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Building the Rocket
Assignment 
Strategic Plan Template

Directions: Complete this template for each strategy you are testing and plan to scale and implement next year. 



	Goal Area- 

	Principle Connections
	

	Strategy 
	

	Investigation Team Lead 
	

	Team members 
	

	Strategy Description 
	

	Definition of Success 
	

	Points for Measurement
	

	Timeline of Testing- Key Milestones
	





Strategy Progress Template

Directions: Complete this template for each strategy you are testing and plan to scale and implement next year. 



Name of Strategy: ____________________________________________________________
Name of Strategy Leader: ______________________________________________________
Strategy Team Members: _______________________________________________________
Date: _______________________________________________________________________


	Milestones Met 
	Milestones NOT Met 

	Challenges Inhibiting Solutions 
	Potential Solutions/ Next Steps
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