —

==

Qualitative - surveys (students, parents, staff, community perceptions), focus groups, inventories

Quantitative - data formats: formative, summative, Lagging Indicators (graduation rate)
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Getting started

» Four basic processes within KansaStar

« Setting Direction (Our Direction)
« Focused Collaboration (Our Meetings)

e Success Cycle
«  Checking Progress (Our Progress)

» Access to existing student data and school
improvement initiatives

Kansas leads the world in the success of each student.
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Leadership Team

» Functions

« Data sources
« Data Gathering
« Data Analysis

» Assessing & planning
the improvement of
professional practices

> Revising and editing
as needed.
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KansaStar Home Page

_l 7% Indistar-

Login

After you login to the portal, the
KansaStar home page will appear.
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[ Indistar 3.1: Step-by-Step

©2000-2020, Academic Development Institute. All Rights Reserved 121 N. Kickapoo St., Lincoln IL 62656 1-800-759-1495
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Logins ~ E 4

Welcome, KansaStar Test Site!

Steps 1 and 2

Set Direction Vo

In the first two steps below, your Leadership Team summarizes important components of its strategic direction. This information enables you to determine, in Step 3, which Effective
Practices are most important when selecting Indicators to focus your work in the Success Cycle.

. 1
Ste p ,I M ISSION an d G 04 |S Mission and Goals Data Review Indicator Selection View Selected Indicators

in Success Cycle

Our Vision

Ste p 2 D ata Re\/i ew Avision is a statement that portrays your organization in its ideal form.

B I U XX 6 BT o =

« Needs Assessment, Vision
Accreditation Reports,
Other Feedback

e Student Outcome Data

State Assessment
Results

. Our Values
SC re e ﬂ | ﬂg D ata Values express the personal qualities that are especially important to your organization—in personnel and students.

s B I U XX, 16 A~ ® E E

» Leadership Team’s
progress

Values

i Indistar 3.1: Step-by-Step

©2000-2020, Academic Development Institute. All Rights Reserved 121 N. Kickapoo St., Lincoln IL 62656 1-800-759-1495
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Schoolwide Required
Indicator Categories

Step 3: Indicator Selection

Each schoolwide program must select at least
one indicator from each of the five required
categories

Leadership and Decision-Making

Curriculum, Assessment, and Instructional
Planning

Classroom Instruction
Parent, School, and Community

Tiered Support

Kansas State Department of Education | www.ksde.org
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Note: Select a number of Indicators that the Team will be able to concentrate on until implemented. Be sure to include Key Indicators if they are tagged in your system. As some Indicators are
implemented, the Team may return here and add more to replace them.

Filter(s}: Choose a filter to narrow your Indicator search. The Success Cycle will default to display all selected Indicators.
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2. Select the Indicators within each Effective Pi

e e PO i S | S R e e N SN i B S S A

ractice that will inform your implementation plan in the Success Cycle.

# Main Menu
Home

Note: Select a number of Indicators that the Team will be able to concentrate on until implemented. Be sure to include Key Indicators if they are tagged in your system. As some Indicators are
implemented, the Team may return here and add more to replace them.

@ Our Direction
Update Profile
Set Direction

Filter(s): Choose a filter to narrow your Indicator search. The Success Cycle will default to display all selected Indicators.

‘ --Select Indicator Filter-- v

--Select Indicator Filter—

Title | SW - Leadership & Decision-Making
L ——————]

4 Our Meetings
Manage Meetings

€Y Success Cycle
Assess, Create, Monitor

R1 - Relationships

R2 - Relevance

I Our Progress
Reports
Feedback

R3 - Responsive Culture
R4 - Rigor

Title | SW - Curriculum, Assessment, Instruction
————————————————

Title | SW - Classroom Instruction
¢ ]

Title | SW - Parent, School and Communi

Title | SW - Tiered S”ERgrE

KS Redesign Alignment: Foundational

& Resources

@3 Program Contact
# Tech Support

KS Redesign Alignment: Personalized Learning

KS Redesign Alignment: Real World Application

KS Redesign Alignment: Student Success Skills

KS Redesign Alignment: Community Partnerships
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Title | SW - Leadership & Decision-Making

Leadership and Decision-Making - Establish a team structure with specific duties and time for instructional planning

A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff
meets regularly (twice a month or more for an hour each meeting). (42)

The Leadership Team serves as a conduit of communication to the faculty and staff. (43)

The Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that
data to make decisions about school improvement and professional development needs. (45)

Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams. (46)

Leadership and Decision-Making - Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction

Leadership and Decision-Making - Expanding time for student learning

Kansas State Department of Education | www.ksde.org | #KansansCan Kansas leads the world in the success ofeach student.

The principal keeps a focus on instructional improvement and student learning outcomes. (57)

The principal monitors curriculum and classroom instruction regularly. (58)
The principal challenges and monitors unsound teaching practices and supports the correction of them. (60)

The principal provides timely, clear, constructive feedback to teachers. (1676)

The principal creates and sustains partnerships to support extended learning. (967)

The principal ensures that teachers use extra time effectively when extended learning is implemented within the regular
school program by providing targeted professional development. (968)

The principal monitors progress of the extended learning time programs and strategies being implemented, and uses data
to inform modifications. (969)



KansaStar

Special Features

KAN SASX
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\™ skResources

*K Wise Ways (evidence based)
* Indicators in Action

X Publications
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Wise Ways Walkthrough
Briefs that provide:

X Context

) Research Syntheses
X Examples

3k References
WW2880 PD Plan
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Indicator: The school provides all staff high-quality, ongoing, job-embedded, and differentiated
professional development. (2880)

Explanation: The evidence review indicates that high performing LEAs and schools provide high quality professional
development for all staff. High quality professional development is that which is ongoing and job-embedded allowing
for authentic, ample practice opportunities for those striving to improve practices. Aligning staff development op-
portunities to valid and reliable data increases the likelihood that teachers will be open and receptive to participating
in professional development that is personally differentiated for them.

Questions: What process will the LEA/school use to align and differentiate professional development offerings?
What data will the LEA/school use to identify areas of professional need? How will the LEA/school ensure that pro-
fessional development is targeted and ongoing? How will the LEA/school ensure that professional development is
job-embedded with multiple practice opportunities as well as follow-up debriefing and reflection time?

Kansas State Department of Education | www.ksde.org | #KansansCan

Wise Ways Walk Through

Professional development within education has received frequent and well-documented criticism around it being

too generic and unrelated to everyday instructional practices, and too often consisting of one-shot events led by an
external consultant without any follow-up to address implementation and effectiveness (DeMonte, 2013). Calls for
more comprehensive, job-embedded, and sustained professional development are found frequently irn the literature
(e.g., Wei, Darling-Hammond, Andree, Richardson, & Orphanos, 2009; National Staff Development Council, 2001).

Wei, et al., (2009) define high quality or effective professional development as "that which results in improvements

in teachers' knowledge and inst ructional practice, as wel | as improved student learning outcomes" (p. 3). A review of
the literature yields five charact eristics of high-quality professional development, which are described in detail below
(Archibald, Coggshall, Croft, & Goe, 2011; DeMonte, 2013).

1. Aligns with School Goals, State and District Standards and Assessment, and Other Professional Learning
Activities

Alignment helps reduce confusion and uncertainty about what and how to teach, and can help build shared
vocabulary and common goals that are essential to sustain instructional improvements (Archibald, et al., 2011). In
addition, Garet, Porter, Desimone, Birman, & Yoon (2001) as cited in Archibald, et al., (2011) found that teachers
report greater increases in their knowledge and skills when professional development activities:

« Build on what teachers have previously learned in related professional development;
« Emphasize content and pedagogy aligned with national, state, and local standards and assessment s; and,

» Support teachers in developing and sustaining ongoing communication with colleagues attempting similar
teaching changes.

Itis also important to note, however, that a coherent aligned system does not translate into teachers that will
implement changes to instruction in uniform ways; teachers will differentiate and integrate strategies in ways
consistent with their teaching style and classroom context (Archibald, et al., 2011).

Kansas leads the world in the success of each student.



Wise Ways Tools

Additional Tools

Resource Link Resource Description

Professional Development Plan Professional development is a means for elevating the skill and
knowledge of administrators, teachers, and staff. Includes a template for
planning professional development.

State-specific Resource Link Resource Description
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*XResources

>I<Wise Ways (evidence based)
*indicators in Action

Kk Publications
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Whole faculty PD Based on Observations

Professional development for the whole faculty includes assessment of strengths and areas in need of improvem
from classroom observations of indicators of etfective teaching.

Close |
Kansas State Department of Education | www.ksde.org | #KansansCan Kansas leads the world in the success Of each student.



*XResources

>I<Wise Ways (evidence based)
*indicators in Action

sk Publications
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EFFECTIVE PRACTICES

Research Briefs and Evidence Ratings

Kansas State Department of Education | www.ksde.org | #KansansCan Kansas leads the world in the success OfEO'Ch student.



Kansas State Department of Education |

CORE FUNCTION:
Curriculum, Assessment,
and Instructional
Planning

EFFECTIVE PRACTICE

Engage instructional teams in developing standards-aligned units of instruction.

INDICATOR

simp Instructional Teams develop standards-aligned units of
instruction for each subject and grade level.

smp Units of instruction include standards-based objectives and
criteria for mastery.

lll* Units of instruction include pre-/post-tests to assess
student mastery of standards-based objectives.

lll* Units of instruction include specific learning activities
aligned to objectives.

m* Instructional Teams develop materials for their
standards-aligned learning activities and share the
materials among themselves.

lll* Materials for standards-aligned learning activities are

well-organized, labeled, and stored for convenient use by
teachers.

STRENGTH OF EVIDENCE
RATING

There is a good deal of
evidence of the
effectiveness of

instructional teams (e.g.,
professional learning
communities)
positively benefitting
student learning and
ensuring that units of
instruction are
standards-aligned; in
addition, frequent
assessment of student
learning is research-
supported (Hattie, 2012).

Effective Practices: Research Briefs and Evidence:

orld in the success of each student.



EFFECTIVE PRACTICE

Provide a tiered system of instructional and behavioral supports and interventions.

INDICATOR

; . . . STRENGTH OF EVIDENCE
III» The school implements a reliable and valid systemwide RATING

screening process for academics and behavior that includes
the assessment of all students multiple times per year and
establishes decision rules to determine those students in
need of targeted intervention.

Ill» The school implements a tiered instructional system that
allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Practice guides
developed and available
through What Works
Cleaninghouse suggest the
effectiveness of Response

||l» The school’s tiered instructional system includes
documentation that describes what interventions are
provided and how interventions are selected and assigned to
students and how fidelity will be monitored.

III» The school implements a systemwide monitoring process to Intervention
that utilizes collaborative instructional teams who meet approaches for
regularly to review student data from screening, progress elementary reading and
monitoring, and outcome assessment to identify next steps math (Gerstron, 2009). In
for instruction for students across all tiers. addition, recent effect
sizes by John Hattie

(2016) are high (1.07).
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SLEIC “It’s not the load
that breaks you

down, it’s the
way you carry it.”

- Lena Horne
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Alignment with Other School Initiatives
-- Working Smarter

k KESA
X Redesign
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The KansaStar Indicators have been Cross-walked
with the KESA Rubrics and Redesign Principles

1672 The principal includes evaluation of wWw Foundational,Relationships, TitleISW-Curriculum
student outcomes in teacher evaluation.
(1672)
as Instructional Teams develop standards- W Foundational,Relevance, TitleISW-Instruction Video Resource

aligned units of instruction for each
subject and grade level. (88)

89 Units of instruction include standards- WwW Foundational,Relevance, TitleISW-Instruction Video Resource
based objectives and criteria for
mastery. (89)

04 Teachers individualize instruction based Ww PersenalizedLearning,Relevance, Title[SW- Video Resource
on pre-test results to provide support for Instruction
some students and enhanced learning
opportunities for others. (94)

95 All teachers re-teach based on post-test W Foundational,Relevance, TitleISW-Instruction Video Resource
results. (95)

97 Instructional Teams develop materials Ww Foundational,Relevance, TitleISW-Instruction
for their standards-aligned learning
activities and share the materials among
themselves. (27)

1023 Teams and teachers receive timely Ww Foundational,Rigor, TitleISW-Instruction Resource
reports from the central database to
assist in making decisions about each
student’s placement and instruction.
(103)

105 The Leadership Team monitors school- wWw Foundational,Rigor, TitleISW-Instruction Resource
level student learning data. {105)
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KESA Rubrics - The 4 R’s
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Kansans Can Redesign Principles

Student Success Skills

Community Partnerships

There is an integrated approach to
develop student social-emotional
growth

Personalized Learning

Partnerships are based on mutually
beneficial relationships and
collaboration

Real World Appli_ca_tion

Teachers support students to have
choice over their time, place, pace
and path

Project-based learning, internships,
and civic engagement makes
learning relevant

Kansas State Department of Education | www.ksde.org | #KansansCan
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Filter(s): Choose a filter to narrow your Indicator search. The Success Cycle will default to display all selected Indicators.

--Select Indicator Filter--

--Select Indicator Filter—-
Title | SW - Leadership & Decision-Making
R1 - Relationships

RZ - Relevance

R3 - Responsive Culture

R4 - Rigor

Title | SW - Curriculum, Assessment, Instruction
Title | SW - Classroom Instruction

Title | SW - Parent, School and Community
Title | SW - Tiered Support

KS Redesign Alignment: Foundational

KS Redesign Alignment: Personalized Learning
KS Redesign Alignment: Real World Application
KS Redesign Alignment: Student Success Skills
KS Redesign Alignment: Community Partnerships

Kansas State Department of Education | www.ksde.org | #KansansCan
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Comments &

Questions

KANSASX(

STATE DEPARTMENT OF
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Kansans
CAN

Jean Rush Doug Boline
Education Program Consultant Assistant Director
SETS SETS

(785) 296-7884 (785) 296-2600
jrush@ksde.org dboline@ksde.org

The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal access
to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General Counsel,
Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.
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Activity & Break

Using the Effective Practices document:

1. Rotate around the room and read the evidence-
based practices.

2. Select one of the practices posted and with others in
your group brainstorm ideas for implementation.
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Activity & Break

Using the Effective Practices document:

1. Identify which idea(s) you already use (mark with a
green colored dot).

2. ldentify which idea(s) you would like more
information (mark with red colored dot).
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